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1 Purpose / Summary 

The purpose of this report is to set out how the Fenland Community Safety Partnership 
(referred to as partnership) identifies priorities for Fenland. The report also details an up to 
date performance picture for 2020/21 and includes the performance report relating to CCTV 
services for 2020.  

 

Key issues 

• The Fenland Community Safety Partnership develops projects from chosen 
themes over the financial year; these themes have previously been determined 
from quarterly strategic assessments. However, in 2019 the Office of the Police 
and Crime Commissioner (OPCC) requested as part of the funding given to the 
Council that the partnership adopts a new approach to determining its work 
strands. There was a reduction in funding from the OPCC, however, it was 
agreed this new approach would see a 2 year funding cycle rather than 1 year.  
The current funding cycle ends this financial year. 

• The partnership through the funding agreement also became the County lead on 
Homelessness Prevention through its Trailblazer project, providing a pathway for 
vulnerable and/or socially excluded people into housing. 

• For 2020/21 the priorities remained aligned to the OPCC Police & Crime Plan 
and as part of the new agreement the partnership work themes will support the 
prevention work of County wide delivery boards. 

• Priorities  

o Priority 1: Offending 

Offending linked to period poverty - shoplifting for day to day essentials. 

o Priority 2: Victims 

Domestic Abuse – Increased awareness of what DA is, support networks 
and reporting options. 

Hate Crime – Improving community confidence 

Loan Sharks – Community awareness and confidence to report 

o Priority 3: Communities 

Substance Abuse – Anti-social behaviour linked to street drinking. Drug 
related harm. 

Cyber Crime - raising awareness of cybercrime, how to prevent and how 
to report. 



 

• County Delivery Boards  

o Mental Health 

o Domestic Abuse & Sexual Violence 

o Cambridgeshire Criminal Justice Board Offender Sub-Group 

o Road Safety 

o Child Exploitation, Gang Activity and County Lines  

o Prevent 

o Drug & Alcohol misuse 

o Youth Justice 

o Organised Crime & Modern-Day Slavery 

 

• Performance Monitoring 

o The partnership continues to performance manage its activity through an 
action plan. The priority headings of the action plan are linked to the Police 
& Crime Commissioners Plan and focuses on Communities, Victims and 
Offenders. The partnership believes these require a long-term strategy to 
ensure improvements are sustainable in the long term. 

o The action plan also reflects the work completed by the Trailblazer project 
and Domestic Homicide Review recommendations 

o The CCTV service has maintained its 24/7 delivery requirement during 
2020 ensuring key targets have been met and maintained.  

 

                                          

2 Recommendations 

• That this report is considered, and the following is noted; 

o The current performance of the partnership for 2020/21 

o The CCTV performance report for 2020. 

 

 

 

 

 

 

 

 

 

 

 

 



 

Wards Affected All 

Forward Plan Reference N/A 

Portfolio Holder(s) Cllr Andrew Lynn - Portfolio Holder for Licensing and 
Community Safety 

Report Originator(s) Alan Boughen – Community Safety Officer Fenland CSP 

aboughen@fenland.gov.uk   01354 602102 

Aarron Locks – CCTV Shared Services Manager 

alocks@fenland.gov.uk       07894 913503 

Contact Officer(s) Carol Pilson – Corporate Director  

cpilson@fenland.gov.uk   01354 622360 

Dan Horn – Head of Housing & Community Support 

dhorn@fenland.gov.uk        01354 622470 

Aarron Locks – CCTV Shared Services Manager  

alocks@fenland.gov.uk       07894 913503 

Alan Boughen – Community Safety Officer Fenland CSP 

aboughen@fenland.gov.uk   01354 602102 

 

Background Paper(s) Appendix A - FCSP Action plan 2020/21 

Appendix B - CCTV performance report 2020  
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mailto:cpilson@fenland.gov.uk
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3 Background / introduction 

3.1 The Fenland Community Safety Partnership (partnership) is a statutory 
partnership that has been meeting regularly since 1998. Meetings are held 
quarterly every January, April, July and October. 

3.2 Statutory partners include; 

• Fenland District Council (FDC) 

• Cambridgeshire Constabulary 

• Office of the Police & Crime Commissioner (OPCC) 

• Cambridgeshire County Council (CCC) 

• Cambridgeshire Fire and Rescue Service 

• Cambridgeshire Clinical Commissioning Group 

• BeNCH (Probation Service) 

3.3 Non-statutory partners include; 

• Drug and Alcohol services  

• Clarion Housing  

• Voluntary Services  

3.4 The Partnership meets to set the strategic direction in relation to community 
safety issues. Each time the partnership meets, the chosen priorities are 
reviewed, and performance is recorded and assessed in detail through the 
partnership action plan. 

3.5 For the 2 year funding cycle 19/20 and 20/21 the partnership has determined 
its priority work themes through the strategic steer and recommendations of 
the Countywide Delivery Boards which will drive Fenland related place based 
preventative work which is also closely aligned to the Police & Crime Plan of 
the OPCC. 

3.6 The OPCC suggested the partnership adopted this new approach in a way 
that allowed the partnership to Understand, Plan, Do and Respond over the 2 
year funding cycle. 

3.7 During the Understand, Plan and Do phases the partnership has continued to 
deliver work linked to the themes identified in the previous commissioned 
strategic assessments. 

3.8 The partnership has had updates from the Drug & Alcohol Misuse Board, 
Organised Crime & Modern Day Slavery Board, Prevent Board and Child 
Exploitation/Gangs/County Lines Board during 2019/20 and to date during 
2020/21 updates have been provided by the Cambridgeshire Criminal Justice 
Board, Road Safety Board and the Domestic Abuse & Sexual Violence Board. 

3.9 Activity related to Fenland place based preventative work will be recorded 
within the action plan for 2020/21. 



3.10 The impact of the COVID-19 pandemic has impeded the planned delivery of 
proposed activity. However, the use of technology has allowed the partnership 
to continue to deliver an effective service to the community of Fenland. 

3.11 The partnership has continued to evolve whilst adopting the approach of 
delivering place based preventative work on behalf of the county delivery 
boards. 

3.12 The challenge for the partnership and delivery boards has been to develop a 
process that will ensure the partnership can deliver preventative place-based 
work which is focused on evidenced based issues. Issues which have a 
significant community impact across Fenland whilst reflecting the police and 
crime plan priorities as set out by the OPCC who has provided the funding for 
the partnership.  

3.13 The partnership has been the County lead for Homelessness Prevention 
through its Trailblazer project. The focus being to identify pathways for 
vulnerable and/or socially excluded people into housing. Sharing best practise 
and success with other Cambridgeshire local authorities. 

4 Performance updates for 2020/21  

4.1 Below are the performance highlights for 2020/21; 

4.2 Although the action plan is divided into three headings it is recognised that 
most activities will impact across multiple thematic areas if not all 3. 

4.3 The public health pandemic has had an adverse impact upon what the 
partnership had been planning to deliver during this review period.  

4.4 Cybercrime and Scams 

• Community Engagement 

o In partnership with Cambridgeshire Constabulary and 
Cambridgeshire and Peterborough Against Scams Partnership 
(CAPASP) and with help of the Communications Team from 
Fenland District Council, completed a virtual community 
engagement event. 

o Questions were sought from the community which were then 
answered by the panel of experts which included the Fraud and 
Cybercrime Security Officer from Cambridgeshire Constabulary 
and the lead officer from CAPASP. 

o The Q&A session was recorded and subsequently edited for 
publication. 

o It was published on the 7th September 2020 on the Fenland 
Council You Tube Channel 

o The link for the video was circulated by the partnership with 
encouragement for others to circulate wider. 

o The event remains available on the Fenland Council You Tube 
Channel 

o After 4 months the video has been viewed 180 times 



o Following the success of this event and at the request of the 
Fraud and Cybercrime Security Officer another event was 
recorded and published about family & online safety 

o This was very relevant as with lockdown and the return to 
schools and universities there was a significant increase in 
reliance and use of the internet. 

o This event has been viewed 70 times in the first 4 months 

 

• Workforce Development 
o Supported by Cambridgeshire Constabulary and CAPASP a 

Cybercrime and Scams training session was delivered. 
o The session was designed to improve knowledge of scams and 

cybercrime, prevention advice and reporting options. 
o Improving the scam/cybercrime knowledge of those who have 

closer contact with vulnerable groups  
o The event was delivered using video conferencing on 27th 

October 2020 

o 33 frontline professionals from organisations across Fenland 
attended the session.  

