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About the visit and this report

The High Streets Task Force visited Wisbech town centre on 14" March 2023 to undertake
an Unlocking Your Place Potential diagnostic visit. Chris Gregory was the High Streets Task
Force Expert undertaking the visit.

The attendees representing Wisbech can be found in Appendix 1.

The purpose of the visit was to diagnose the main barrier to your transformation. In other
words, what problem, if not resolved now, will make it difficult for the town to change. To
do this the Expert wanted to understand more about the challenges facing the town, your
plans for transformation, meet key stakeholders, ask questions and tour the town.

As a result of the diagnostic process, the Expert has identified the need for stronger
branding and promotion for the town, as well as the implementation of place
management, as the joint main barriers to transformation in Wisbech.

The rest of this report identifies the strengths of the town, the main barriers to
transformation the Expert found, as well as clear recommendations which partners can
action now to accelerate the transformation process. The report ends with a list of High
Streets Task Force Products that the Expert has prescribed.

On behalf of the High Streets Task Force, may | take this opportunity to thank attendees
who gave up their time to attend the meeting, and who contributed to a frank and positive
discussion. Thank you to Jo Blackmore for organising the session and to those that led, and
contributed to, an informative and well-planned town tour.

From reading the feedback from the visit, and this report, | can see you have a lot going for
you in Wisbech —and many strengths both in the town and in your people. The High Streets
Task Force is here to help you build on those strengths, and | hope you find it useful.

s

Matt Colledge

High Streets Task Force Project Director
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Wisbech — Strengths

v Good sized town centre containing many buildings of high architectural merit

v" Large market square, which includes considerable space for activation

v Range of ornate metal archways throughout the town centre

v Good and free car parking provision

v" Significant potential for further improvements
Wisbech is a town with a number of strengths and, in many regards, is very well positioned
to move forwards in both the short and medium term. The town centre core features a
number of historic buildings and independent businesses, although the town is not
considered to be fulfilling its potential in attracting visitor numbers and has been stymied in

recent years by image problems. In summary, whilst the town has a number of key
strengths, it is considered to require extra focus to increase overall vitality.
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4Rs Framework and our method

The aim of the Unlocking Your Place Potential workshop is for our High Streets Task Force
Experts to identify the key barriers to the improvement of your high street and recommend
an appropriate strategic response. To enable our experts to do this in an evidence-based
way, the High Streets Task Force uses the ‘4Rs Framework’.

Research has identified 237 factors that impact on the success of the high street. However,
it is too overwhelming to think of all these at once, so we have developed the ‘4 Rs’
framework to provide some structure to the incredibly complex practice of place
transformation. Without a framework, it is easy to be drawn into so much detail that you
cannot see the big picture.

When you simplify the process of renewal, the reasons why so many regeneration plans do
not result in the changes people expect fall into 4 categories:

. The problems facing the centre were not accurately identified

. The plans were good but not enough changed

. The place changed but people’s perceptions didn’t

. There were fundamental issues with governance or the spatial layout of the place

We looked at these problems and identified 4 strategies to address them, repositioning,
reinventing, rebranding, and restructuring. So, the framework distinguishes between the
processes of analysis and decision making (repositioning), effecting change (reinventing),
communication (rebranding) and governance/spatial planning (restructuring). More detail
on each of the ‘4R’s’ is set out below.

Reposition: knowing your town, using relevant
data and information to develop a collaborative,
inspiring vision that achieves change DI]I] I]
Repositioning Reinventing
Reinvent: activate and animate the town, diversify its
attractions. Multifunctional places offer different
things to draw in footfall and spend

Rebrand: establish an identity and sense of place that Rebranding
can engender pride, commitment and attachment
and communicate this across the whole community Th

4Rs

of renewal

Figure 1: The 4R’s Framework
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Applying the 4R’s to Wisbech

Although the town exhibits many strengths, we also identified a number of challenges and
have grouped these using the 4R’s framework, as outlined below.

Repositioning Reinventing

Wisbech has recently produced a There is a good existing programme
masterplan and so this area is not of animation and activation in
considered to be the current priority | Wisbech, with different activities
spread across the year

4R’s
Rebranding Restructuring

There is a pronounced requirement Whilst some activities exist in
in Wisbech for clear, positive Wisbech, a place management
branding, promotion and messaging | delivery partnership should be set
regarding the town centre up for maximum effect

Figure 2: Wisbech analysed using the 4R’s Framework

We used all the information we had to identify which of the descriptions above fitted the
evidence we had collected. We collected this evidence from looking at a range of sources as
well as from the Unlocking Your Place Potential visit, including our meeting, discussions,
exercises and the tour of the town. We also reviewed the information we found out about
Wisbech from our desk research.

