Wisbech Town Board
07 October 2025 – 18:00
The Wisbech Town Council Chambers, Wisbech
MEETING NOTES

	ATTENDEES

	
	

	
	

	Louise Pitt (LP)
	Local Community Representative

	Paul Faulkner (PF)
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Richard Scott (RS)
	Local Community Representative

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	Cllr Sam Hoy (SH)
	Fenland District Council Member 

	Cllr Steve Tierney (ST)
	Serving Member of Cambridgeshire County Council 

	Inspector Michael Basford (MB)
	Cambridgeshire Police Representative

	Superintendent Ben Martin (BM)
	Cambridgeshire Police Representative

	Non-voting members
	

	Matt Wright (MW)
	Programme Manager (FDC)

	Simon Machen (SM)
	Corporate Growth and Regeneration Advisor (FDC)

	
	

	Helen Moore (HM)
	Member Services (FDC) – Note taker

	
	APOLOGIES

	Stephen Barclay MP (SB)
	MP for Northeast Cambridgeshire

	Cllr Boden (CB) Vice Chairman
	Serving Member of the Cambridgeshire and Peterborough Combined Authority

	Adam Fairbrother (AF)
	Senior Assistant to Steve Barclay MP

	
	


	Item
	Topic

	1
	Welcome
In the absence of the Chairman and Vice Chairman, it was proposed by Councillor Tierney and seconded by Councillor Wallwork and agreed that Councillor Hoy chairs the meeting. 

	2
	

	3
	Review of the Minutes from the last meeting
The minutes of the 14 August 2025 were approved 


	4
	Town Board Financial Update – Matt Wright 
MW stated that there was no further update to give the board at present.



	5 
	General Programme Update – Matt Wright & Simon Machen
MW stated that the website has been commissioned and should be completed by the end of October.  He added that once the website is up and running all the minutes from past and future meetings with agenda packs will be published.

MW stated that the warden’s job is now being advertised. SH stated that in a previous meeting it was agreed that a manager needs to be appointed first, there have been three applicants so far and she is hoping for more, once the interview stage starts that is when the Town Council will discuss equipment needed for the job role and training. SM stressed that this is no longer an FDC matter and as long as Wisbech Town Council keeps FDC informed it is their responsibility to recruit and train the new wardens.
CONFIDENTIAL ITEM -

	6
	Governance Arrangements Report – Matt Wright & Simon Machen
Questions asked by the Board:
· PF asked when the forms that have been shown can be filled in by the public?  SM stated that the forms can be circulated and held ready for the funding but did not recommend this happening until the new year.
· SH stated that having looked through the report she felt that item 2 with the flow chart needs re wording as it reads provisional funding so she feels it reads as if the money will be granted once an application form is filled in. MW replied that the grant funding form is for the public and the report with the flow chart is just for the Board to work from and a more accurate flow chart will be added with the grant funding form on the website for the public to view.

· SH continued that point three states that FDC will be reviewing in a procurement role and asked does this mean that the Town Board must follow FDC procurement rules to secure funding? SM confirmed that would not be the case and it is a precautionary measure.
· SH asked who can apply? Questioning whether schools, business, clubs, charity, the Town Council can. MW stated that the form does work as an administrative tool to help the Board look at who is who and how the request is going to link with the pride of the town for the good of the town. SM stated this form is to capture the ideas of people and businesses while waiting for the funding to be received.  

· SW asked what the criteria was? MW responded the form is for the Board to use if approached by someone who has shown an interest in receiving funding to be tabled at the next board meeting because this funding does not fit the criteria of a new shop front or staff and the document will allow a process to be followed but this is not the application form for the grant funding, it is a form for the Board to discuss and decide if it is a good idea. SM added the money will not be secured until April, but this will be in advance of receiving the money. SW asked if the Board could make a start by just putting the message out to be ready for when the money is received. BM agreed it was a good idea to get the ball rolling. MW stated that people will be able to apply through the website, but there must be a clause when it is set up that states that it is funding dependant, to cover any issues if they arise like a hold up with the grant payment.  


	7
	Regeneration Plan & 4 Year Plan documents review & approval – Matt Wright & Simon Machen
The Board approved the Regeneration Plan 

The Board approved the 4-year plan document.


	8
	Upcoming Deadlines - Matt Wright
MW stated that the document is to be endorsed by the deadline of 27 November 2025. SM added that this document has to be endorsed by Council, and this will be published soon on the Town Board section of the FDC website 
SH stated that there is not much concerning education, and it was agreed at the last meeting to include some educational funding and there is still some information on the document that the Board had agreed to take off. MW stated that some information in the plans have stayed the same but as the project grown items will naturally drop off or be added, at this stage this is the 4-year planning document with the investment figures to be submitted.


	9
	Any other business 
SW shared that the Hudson Centre did a soft thank you in the local newspaper.
MW stated that the intention has always been to publish the minutes of the last meeting on the Town Board website but until it is up and running the previous minutes with any required redactions will now be appearing on the FDC website.


	10
	Date of next meeting - Chairman
The date of the forthcoming meeting was confirmed as: 15-01-26 



MEETING FINISHED 7PM
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