 

4.5 Domestic Abuse 

• Community Engagement 
o Working with partners from Cambridgeshire and Peterborough 

Domestic Abuse and Sexual Violence Partnership and Refuge a 
community engagement session was devised. 

o Questions were sought from the community in addition to the 
need to cover Coercive & Control 

o Working with the FDC Communications Team the Q&A session 
was recorded and edited. 

o It was published and circulated wider on 10th November 2020 
o There have been 165 views within the first 2 months of it being 

published 
o Positive feedback was received from OPCC who circulated the 

video to their staff 
 

• Workforce Development 
o In partnership with Cambridgeshire and Peterborough Domestic 

Abuse and Sexual Violence Partnership and Refuge, a 
workforce development session was devised. 

o The session was to be delivered to frontline professionals to 
develop their understanding of domestic abuse, coercive and 
controlling behaviour, reporting options and support networks 

o Because of the need to comply with social distancing this 
session was again delivered using video conferencing  

o It was delivered on 24th November 2020 and attended by 24 
people. 

 

 



 

• Domestic Homicide Reviews 
o The partnership is responsible for ensuring Domestic Homicide 

Reviews (DHR) are conducted in line with legislative 
requirements 

o One DHR relating to an incident in December 2018 is currently 
with the Home Office for their quality assurance 

o Recommendations from this DHR have been reflected in an 
action plan and progressed whilst the review goes through the 
QA process  

o A suicide referral was made in March 2020 and following initial 
assessment of the circumstances and further background 
research it was determined a DHR was not necessary. 

o In December 2020 a second suicide referral was received and, 
on this occasion, the DHR process was initiated. 

 

 

4.6 Essentials by Sue 

• Essentials by Sue is a project to protect the dignity and comfort of 
young people and reduce crime in Fenland 

o The scheme was primarily aimed at the secondary school age 
group and the four district academies were key to the scheme’s 
success 

o 10 other publicly accessible locations operated as donation 
centres 

o The COVID pandemic has had a significant impact upon the 
operations of the donation centres 

o The four academies have continued to operate and provide 
services during lockdown and have become very much self-
sufficient. 

o The Government introduced ‘Period product scheme for schools 
and colleges’ during 2020 

o Primary Schools are aware of the scheme and items can be 
accessed through the 4 Academies or the new government 
scheme.  

 

4.7 Substance Abuse 

• Drug related deaths 
o The drug and alcohol misuse board identified an above average 

number of drug related deaths had occurred in Wisbech 
o A deep dive determined there wasn’t anything unique or of 

concern when comparing the Wisbech deaths to those in other 
areas 

o The board requested the partnership to coordinate a workforce 
development session on ‘drug related harm’ 



o The delivery of the session was delayed due to the pandemic 
and eventually delivered on 1st October 2020. 

o It was delivered in partnership with the County Council 
substance abuse team and Change Grow Live 

o Delivered to 20 plus attendees via video conferencing  
o Feedback from the misuse board - There was really good 

conversation going on throughout the session and I think the 
virtual approach taken helped with that. CGL would be happy to 
deliver a follow up session if needed in the future. 

 

• Street Drinking and Associated ASB – Wisbech 
o The alcohol related Public Spaces Protection Orders (PSPO) for 

Wisbech were subject of a review in 2020 as required by law 
o There were 3 options available; Discharge, Extend or Amend the 

PSPO  
o Following appropriate consultation as required within the 

legislation the current PSPO was extended for a further 3 years 
period. 

o The Licensing Team and Community Safety Team combined 
their action plans to create one over-arching plan for Wisbech. 

o Street Drinking partnership meetings are now held immediately 
following the Relevant Authority Officers meeting to ensure 
effective use of time and resources. 

o There continues to be a low number of community reports to 
police and partnership performance data indicates the continued 
improved situation following the introduction of the PSPO. 

o It is recognised the lockdowns, social distancing and 
accommodating homeless people during the pandemic has had 
a positive influence. 

o The pandemic has also had an adverse impact upon the ability 
of support services to provide substance abuse ‘outreach’ 
activities.   

o Performance charts which cover the 3 year period of PSPO 
2017-20 

o The period of the newly extended PSPO is being captured in 
new charts and currently contain 3 months of data.  

o CCTV figures continue to be below 50 with November and 
December 2020 recording 20 or less 

o Police incident data indicates no more than 2 recorded incidents 
in October, November or December 2020.  
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4.8 Hate Crime 

• Community Confidence 

o Partnership objective is to see an increase in community 
confidence to report Hate Crime 

o There has been an increase in police recorded hate crime 
each year since 2018/19 
 

Period 2019/20 

(18/19) 

2020/21 Difference 

19/20 v 

20/21 

April to June 20 (13) 34  +14 

July to Sept 37 (20) 47 +10 

Oct to Dec 20 (09) 31 +11 

Jan to March 
17 16) 

  

o With support from Fenland District Councils Diversity 
Manager and Cambridgeshire Constabulary’s Hate Crime 
coordinator a community engagement event was released as 
part of the National Hate Crime Awareness Week in October 
2020. 

o The released video has been viewed 95 times in the first 3 
months of availability. 

 

4.9 Loan Sharks 

• Awareness Project 

o The partnership has been successful in a funding bid to the 
Illegal Money Lending Team 

o Project delivery is being planned for late spring and summer 
2021. 

 

For full information on current Partnership projects please see the 2020/21 action 
plan at Appendix A. 

Videos mentioned above - https://www.youtube.com/user/FenlandCouncil 

 

 

 

 

 

https://www.youtube.com/user/FenlandCouncil


5 You Said - We Did  

5.1 Please see the below table detailing the 'you said, we did' approach from the 
previous Overview and Scrutiny meeting in 2020. 

You Said We Did 

Would like to see more 
engagement with the rural 
communities by the CSP 

It was planned for the Safety Partnership to 
conduct one rural engagement event every 3 
months. An equal split between March rural 
which includes Whittlesey and Chatteris areas 
and Wisbech rural areas. 

Locations for the event were required to be 
available free of charge and expected to have 
reasonably high footfall. 

However, disappointingly, the COVID-19 
pandemic has meant that all public face to 
face engagement has been cancelled.  

The partnership has continued to deliver 
community safety using Fenland Council’s 
You Tube channel. Topics covered include, 
Hate Crime, Domestic Abuse, Cybercrime and 
scams. 

https://www.youtube.com/user/FenlandCouncil 

 

Loan Shark workforce 
development and 
community awareness. 

The partnership has supported the Illegal 
Money Lending Team (IMLT) and assisted 
with some local workforce development 
sessions and preventative messaging within 
the community. 

The partnership has made a successful 
funding application to ILMT to deliver an 
educational and awareness event in the 
spring/summer of 2021. 

 

Raise awareness amongst 
primary schools of the 
Essentials by Sue 
campaign and how primary 
schools can access 
supplies if necessary. 

Primary schools are aware of the EBS project 
coordinated through the 4 Academies. 

Central government have also introduced a 
scheme which provides free access to 
sanitary products. 

Period product scheme for schools and 
colleges in England - GOV.UK 

This link has also been circulated. 

 

https://www.youtube.com/user/FenlandCouncil
https://www.gov.uk/government/publications/period-products-in-schools-and-colleges/period-product-scheme-for-schools-and-colleges-in-england
https://www.gov.uk/government/publications/period-products-in-schools-and-colleges/period-product-scheme-for-schools-and-colleges-in-england


Improve communication 
between FCSP and 
Fenland Health & 
Wellbeing Board 

In terms of links to agreed priorities, clearly the 
priority of working together to tackle issues 
relating to the COVID pandemic has seen close 
joined up action. A key part of recovery from 
the pandemic will be to see how new relations 
and on the ground actions that have developed 
to respond to the emergency which cut across 
Community resilience / Health / safer and 
Stronger Communities can be built on. 

 

Street Drinking really 
reducing in Wisbech? 

Data from police and CCTV would indicate the 
occurrence of street drinking related anti-social 
behaviour has reduced since the introduction of 
the PSPO’s in 2017. 

The problem doesn’t attract as much negative 
community feedback as it has in the past, which 
is a good indicator. 

It is recognised the current COVID pandemic 
and subsequent provision of accommodation to 
vulnerable groups may have had further 
positive impact. The situation will be monitored 
as restrictions are eased. 

 

Improvement of 
opportunity to submit 
online criminal intelligence 
to police 

The Constabulary has reviewed and made 

slight alterations to the online reporting tool 

available on the force website. 