We then grouped each piece of evidence under the 4R’s headings of Repositioning,
Reinventing, Rebranding, and Restructuring. You can see our working on the Fishbone
Analysis included in this report.

By classifying every clue, we could see how these are grouped and where Wisbech is facing
major barriers. This then allows us to recommend suitable strategies to overcome these
(see Figure 3). These strategies are ways of working, rather than ‘magic bullets’ relating to
any particular intervention in your town. As mentioned at the start of the Unlocking Your
Place Potential visit, you are the experts in your town.

You can see what we consider to be the major barriers to your transformation in the next
section.
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Fishbone Analysis

Fishbone Analysis
Identifying the many of causes of a problem and way to prioritise solutions

/ \ . High priority

36% 36% 14% 14% [ Medium priority
T - r T I:I Low priority

Journey
towards
Place

«

Restructuring Rebranding | Reinventing Repositioning

Transformation

Governance and Perceptions and Delivery and Underpinning data and
spatial layout communication activation evidence
HIGH
STREETS
\__® e / e o i
N -

lcons made by Pixel perfect from www flaticon.com

Figure 3: Wisbech Fishbone Analysis
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Diagnosis of main barriers to
transformation

As a result of the diagnostic process, the Experts have identified the need for stronger
branding and promotion for the town, as well as the implementation of place
management as the main barriers to transformation in Wisbech.

Rebranding (36% of need)

Rebranding is considered to be the joint main barrier, as evidenced by the following:
= lack of a strong town centre identity
» Lack of social media channels to promote the town centre
® lack of co-ordinated messaging to promote the town centre
= Relatively poor perceptions of the town centre
» Lack of communication with the wider community

» Feeing from the UYPP that perceptions of the town centre need to be addressed

Restructuring (36% of need)

Restructuring is also considered to be the joint main barrier, as evidenced by the following:
= No place-management partnership currently in place
= The UYPP session expressed support for more effective public-private sector links

= The UYPP session identified a need to work more closely with the Police on antisocial
behaviour issues

= There was a feeling from the UYPP session that the town centre would benefit from
place management

= Relatively little evidence of participation from residents or community groups

= The UYPP session agreed that the type of interventions which would be likely to
result from place management would create a high impact

We therefore consider that the town should focus significantly on rebranding and
restructuring activities as a result of this report and would therefore propose that a range of
partners be brought together to establish an effective place management partnership for
Wisbech town centre. This group should be established to set achievable targets, and
adequate financial and staffing resources appointed.

Importantly, whilst this group should be supported by the Council, it should be directed and
populated mostly by town centre businesses and wider stakeholders and should
complement and be additional to any existing activities currently in place.
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We also consider that a degree of attention should be paid to other considerations as
follows although, whilst these factors are considered to be important and need to be
considered in the future, they are not considered to be the most urgent current
requirements for the town centre:

Reinventing (14% of need)

Reinventing is considered to be a barrier to a minor degree, as evidenced by the following:
* The town could benefit from more cultural attractions and experiences

= There was a feeling from UYPP session that existing events could be developed
further

Repositioning (14% of need)

Repositioning is considered to be a barrier to a minor degree, as evidenced by the following:
= High Street is in high need (several IMDs in most deprived)

* No footfall data or clear use of data to influence decision making

It was very clear from our visit that there is an enthusiasm and support for the town from a
range of parties. We recommend the measures as outlined within this report to facilitate a
place partnership approach to improvements, with the public sector, businesses, the third
sector and the community.
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Recommendations

We are recommending a joint strategy of rebranding and restructuring to refresh your
approach to place leadership. We understand it is not always easy to change cultures,
structures and behaviours to work in a more collaborative way, so we are giving you
immediate recommendations that if you adopt, will lead to some quick improvements.

1. Share the final version of this report with everybody that attended the Unlocking
Your Place Potential meeting — as well as a wider range of key partners to include
town centre businesses, wider stakeholders and the local community.

2. Arrange an event with a wide range of partners to review challenges facing the town
centre and feedback from the UYPP visit and consider how these may inform future
rebranding activities for Wisbech town centre.