The teams continue to repeat the need for the 
public to report crimes / intelligence and 
concerns to the Police and highlight all 
available ways this can be undertaking 
including the option of the online portal.   

Start A Live Chat 

Report 

 

Little Book of Big Scams 
availability. Circulate to 
members. 

Completed as part of the actions list from the 
2020 O&S meeting. 

The main page of Cambridgeshire & 
Peterborough Against Scams Partnership is at 
this link.  
Against Scams Partnership - Cambridgeshire 
County Council  
All resources can be found at the bottom of 
this page. 

https://bchpolicesupport.imsupporting.com/welcome3/index.php?id=726201605932&dept=Cambs_101
https://www.cambs.police.uk/report/Report
https://www.cambridgeshire.gov.uk/residents/community-protection/against-scams-partnership
https://www.cambridgeshire.gov.uk/residents/community-protection/against-scams-partnership


 
Little Book of Big Scams 
LBoBS 4th Edition 
 
Little Book of Cyber Scams 
LBoCyberscams 
 
Little Book of Phone Scams 
LBoPhoneScams 

 

Police reports to parish 
councils do not contain 
specific details about rural 
crime trends. 

Each of the Neighbourhood Police Teams now 

provides a monthly Police briefing to local 

councillors online via “Teams”.  

The Chair or Mayor of each council is invited 

and once the Police have provided an overview 

of their activity in the area over the last month 

each council can ask questions and raise any 

concerns that they may have. 

Each team presents slightly differently based 

on the feedback / concerns of their respective 

councils. 

The Wisbech team provides a power point 

presentation detailing specific crimes in the 

area’s and crime trends of concern. 

The March team provides details around 

crimes recorded in council areas and how 

these compares to last month’s figures. 

Crime figures for each area are also available 
via the Police.uk website 

 

Concerns about parking 
outside schools 

Each school in the area continues to receive 

patrols from local PCSO’s on a rotational basis. 

If a school highlights a specific concern, then 

they may receive a patrol ahead of their 

allocated day however this will be dependent 

on other operational demand’s.   

Unfortunately, the teams do not have the 
capability to be at every school on every day. 

 

https://www.cambridgeshire.gov.uk/asset-library/imported-assets/The%20Little%20Book%20of%20Big%20Scams%20-%204th%20Edition.pdf
https://www.cambridgeshire.gov.uk/asset-library/imported-assets/LIttle%20book%20of%20cyber%20scams%20-%20information%20for%20the%20general%20public%20and%20organisations.pdf
https://www.cambridgeshire.gov.uk/asset-library/imported-assets/Little%20book%20of%20phone%20scams.pdf
https://scanner.topsec.com/?u=Police.uk&d=1978&t=1c3f854900c865f8bc23aad5233c6e9b2f236257


Questions linked to Road 
Safety.  

Enquiries about 
engagement with those 
under the legal age to drive 
but old enough soon to be 
road users and a general 
community concern 
relating to speeding. 

 

 

The County Road Safety Partnership has 

recently commissioned a new road safety 

strategy titled ‘Vision Zero’  

The newly appointed Road Safety Partnership 
Delivery Manager, Matt Staton, has agreed to 
attend the 2021 O&S Meeting to talk about the 
new strategy. 

The strategy is available for download at this 

link. 

https://www.cambridgeshire-pcc.gov.uk/accessing-

information/cambridgeshire-and-peterborough-

vision-zero-partnership/ 

 

 

6 Coronavirus Pandemic 

• Community COVID-19 Hub 
o Fenland community COVID-19 Hub successfully launched. 
o Since its introduction on the 25th March, there has been over 

2098 requests for service. 
o Signposting has been given to services available such as 

provision of food items, running of errands, medical support and 
social chat to reduce isolation. 

o Access to hub services has continued to be available throughout 
the pandemic. 

o The demand during the second national lockdown increased to 
its highest level since the first national lockdown with up to 41 
requests for support in one week.  

 

7 2019/20 Priority themes  

7.1 The FCSP will continue to support the Police Crime & Commissioner Crime 
Plan and emerging agendas such as “ Think Communities” which looks at 
how the public sector system can work collaboratively as “one team” to build 
capacity and resilience in our communities to support helping themselves and 
nipping issues in the bud before they escalate in needing higher cost statutory 
services  

8 CCTV performance report for 2020 

8.1 At the Overview and Scrutiny panel meeting on the 2nd June 2014 an update 
relating to CCTV services was requested alongside the Fenland Community 
Safety Partnership performance update. 

8.2 Quarterly CCTV stakeholder meetings and third-party visits to the control 
room have not taken place due to the COVID-19 pandemic and social 
distancing requirements. 

https://scanner.topsec.com/?u=https%3A%2F%2Fwww.cambridgeshire-pcc.gov.uk%2Faccessing-information%2Fcambridgeshire-and-peterborough-vision-zero-partnership%2F&t=808621589beffd8602cb0de47f0e50e0b39d7c05&d=1978
https://scanner.topsec.com/?u=https%3A%2F%2Fwww.cambridgeshire-pcc.gov.uk%2Faccessing-information%2Fcambridgeshire-and-peterborough-vision-zero-partnership%2F&t=808621589beffd8602cb0de47f0e50e0b39d7c05&d=1978
https://scanner.topsec.com/?u=https%3A%2F%2Fwww.cambridgeshire-pcc.gov.uk%2Faccessing-information%2Fcambridgeshire-and-peterborough-vision-zero-partnership%2F&t=808621589beffd8602cb0de47f0e50e0b39d7c05&d=1978


8.3 Members will be aware that the Council commenced a phased 
implementation to a shared service with Peterborough in April 19 by sharing a 
CCTV manager who then worked to deliver a single control centre for both 
areas in a new state of the art facility which was formally opened in February 
2020.  

8.4 The CCTV shared service has maintained its 100% service function across a 
24/7 period – the CCTV service is the only Council service that is delivered 
across 24 hours a day, 365 days a year, and even with the pressures of the 
COVID-19 pandemic, has been able to maintain this vital service delivery for 
both councils with no loss of service to date.  

8.5 Since April 2020, the CCTV service has been able to respond to 876 incidents 
across Fenlands four market towns including incidents relating to criminal 
damage, violent crime, illegal drug use, possession of weapons and theft. 

8.6 As a result, CCTV intervention and support has led to 70 arrests being made 
by Cambridgeshire Police. This highlights the work CCTV services do to 
support the Council and partners in responding to crime and disorder and 
helping to make our communities safer and reduce the fear of crime. 

8.7 The CCTV service also continues to be proactive in delivering services that 
help reduce crime and disorder and anti-social behaviour by delivering regular 
camera patrols of Fenland’s four market towns and other key locations. Since 
April 2020 the CCTV team have delivered 4,859 patrols. All patrols are 
conducted across the 24/7 period ensuring that no matter what time of day 
and night, our local communities are being protected and that any issues or 
concerns are being identified as early as possible. 

8.8 The CCTV service also provides the Council’s ‘out of hours’ telephone contact 
service for homelessness, stray and lost dogs, cleansing incidents, dangerous 
buildings and structures, environmental complaints, to name but a few areas. 
Since April 2020, the CCTV service has responded to over 581 calls for 
services from our telephone contact service, including supporting our local 
community with COVID-19 advice and signposting for support where identified 
as vulnerable or shielding.  

8.9 The CCTV service continues to operate under its business continuity plan, 
which has been in operation since mid-March, to ensure CCTV delivered 
services are protected as much as possible during the COVID-19 pandemic 
going forward. 

8.10 Alongside COVID business continuity the focus for the next 12 months for 
CCTV will be to build on the circa 50k per annum savings secured from the 
shared service implementation through sourcing new commercialisation 
opportunities. 

8.11 For full information on CCTV performance relating to 1st January to 31 
December 2020 please see the CCTV performance report at Appendix B. 

9 Effect on corporate objectives 

9.1 The work of the Fenland Community Safety Partnership contributes to the 
Environment corporate priority and demonstrates an excellent partnership 
ethos for the Quality Organisation priority 



10 Community impact 

10.1 The broad work of the Fenland Community Safety Partnership has an impact 
within Fenland communities through reducing crime & anti-social behaviour, 
reducing the fear of crime, improved public perceptions and building 
community cohesion. All these outcomes contribute to making Fenland safer 
and stronger.  

 



Fenland Community Safety Partnership 
Partnership delivery plan  

01 April 2020 – 31 March 2021 

Strategic Themes 2018 – 2020/21   

Supporting Victims 

Reducing Offending 

Support Communities 

The Community Safety Partnership plan – Is developed to identify and tackle behaviours, locations and trends which have a detrimental effect on 
the quality of life for Fenland residents the plan is designed to react to new emerging issues and address long term problems  

What are you trying to achieve? 
How will that goal be reached? 
How will you demonstrate success? 

ACTION PLAN PERFORMANCE 

Key 

Progressing well and on target: minimum risk of failure 

Requires intervention to ensure target is met: small-medium risk 

Needs urgent intervention to ensure project progresses: medium-high risk 

APPENDIX A



Supporting victims  

Priority 
 

Action Outcome Target Milestone Lead Officer  Progress narrative / Risk RAG 

Domestic Abuse 

 

 

This work stream sits 

across all priority 

areas of Victim, 

Offender and 

Communities. 

Improve awareness of 

Domestic Abuse 

amongst front line 

professionals, 

volunteers and 

community groups. 

Increased awareness of signs 

& symptoms of domestic 

abuse by those who have 

regular and frequent contact 

with community members. 

 

Increased knowledge of 

support networks and 

reporting options to support 

those who are suspected at 

risk of DA or are identified 

victims of DA. 

Annual 

workforce 

development 

session. 

 

Community 

awareness 

raising 

through 

engagement 

and social 

media. 

  Update for 17/07/2020 

A workforce development session is planned for November 2020 and this will also 

include relevant recommendations from the most current DHR. 

The Covid19 crisis does mean the previous format of delivering development sessions 

may not be feasible due to social distancing requirements.  

However, IT options are being trialled and if everything works okay video conferencing 

facilities will be used.  

 

Update for 22/10/2020 

Workforce development set for 24th November and will be hosted using TEAMs. DASV 

and Refuge have again agreed to support this and they will cover recommendations from 

the most recent DHR. 

 

Another recommendation from the same DHR has seen a support list circulated amongst 

frontline professionals. The document provides details of agencies who operate in or 

cover Fenland and can help and support victims. 

DASV Support 
Fenland July 2020.docx

 
Details have also been circulated to partners through both the CSP and PSG about the 

DA Disclosure Scheme. 

 

Update for 28/01/2021 

Community Engagement and Workforce Development sessions held on 10th November 

and 24th November 2020 respectively. 

The county DASV Partnership & Refuge supported both events. 

The community engagement session has had 150 views in the first 6 weeks. The 

workforce session was attended by 24 people. 

Both these sessions were conducted during the time of the National Domestic Violence 

Awareness campaign which was also supported by social media messaging.  

 

 

        

Hate Crime  

 

Diverse Community 

Forum (DCF) to review  

Hate Crime reporting 

process within Fenland 

Improved community 

awareness & confidence to 

report Hate Crime 

Increase 

reported Hate 

Crime 

compared to 

16/17 

April-June 

July-Sept 

Oct-Dec 

Jan-Mar 

D Bailey / 

DCF 

 

Awareness 

Campaign  

supported by 

R.Cooke 

Update for 09/11/17 

 

Hate Crime Recording - tbc 

 

3rd Party Reporting – This will be an agenda item for the Diverse Communities Forum 

meeting in December 2017. 

 

Hate Crime Awareness Week - Supported by the partnership through a number of Social 

Media posts through the FCSP Twitter feed and the Social Media feeds of FDC. 

Supported an engagement/Hate Crime Awareness event in partnership with the police at 

the Rosmini Centre, Wisbech on Wednesday 18/10/17. 

 

Update for 25/01/2018 

 

Hate Crime Recording  

 

Period 2016/17 2017/18 Difference 

April to June 10 15 +5 

 

Through DCF 

review current 

3rd party 

reporting 

process. 

Taking 

account of 

national, local 

and online 

developments 

to rejuvenate 

and promote 

scheme in 

Fenland. 

Feb 2017 – 

Review 

concluded 

 

June 2018 – 

New 3rd 

party 

reporting 

scheme 

adopted and 

promoted. 



Awareness 

Campaigns 

supported by 

Comm Safety 

Team 

14th to 20th 

October 

2017 – Stop 

The Hate UK 

July to Sept 17 17 = 

Oct to Dec 20 18 -2 

For the period Oct to Dec 2017 33% of recorded hate crime were classified as 

prosecution possible, compared to 15% for same period 2016. 

 

At the December DCF meeting it was agreed the third party reporting scheme needed 

rejuvenating and this was scheduled for the spring of 2018. At the February 2018 

meeting further discussion is to be held to plan for the rejuvenation launch.  

 

Update 26/04/2018 

 

Conversations have been ongoing since February with reporting centres as to how they 

can be assisted/ supported to see how they can be most effective in a time of limited/ 

reducing resources and with no financial support to directly undertake this work.  

Alternative working methods are being discussed and an update will be given in the next 

report update. 

 

Hate Crime Recording  

 

Period 2016/17 2017/18 Difference 

April to June 10 15 +5 

July to Sept 17 17 = 

Oct to Dec 20 18 -2 

Jann to March 20 7*  

 *March 17/18 data not yet available 

 

Contact points have promoted the opportunity for people to report hate crimes directly 

to them, reporting centres and or the police. As well as challenging prejudices and 

preconceptions presented to them about Eastern Europeans with facts and utilising 

stereotyping and myth busting leaflets.  This has resulted in at least one crime that with 

hitherto been unreported being received and investigated.  It is highly likely that in this 

case the victim will be rehomed by a social housing association in light of evidence 

provided to extract them from the situation they currently face.  This will provided a 

better quality of life for them. 

 

The ongoing twitter promotional programme is ongoing. 

 

The Community Survey now contains a question asking whether participants have been 

affected by Hate Crime. 

 

Update for 26/07/18 

 

David Bailey has written to existing reporting centres and those in the community who 

accept or signpost people to report Hate Crime across Fenland.  As well as all Town and 

Parish Councils explaining to them what Hate Crime is, its impact in the community and 

asking if they’d like to continue to be a reporting centre and for those who are not the 

opportunity to “sign up”. 

 

I’ve also offered new/ refresher training to all who want to engage at a time to suit 

them.  Options, mornings, afternoons, evenings and on weekends. 

 
Update for 01/11/2018 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2017/18 2018/19 Difference 

April to June 15 13 -2 

July to Sept 17   

Oct to Dec 18   

Jann to March 14   

 

David Bailey is working on developing a list of remaining 3rd party reporting centres and 

determining the number of referrals through these centres in both 2017 & 2018 

 



 

Update for 31/01/2019 

 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2017/18 2018/19 Difference 

April to June 15 13 -2 

July to Sept 17 20 +3 

Oct to Dec 18 9 -9 

Jan to March 14   

 

The rejuvenation of the 3rd party reporting process has been put on hold. The police 

have requested the County Council take over the scheme and this currently sits with Rob 

Hill. Following a conversation with Rob it was felt appropriate to postpone what we’re 

doing to ensure there was no confusion having too much change over a short period. 

 

 

Update for 25/04/2019 

 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2017/18 2018/19 Difference 

April to June 15 13 -2 

July to Sept 17 20 +3 

Oct to Dec 18 9 -9 

Jan to March 14 11 -3 

 

8 reports related to race, 2 sexuality related and 1 transgender. 

 

There is countywide review of 3rd party hate crime reporting. Cambridgeshire 

Constabulary have indicated they will only support one 3rd party reporting location in 

each of the district/city council areas. Concerns have been shared with Rob Hill 

regarding this approach indicating one centre for Fenland isn’t ideal, it is preferable for 

the police to choose the single location rather than the district council (DC) as it could 

negatively impact upon other work streams where the DC are partners and the 3rd party 

scheme is a police led scheme supported by the DC to increase victim confidence to 

report hate crime. 

 

Work by David Bailey has identified blockages relating to the Hate Crime reporting 

mechanism by educational establishments. There has been communication between 

FDC’s Chief Executive and the County Council Chief Executive and Director of Education 

in relation to this and the difficulties are being addressed. 

 

Cambridgeshire Constabularies Tiff Lane has completed three Assembly presentations at 

TCA on the subject of Hate Crime. Inspector Lombardo is to deliver presentations to the 

Fenland Academies on the subject of ASB but will also include elements of Hate Crime. 

 

Referral process within schools in relation to PREVENT has been shown to work following 

the referral of a TCA pupil and their subsequent adoption by the Prevent Team. 