3. Work to develop a branding and communications strategy which identifies the
unique qualities of Wisbech and use these as a basis for a range of enhanced
messaging to attract more town centre visitors.

4. Form a new and representative place management partnership for the town centre
that can oversee key projects and coordinate plans and activity. This group should be
focused on promoting a positive image for the town and be genuinely cross-sector,
rather than being solely public sector-led, business-led or community-led. Find a
structure to work together in, which may involve building on an existing structure or
on existing activities.

5. Your new structure should identify who will own or action the areas for
improvement identified in this report and, as indicated, our assessment is that a
place management partnership should be established to oversee, co-ordinate and
deliver a range of improvements.

Given the overwhelming support for the need to act upon the current antisocial behaviour
problems in the town, we would also recommend that the partners in the town work
together to introduce a town centre marshal system, or similar, to complement the
improvements recommended above.

A further recommendation is that the views and feedback of a range of local businesses and
local residents should be regularly sought in order to help shape and validate the range of
town centre improvement plans. We would suggest that surveys are carried out on at least
an annual basis to obtain responses from a minimum of 25 town centre businesses and 100
local residents. The results and resulting actions from such surveys should then be published
and disseminated via a range of media. In this way, the intention would be to build a culture
of inclusivity from the local community.
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We hope these recommendations are useful. As we explained in the Unlocking Your Place
Potential visit, you are the experts in Wisbech, not us. Nevertheless, we have experience of
working with many towns around the country that face similar challenges — so when we
undertake a diagnostic visit, we are well trained in looking for strengths and weaknesses in
the town’s offer, as well as the structures and processes that manage and change the town.

High Streets Task Force Product
Prescription

Based on our recommendations, we would like to offer you the following products. This has
been decided after considering your key barriers to transformation and what we have
concluded as the best way to help you achieve your transformation goals.

High Streets Task Force Products Prescribed:

Product prescribed Rationale

Further mentoring support | have recommended that Wisbech would benefit from
mentoring support in order to maintain momentum on the
previous stages of High Streets Task Force support and to
assist laying the further foundations in advance of and
following the workshop prescribed below.

Workshop | have recommended that Wisbech would benefit from a
Place Making Programme with a view to agreeing the most
appropriate branding and place management approach.
There will be an opportunity to further discuss this product
with you, to ensure that it is something that you agree you
would benefit from. If, during these discussions, the need
for the programme is agreed, arrangements will begin to
put this in place, and further guidance supplied.

Online learning/resources You should already be aware that a range of online
resources are available from the High Streets Taskforce
website and we would encourage you to review any
resources which you consider may be useful for Wisbech.
Further details are available here
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Next steps:

Please liaise with your Operations contact to make arrangements for the delivery of the next stage
of your support. The Operations team are available to assist with any queries relating to the delivery
of the above support, so please do not hesitate to get in touch if any aspect is unclear. More
information about all of these products can be found on the HSTF website here.
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Appendix 1 — List of town attendees

Walking tour of the town centre

Cllr Sam Hoy

Clir Steve Tierney
Phil Hughes
Simon Machen
Matt Wright
Shahid Rafique
Sidney Imafidon
Chris Gregory

UYPP workshop

Cllr Sam Hoy
ClIr Steve Tierney
Paul Medd

Jo Blackmore
Phil Hughes
Matt Wright
Austen Adams
Tim Watkins
Nigel Swan

Phil Reiley
Shahid Rafique
Inga Spukiene
Dean Satt
Sidney Imafidon
Terry Jordan
James Ingham
Rob Buswell

Chris Gregory

Wisbech Town, District and County Councillor
Wisbech Town, District and County Councillor
Head of Leisure & Open Spaces — FDC

Interim Corporate Director — FDC

High Streets Projects Officer

Pub & restaurant owner

Representing Norfolk Street

HSTF

Wisbech Town, District and County Councillor

Wisbech Town, District and County Councillor

Chief Executive of FDC

Head of Corporate Support — FDC

Head of Leisure & Open Spaces — FDC

High Streets Projects Officer

Chair of North Cambridgeshire Place Development Board
Head of Service for Planning & Sustainability for CCC
Dark Realms (Market Street)

Sunlounger (Travel Agent in Market Place)

Pub & restaurant owner

Manager of above

Lash & Beauty Lounge & Evie’s Sandwich Bar (Hill Street)
Representing Norfolk Street

Clerk to Wisbech Town Council

Full-Fibre Broadband Internet | Upp

Business Team at Upp

HSTF
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