 

Update for 18/07/2019 

 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2018/19 2019/20 Difference 

April to June 13 20 +7 

July to Sept 20   

Oct to Dec 9   

Jan to March 16   

 

Cambridgeshire County Council's Communities and Partnership Committee has 

unanimously allocated the following sites as independent reporting centres in Fenland:  

 

• Fenland Hall, County Road, March, PE15 8NQ, and Rosmini Centre, 69A Queens 

Road, Wisbech, PE13 2PH 



 

The idea is that in some cases police involvement may put people off reporting incidents 

of hate crime, a problem the government is bringing in changes to solve. In addition to 

using the preferred online reporting method through True Vision it is intended to reduce 

the anxiety of reporting Hate Crime if this can be done at non-police locations. 

The fixed centre’s to report hate crime will be part of a "hub and spoke approach" and 

complemented by "satellite locations". With more coordination and promotion being 

invested this time around. Further enhancements would be delivered as progress was 

made 

Her Majesty's Inspectorate of Constabulary has warned there is a real possibility that 

Brexit will trigger a spike in hate crimes. So Cambridgeshire County Council's 

Communities and Partnership Committee are supporting this work with that in mind to 

ensure there are solutions in place. 

Update for 31/10/2019 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2018/19 2019/20 Difference 

April to June 13 20 +7 

July to Sept 20 37 +17 

Oct to Dec 9   

Jan to March 16   

All public accessible computers at Fenland District Council ‘Service Centre’ now have a 

‘tile link’ which allows the direct reporting of Hate Crime by victims at a 3rd party 

location through the preferred option of True Vision. 

Through engagement and social media supporting hate crime week W/C 16/10/2019 

Update for 30/01/2020 

 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2018/19 2019/20 Difference 

April to June 13 20 +7 

July to Sept 20 37 +17 

Oct to Dec 9 20 +11 

Jan to March 16   

Cambridgeshire Constabulary has rejuvenated the 3rd party reporting scheme and the 

CSP projects officer is working with their Hate Crime lead to facilitate some training for 

the centre’s that operate across Fenland.  

The Constabularies Hate Crime lead attended the October CSP meeting and presented to 

the partnership about the work of the 3rd party centre’s. 

Update for 17/07/2020 

Recorded crime figures as provided by Cambridgeshire Constabulary. 

Period 2018/19 2019/20 Difference 

April to June 13 20 +7 

July to Sept 20 37 +17 

Oct to Dec 9 20 +11 

Jan to March 16 17 +1 

 In February & March 2020 there were 2 workforce development sessions on hate crime 

delivered by Cambridgeshire Constabulary’s Tiff Lane to 38 front line professionals and 

volunteers who have direct contact with Fenland residents and can now support and 

signpost victims of hate crime in their communities.  



 

 

Update for 22/10/2020 

 

Period 2019/20 

(18/19) 

2020/21 Difference 

19/20 v 20/21 

April to June 20 (13) 34  +14 

July to Sept 37 (20) 47 +10 

Oct to Dec 20 (09)   

Jan to March 17 (16)   

Of the hate crimes recorded during the period July to September 2020, 66% of those 

happened in Wisbech. With 2 series of concern and subject of ongoing police 

investigation. 

Hate Crime week is scheduled for w/c 11th October and the CSP will be supporting this 

week long programme in partnership with FDC and Cambs Police. 

Update for 28/01/2021 

 

The partnership held a Hate Crime Awareness Event on 08/10/2020 in partnership with 

David Bailey the FDC diversity & traveller manager and Tiff Lane the Action Against Hate 

coordinator from Cambridgeshire Constabulary. 

The video was released as part of Fenland CSPs contribution towards the National Hate 

Crime Awareness week between the 10th - 17th October 2020.  

By the end of 2020 the video was close to being viewed 100 times. 

 

Period 2019/20 

(18/19) 

2020/21 Difference 

19/20 v 20/21 

April to June 20 (13) 34  +14 

July to Sept 37 (20) 47 +10 

Oct to Dec 20 (09) 31 +11 

Jan to March 17 (16)   

 

65% of all recorded hate crime was from Wisbech policing sector. The same proportion 

as the previous 3-month period.  

There are no patterns or linked victims/perpetrators. However, those recorded at 

Corporation Road (4) and Anglia Way (2) Wisbech are linked to educational 

establishments. 

  

Reducing Offending in Fenland  

Priority 

 

Action  Outcome Target Milestone Lead 

Officer  

Progress narrative / Risk RAG 

        

Re-Offending links 

to accommodation 

(Q1 18/19  

Strategic 

Assessment) 

       

 Task and finish group 

established to; 

• Implement local 

project based on 

Sue’s Essential 

model 

• Development of 

a business pack 

• Provide training 

and guidance to 

Established task and finish 

group (multi agency) 

 

Delivery of agreed 

partnership projects (Sue’s 

Essentials) 

 

Reduced shoplifting from the 

young female cohort 

Sue’s 

Essentials 

model 

implemented 

= yes/no 

 

Reverse the 

current 

upward trend 

of shoplifting 

December 

2017 – Task 

and finish 

group to be 

established 

Neighbourh

ood 

Inspector 

 

FDC 

Community 

Safety  

Update for 09/11/17 

 

Within East Cambs it has been identified that young females have not been collecting 

Sue’s Essentials from Foodbanks instead using their mothers to do so. It is felt this could 

be due to the nervousness/stigma of going into a Foodbank and the opening times are 

during the days/times when requiring the items are at school or college. 

 

Due to recent Police restructure and change in personnel this project will be 

recommenced from late November onwards.   

 

 



local business on 

community 

resolution 

opportunities. 

• Review and 

evaluate the 

local ShopWatch 

schemes. 

= yes/no Update 25/01/2018 

 

The police restructure, introduction of a new policing Inspector for Fenland and demand 

upon partnership agencies has meant there hasn’t been the progression on this action as 

would have been liked. 

 

Recorded shoplifting offences remains at similar levels to 2016 with 14 more offences in 

2017 through the period April to December. 

 

Consideration is being given to rolling out the Sue’s Essentials scheme as in other 

Cambridgeshire districts. 

 

 

Update 26/04/18 

 

Meeting held between R.Cooke and East Cambs originator of ‘Essential’s by Sue’ to 

understand how the scheme was introduced contribution of supplies, promotion and how 

those in need accessed the service. 

Some key points identified were 

• Initial funding 

• Management of financial contributions 

• Methods to collect donated items 

• Access to service 

• Promotion 

• Negative media articles 

• Positive community feedback 

 

Update for 26/07/18 

 

Action plan has been developed with intention of project launch in October 2018. Work 

to complete includes sourcing operational material which will require small funding bid to 

CSP and continued engagement with key project delivery partners. 

 

Update for 01/11/2018 

 

Following the July Strategic Assessment findings relating to a higher proportion of 

females offenders in Fenland compared to the remainder of the County, the police are 

sponsoring research to understand in more details the nature of female offending in 

Fenland. 

 

Police recorded crime shows a reduction in recorded shoplifting offences between April 

and August 2018 when compared to the same period 2017. 

Wisbech sector reduced by 21% (189 to 149) 

March Sector (includes Chatteris and Whittlesey) reduced by 10% (77 to 69) 

 

 

 

Update 31/01/2019 

 

Supplies are being coordinated, Communication strategy being planned, partners briefed 

and involved for a launch by the end of March 2019.  

 

Update 25/04/2019 

 

Essentials by Sue Launch Update 

 

Promotional material is being sourced through FDC print room. Once available the 

scheme will be launched without delay. Donation points have been agreed in police 

stations, foodbanks, Young People March and academies.  Other locations still being 

considered.  Information about the scheme will be promoted through FDC 

communications. 

 

Update 18/07/2019 



 

Elections and purdah considerations have caused further delay. However progress has 

been made and full roll-out planned to coincide with new school year as schools heavily 

involved and summer break likely to cause loss of momentum. 

 

Work with colleges and academies are taking place prior to the summer break to finalise 

working arrangements with lead staff to ensure the project is introduced to students in 

September. This will include CSP projects Officer and Sue Loaker attending assemblies. 

 

Cromwell Community College participated in a media promotion with Community Safety 

on the 03/07/2019, supported by FDC Comms Team and Sue Loaker. Once approved 

the media release will be used to promote essentials by sue to encourage donations to 

start to come in ready for distribution when the Autumn term commences. 

 

Update for 31/10/2019 

 

Extended Delivery Partners 

Cambridgeshire libraries/Louise Aldridge requested a meeting to discuss the EBS project 

in Fenland. March and Wisbech libraries are now additional donation points. There has 

also been an offer for the libraries to be an access point toiletries for teens to during the 

school holidays, once staff have been introduced to the project in the future.  

 

Updated Donation Points 

 

• March police station Burrowmoor Road, March PE15 9RB 

• March Library City Road, March PE15 9LT 

• Fenland Hall, Customer Service Centre County Road march PW15 8NQ 

• Chatteris Community Hub Furrowfields, Chatteris, PE16 6DY 

• Whittlesey Community Hub 31 - 35 Market Street, Whittlesey, PE7 1BA 

• Wisbech Police station Nene Parade, Wisbech PE13 3BT 

• Wisbech Library 5 Ely Place, Wisbech PE13 1EU 

• Radiology Dept, North Cambs Hospital The Park, Wisbech PE13 3AB 

• Wisbech Customer Service Centre The Boathouse, Harbour Square, Wisbech PE13 

3BH    

Donations have been collected from all points, further publicity arranged to promote 

scheme and thank donators. Items donated have been sorted and given to all 

participating collection points. 

 

Flyers 

Flyer has been amended and distributed to appropriate locations. 

 

Project Promotion  

• Cambs Radio 

• Fenland Citizen 

• Twitter 

• FDC Facebook 

• What’s Breaking 

• Information Flyers and posters at all donation points 

 

Direct Work with Colleges and Academies  

Dates are being finalised for school promotional events with staff and students. 

Colleges and academies have suggested inviting students and staff to bring in one 

personal hygiene item to donate on this day to help boost donations and the resources 

each school will have to support their students in need. This will take place this 

November and December in: 

 

• Sir Harry Smith Community College 

• Cromwell Community College 

• Neale Wade Academy 

• Thomas Clarkson Academy  

 

Update for 30/01/2020  

 



All four academies have now fully adopted EBS and working towards becoming self-

sufficient through management of their own donation and collection processes. 

 

Cambs Libraries in Fenland have indicated a willingness to become collection centres to 

bridge the gap when the academies are on extended holiday breaks. This is being 

progressed by the CSP Projects Officer. 

 

Donation points a the police stations, North Cambs Hospital and libraries have been 

most successful with good support from local Foodbanks. 

 

Update for 17/07/2020 

 

The EBS project has been successfully bedded into the four senior colleges and 

academies in Fenland Market Towns. Staff within these establishments are now running 

their own EBS schemes to meet the individual needs of their students. CSP are 

supporting by the delivery of donations on a quarterly basis. These locations also act as 

donation points for new sealed products and it is hoped in time they will become self-

sufficient as are starting to manage the supplies for EBS on their own. 

Thomas Clarkson Academy, Neale Wade Academy and Cromwell Community College and 

Sir Harry Smith Community College, have reported that their vulnerable young people 

benefit from being supported by the introduction of the Essentials By Sue project; 

bridging a gap in support for essential hygiene items for disadvantaged young people. 

Distribution and donation points are in place at the four senior Colleges and Academies 

in the District providing students discreet access to essential personal hygiene items 

from key members of staff.   

The planned library development is currently on hold due to the Covid crisis, once 

libraries reopen this work can progress supported by Louise Aldridge who has expressed 

interest in Fenland Libraries’ supporting EBS access during the school holidays. 

Covid19 pandemic has had an impact on donating to the EBS project with the closure of 

schools and public buildings, this will resume with the lockdown easing and reopening of 

services. 

 

Update for 22/10/2020 

 

Academies and colleges report that Essentials By Sue continues to be used to support 

their students. Donations are being given within the school community and this is 

sustaining their projects at this time.  

Some donation centres such as North Cambs hospital are not accepting donations due to 

COVID and other centres such as the customer service hubs are operating on a limited 

appointment only basis, seeing no donations for the last 6 months. The libraries and 

police stations have seen donations dramatically fall.  

 

When the schools were closed during lockdown and the holidays some school staff took 

Essentials by Sue packs out to families where young people had been identified as in 

need. Other colleges shared their donations with their local food bank and churches to 

ensure that the donations could be accessed and were not sitting in a closed school 

where the items couldn’t be accessed. 

 

The schools are currently easing the students back into the school environment and 

making the Essentials by Sue project visible to new students to access whilst supporting 

existing students. Schools have EBS embedded now within their ‘support offer’ and is 

well supported by their staff. 

 

Update for 28/01/2021 

 

Academies and colleges report that Essentials by Sue continues to be used to support 

their students. Through donations from their school community they are mostly at a 

point of self-sustainability to fulfil the needs of their individual projects. 

With the on-going COVID-19 pandemic, the development of academies and colleges 

becoming more self-reliant has enabled those projects to continue as donations from the 

community through the external donation points significantly reduced if not stopped all 

together.  

During the last quarter academies and colleges have also reported some link-up with 



foodbanks. Families who use the Foodbank, can opt in to allow Foodbanks to share 

information with their linked schools, this has enabled their young people to receive 

support through Essentials by Sue in school.  

 

 

        

Support safer and stronger communities  

Priority 
 

Action Outcome Target Milestone Lead 
Officer  

Progress narrative / Risk RAG 

Drug & alcohol 

abuse and the 

community  impact 

(Q3 18/19  

Strategic 

Assessment)  

     CSP Meeting held on 31st January 2019 at which the Q3 strategic assessment was 

presented and discussed. 

 

Street drinking and associated ASB, the PSPO and resulting community concern in 

Wisbech was determined to be the most pressing aspect of substance abuse within 

Fenland. 

 

The recommendation relating to convening a professionals workshop to consider and 

develop a partnership approach to deal with Education, Diversion and Enforcement was 

considered appropriate. 

 

Consultation with and involving key community stakeholders was also considered to be 

relevant to understand what stakeholders feel are the specific issues, the impact and the 

solutions. 

  

 

        

Wisbech Street 

Drinking & 

Associated ASB 

Deliver a partnership 

workshop to examine 

the street drinking 

situation within Wisbech 

using the O’SARA 

problem solving model. 

Partnership action plan 

following the Prevention, 

Intervention, Enforcement 

model. 

An agreed 

partnership 

action plan 

Delivery of 

workshop. 

 

Agreed 

partnership 

action plan. 

Alan 

Boughen 

Update for 25/04/2019 

 

Workshop is being held 16th May 20-19 at the Boathouse, Wisbech. Key stakeholder 

partners have been identified and notified of the planned event. Partners are primarily 

from those services considered to be front line. Whether this is enforcement, diversion, 

education or victims. 

 

Update for 18/07/2019 

 

Workshop held on Monday 20th May. Those attending included representatives of FDC, 

Police, county Council, CGL, Ferry Project and Sun Network. A draft action plan has been 

developed which has been shared with those in attendance. Other than the need for 

some small changes the action plan reflected the outcome of the workshop. 

The next phase is to seek partnership commitment to deliver against the plan and 

develop a process to monitor and record inputs/outcomes. 

 

 

Update for 31/10/2019 

 

Partnership discussions were held on 12th September 2019 involving CGL, County 

Substance Abuse leads, FDC teams Licensing, StreetScene, Community Safety and 

Housing. 

 

Agreement in principle was found for a staged response to multiple breaches of the 

PSPO where education and diversion were the priorities before enforcement. This 

process requires reviewing by FDC legal team and has been requested. 

It was also agreed to try and re-kindle the joint partnership ‘recovery walks’ involving 

CGL and Central and Eastern European Homelessness Project (CEEHP) – Wisbech 

outreach workers. This is being progressed by CGL staff based at Wisbech and staff 

overseeing the CEEHP. 

 



 

The CSP ISA has been circulated amongst partners involved in the work. 

All members felt there was a need for regular round the table discussion; the next will 

be during the 1st week of November. ECINs is to be used. 

Work is ongoing to bring this all together and recorded within an action plan. 

 

Update for 30/01/2020  

 

Third meeting of a partnership approach was held on 20/12/2019. These meetings are 

subject of minutes and actions. All meeting notes and actions are filed on the respective 

ECINs case. Next meeting scheduled for early February.  

Through use of information from street cleansing staff which includes details about 

alcohol litter deposits and ASB activities the group are identifying potential hot spot 

locations for patrol activity which is shared with all partners involved. 

Data from police, CCTV and CGL outreach work indicates a continued reduction in street 

drinking. 

 

 

Update for 17/07/2020 

 

The initial street drinking action plan has been combined with an action developed solely 

for tackling licensing issues and especially those related to off sales premises in 

Wisbech. This element of work was a critical part of the action plan and combing both 

plans will improve efficiency and effectiveness. 

Another change to improve effectiveness and efficiency is to hold the meeting of the 

Relevant Officers Group and the street drinking in tandem. 

 

Closed Action Plan 

 

Street Drinking - 
Action Plan - Original May 2019 Closed June 2020.doc

 
Combined Action Plan 

Combined Street 
Drinking Licensing AP Start 062020.doc

 
 

Update for 22/10/2020 

 

At the meeting on the 18/08/2020 the joint action plan was agreed as appropriate and 

will be used as the basis for future meeting agenda. 

 

Update for 28/01/2021 

 

The alcohol related PSPO’s for Wisbech have been extended for a further 3 years 

following the legally required review. The new Order is for a further 3 years until October 

2023. 

Partnership meetings continue to provide a focus on street drinking and associated ASB. 

The COVID-19 pandemic has led to a reduction in the number of incidents being 

reported by the community and observed occurrences of street drinking by partners. 

This reduction is very likely to reflect the COVID-19 accommodation support provided to 

vulnerable people. 

The fewer street drinkers being observed and the need to comply with social distancing 

requirements has meant the delivery of some on the ground support services has 

significantly been reduced.  

 

 

 Delivery of the 

partnership agreed 

action plan. 

Partnership agreement and 

commitment to deliver 

against the specific elements 

of the action. 
 

   The majority of this has been agreed, see above update, there remains some work ongoing 
associated to patrol capacity. 
 

 

 

 



Update for 28/01/2021 
 

Regular partnership meeting is now aligned with the Relevant Officers Authority Group meeting. 
These meetings are attended regularly by CGL, FDC teams (housing, Streetscene, licensing…..), 
Police and County Council. 
 

Development of a process to 

monitor and record 

input/output of partnership 

work. 

 
 

   Update for 31/10/2019  

 

Partnership meeting on the 12th September agreed ECINs would be the appropriate 

recording system to use. Round the table meeting were felt to be beneficial and some of 

those present raised the Cambridge City ‘street life’ meeting as an example whereby all 

partners would share knowledge and information to facilitate an effective and efficient 

response. 

The frequency of the meetings would not be ‘set in stone’ but decided by the group at 

the closing of the current meeting. The first formal group meeting would be in the first 

week of November. 

 

Update for 17/07/2020 

 

The initial street drinking action plan has been combined with an action developed solely 

for tackling licensing issues and especially those related to off sales premises in 

Wisbech. This element of work was a critical part of the action plan and combing both 

plans will improve efficiency and effectiveness. 

Another change to improve effectiveness and efficiency is to hold the meeting of the 

Relevant Officers Group and the street drinking in tandem. 

COVID19 has had an impact upon all partners’ capacity to focus on this issue. However, 

it has been noted there has been a reduction in alcohol related litter and the prominence 

of groups socially gathering. 

 

Update for 22/10/2020 

 

The first combined meeting of the RAO and street drinking group was held on the 18th 

August and the next is 13th October 2020. 

COVID is still having an impact upon the service delivery of some elements of the work 

due to social distancing. 

 

Educational leaflets have been circulated to partners for handing out to those who 

breach street drinking legislation. This is the first step of the agreed prevention, 

intervention, enforcement approach. This is monitored through ECINS. 

 

Update for 28/01/2021 

 

The combined RAO and street drinking action plan form the basis of a meeting agenda 

and outlines agreed participation. 

 

Combined Street 

Drinking Licensing AP Start 062020.doc
 

 

 

 

Drug Related 

Deaths 

Fenland was identified 

as having had more 

drug related deaths that 

the national average. 

Following more analysis 

of the problem there 

wasn’t anything 

identified that indicated 

Fenland had unique 

problems contributing to 

the number of drug 

related deaths. 

 

Improved knowledge and 

understanding about drug 

related harm reduction for 

front line professionals who 

are likely to have contact with 

drug users. 

 

Reduction in drug related 

deaths in Fenland to levels 

lower than or at least the 

same as national average. 

Delivery of a 

workforce 

development 

session for 

frontline staff 

who work 

across Fenland. 

 

 

 Rosie 

Cooke 

Update 30/01/2020 

 

Provisional date set for 31st March 2020 at Fenland Hall. Arrangements continue to be 

made in partnership with Drug and Alcohol Team in the Public Health Joint 

Commissioning Unit & CGL. 

 

Update 17/07/2020 

 

The pandemic resulted in the planned development session being postponed. Other 

options of delivery are being sought and it had been hoped for delivery prior to the July 

CSP meeting. Things haven’t worked according to plan and the session has been delayed 

until September. It will be held using a video conferencing platform. 

 

 



It has been 

recommended by the 

Drug & Alcohol Misuse 

Delivery Board that 

there is some work 

force development for 

front line professionals 

in relation to ‘drug 

related – harm 

reduction’    

Update for 22/10/2020 

 

A workforce development session was held on 01/10/2020 and delivered in partnership 

with County Council Substance Abuse Team and CGL. 20 plus attendees. 

Further training has been offered in relation to the use of Naloxone which is to be 

considered by individual organisations.  

Positive feedback received from Joe Keegan who represented the County Delivery Group 

at a previous CSP meeting which resulted in this session being held. 

‘There was really good conversation going on throughout the session and I think the 

virtual approach taken actually helped with that. CGL would be happy to deliver a follow 

up session if needed in the future.’ 

 

 

 

Loan Shark Illegal Money Lending is 

under reported across 

Fenland despite Fenland 

having some identified 

areas of deprivation. 

On behalf of the CSP, 

FDC will lead a 

collaborative funding bid 

seeking sufficient funds 

to deliver a Loan Shark 

Awareness Campaign. 

Bid submission date is 

31st August latest. 

 

Successful bid submitted on 

time 

 Bid 

submitted no 

later than 

Friday 28th 

August 2020 

Rosie 

Cooke 

Update for 22/10/2020 

 

A bid was submitted in advance of the deadline date. 

 

The bid was successful albeit not at the ambitious level of funding we’d requested. 

The CSP were awarded £6000 with a request to focus on community education and 

working with schools. 

 

 

 Engage with proposed 

delivery partners in advance 

of being aware of the funding 

bid outcome. 

  Rosie 

Cooke 

Update for 22/10/2020 

 

The outcome of the bid was quicker than expected and therefore once the outcome was 

known this aspect was put on hold as our proposed delivery programme was 

significantly trimmed. 

 

Delivery of project to 

raise awareness 

amongst the wider 

Fenland community. 

 

To work with primary 

schools to raise 

awareness amongst 

pupils and parents. 

Development of a menu of 

suitable options to help 

promote ‘Loan Sharks’ across 

the Fenland Community. 

  Rosie 

Cooke 

Update for 28/01/2021 

 

• Media campaign to include social media and media releases to local press through 

FDC Comms Team. Linking with partnership (police, education, councils, IMLT) 

media teams and town/parish councils to support message delivery. 

• IMLT provided leaflets and literature 

• Community Wide Awareness Campaign 

• Schools project 

 

 

 

 

In consultation with IMLT 

deliver the most appropriate 

and effective fenland wide 

awareness campaign. 

  Rosie 

Cooke 

Update for 28/01/2021 

 

In consultation with IMLT its been agreed the wider awareness campaign for Fenland can 

use IMLT approved messages displayed on/within Taxis and FDC refuse trucks. 

 

This is in addition to the more specific delivery in high areas of need through schools. 

 

 

 

 

Identification of and liaison 

with schools to facilitate 

delivery and desired learning 

outcomes 

  Rosie 

Cooke 

Update for 28/01/2021 

 

Wisbech is the most deprived area within Fenland followed by a ward in March. Using 

the highest percentage of School Pupil premium numbers, the following schools were 

identified as the most appropriate to work with for an awareness campaign. Orchards at 

 



Wisbech is in the most deprived ward, Ramnoth Rd at Wisbech and Burrowmoor Rd at 

March. 

 

Burrowmoor, Orchards and Ramnoth Road schools have agreed to participate, and we 

have dates confirmed for June/July 2021. Delivery will be either in person COVID 

allowing or virtual via the classroom smartboards. 

 

 

Identification of and liaison 

with an appropriate ‘arts-

based’ group and other 

partners to help deliver the 

school based project. 

  Rosie 

Cooke 

Update for 28/01/2021 

 

A Fenland arts-based group Blackfield Creative has been identified and approached to 

support the Loan Shark awareness raising project in schools. Work is underway to 

develop a delivery plan. 

 

 

 

Cybercrime & 

Scams 

Delivery of COVID 

secure community 

crime & ASB 

prevention/awareness 

events to replace the 

engagement events 

which were held in the 

community   

Delivery of filmed session 

which involves relevant 

partners and can be widely 

circulated amongst the 

Fenland Community. 

 Publication 

of the 

finished 

article which 

is accessible 

to the 

community 

and provides 

the 

opportunity 

for other 

partners to 

share wider. 

Rosie 

Cooke 

Update for 22/10/2020 

 

The session was recorded on 3rd September with the help of Cambs Police and CAPASP 

and was published on 7th September. It is available to view on the Fenland Council You 

Tube Channel and the links available on the CSP webpage of the FDC website. In one 

month, it’s had 130+ views. 

 

The above session went so well the police lead requested the opportunity to do a similar 

session for students going to Uni or college. This has been completed and to date had 40 

views. 

 

Both sessions will be subject of periodic promotion through our social media channels. 

 

Cyber Crime & Scams Training 

On the 27th October 2020, The CSP coordinated a Cyber Crime & Scams Training online 

training event in partnership with Cambridgeshire and Peterborough Against Scams 

Partnership and Cambridgeshire police. This was attended by 33 frontline professionals 

and shared links to further reporting and support. 

 

 

Community 

Volunteering 

To develop a web page 

on which community 

volunteer groups within 

Fenland can be listed 

and categorised. 

To be considered a 

‘one-stop shop’ for 

those interested in 

volunteering.  

A page which can provide 

group details and their 

contact details to facilitate 

and encourage community 

volunteers. 

April 2021 CSP 

meeting 

 Rosie 

Cooke 

Update for 28/01/2021 

 

New CSP Volunteering Webpage 

Development is underway compiling a directory of organisations that offer volunteering 

opportunities in the Fenland area. This will be assessible via a new CSP page on Fenland 

District Council. The categories likely to include: 

 

• Community Safety 

• Community Support 

• Community organisations 

• Children & Youth 

• Environmental 

• Historical Interest 

• Road Safety 

 

 

 

 

Seeking opportunities 

for ex-offenders being 

released from custody 

to volunteer 

Ex-offenders working within 

voluntary organisations 

across Fenland  

  Rosie 

Cooke 

Update for 28/01/2021 

 

When the full list of volunteering organisations has been developed and placed into 

appropriate categories, each organisation will be approached and asked if they would be 

prepared to accept ex-offender volunteers and these groups will then be passed to 

appropriate partners such as probation. 

 

 

Transition to Place Based System Leader CSP – County Delivery Board  

Priority Action Outcome Target Date Milestone Lead 

Offcier 

Progress Narrative / Risk RAG 



Understand Develop communication 

links with County 

Delivery Boards. 

FCSP will understand and be 

able to articulate the nature 

of the issues specific to 

Fenland through 

communication with the 

respective delivery boards.  

   Update for 18/07/2019 

• Partnership Officer has emailed all chairs of the 9 Countywide Delivery Boards to 

introduce the partnership to the respective board and to commence 

communication regarding the process of identifying and understanding Fenland 

specific issues and how the CSP can support preventative activity. 

• There is a scheduled CSP Officers meeting on 25/06/2019 being chaired by Rob 

Hill which will outline the proposals for working with the individual delivery 

boards. 

• Following the meeting on the 25/06/2019 there is still no indication of how the 

CSP is to communicate/link with the respective county delivery groups to ensure 

the CSP can deliver the appropriate priority preventative pathways.  

• The CSP has invited representatives from both Substance Abuse and Modern Day 

Slavery Delivery Groups to attend the October meeting and give a short 

presentation providing an insight to the issues local to Fenland and where the 

CSP can help preventative activity. 

 

Update 31/10/2019 

 

• Members from 2 of the Delivery Boards have been invited to attend the meeting 

on the 31st October. Substance Abuse and Modern Day Slavery rep’s have agreed 

to attend. 

If this approach is considered appropriate does the Partnership have any 

recommendations for the January meeting? 

 

Update 30/01/2020 

• Invited to the January meeting are representatives of Child Criminal Exploitation 

and Prevent. Both Delivery Groups have agreed to send a representative.  

 

Update 30/04/2020 

• Invites to the April meeting have been sent to CCJB Offending Group and Road 

Safety. 

 

Update 17/07/2020 

• Following the cancellation of the April meeting the Road Safety Partnership have 

been invited to the July meeting and CCJB to the October meeting. 

 

Update 22/10/2020 

• The Road Safety partnership presented at the July meeting, the CCJB and DASV 

groups are on the agenda for the October meeting. 

 

Update for 28/01/2021 

• Representatives from the CCJB and DASV delivery boards presented at the 

October 2020 meeting. The new Road Safety Partnership manager has agreed to 

attend the April 2021 meeting. 

 

 

 

 

        

Plan  FCSP having determined the 

Fenland priority issues and 

understanding the impact 

those issues have across 

Fenland will support/co-

ordinate a place based 

preventative response. 

   Update 30/01/2020 

 

Following presentations by representatives of both the Substance Abuse and OCG 

Delivery Boards there were some tasks which the CSP could assist with. 

• OCG Board –  

o Attendance at partnership continued development day at police HQ 

o Awareness of OCG profile document and how it relates to Fenland when 

published in early 2020 

 

• Substance Abuse –  

o Coordinate –a frontline professional’s awareness event to help – Reducing 

Drug Related Deaths (DRD) in Fenland. To ensure that front line workers 

receive drug awareness training and have the relevant skills and 

confidence to discuss harm reduction techniques with users.  (see above 

actions under Safer & Stronger Communities) 

 



 

• Child Criminal Exploitation 

o Representative of the delivery group attended the January meeting and 

provided an update on the development of the delivery plan and how 

FCSP could support its delivery. 

• PREVENT 

o Insp Jamie Rice completed a presentation on the delivery of prevent 

across the county. The PREVENT board will approach the CSP when there 

are bespoke actions the CSP can support. 

• Road Safety Partnership 

o CSP have given a commitment to support workshops being devised to 

help develop the new model delivery plan. 

o Request has been that there is consultation with elected members in 

respect of the delivery plan development. FCSP have proposed the O&S 

Committee are consulted as they have raised Road Safety at the last 4 

O&S scrutiny panel meetings. 

• CCJB 

o No request for support from this board. 

• DASV 

o Continued partnership working to support delivery of the DASV action plan 

which will include awareness raising and workforce development. 

•  

 

        

Do  FCSP will support/co-ordinate 

the implementation of an 

action plan to deliver the 

preventative work required 

across Fenland in partnership 

with appropriate partners and 

stakeholders 

   Update 30/01/2020 

 

• OCG Board 

o FCSP officer has attended the staff development day organised by 

Cambridgeshire Constabulary in relation to Organised Crime 

 

• Substance Abuse –  

o Coordinate –a frontline professional’s awareness event to help - Reducing 

Drug Related Deaths (DRD) in Fenland. To ensure that front line workers 

receive drug awareness training and have the relevant skills and 

confidence to discuss harm reduction techniques with users.  (see above 

actions under Safer & Stronger Communities) 

o This session was delivered on 30th September by Change Grow Live on 

behalf of CCC. Delivered by Joe Keegan, Bex Poyser and Tony Firth 

 

• Child Criminal Exploitation 

o CSP representative now attends the Exploitation Strategic Group meeting. 

The group delivery plan identified where the CSP can assist the delivery of 

the plan.  

 

• Road Safety Partnership 

o Participation in a workshop event focused on one of the five delivery 

strands of the new action plan ‘people’ 

o Invite new partnership manager to O&S panel meeting in February 2021 

•  

 

 



 

        

Review  FCSP will review their activity 

and consult the appropriate 

delivery board and 

stakeholders to determine the 

positive and negative aspects 

of activity. 

   Update 22/10/2020 

 

 

 

        

Place Based System Leadership - pathway for vulnerable and/or socially excluded people into housing  

 

CSP Transformation - 
Schedule 1.docx

    

Trailblazer Project 
Summary 2017 - 2019.docx

 
Priority Action Outcome Target Date Milestone Lead 

Offcier 
Progress Narrative / Risk RAG 

Develop protocols 

with partners 

across 

Cambridgeshire 

and Peterborough 

(in priority order) 

 

       

 Housing mental health 

& substance misuse 

 

Create clear pathways and 

develop countywide 

protocols. Improve joined up 

working and communication 

20th June  Helen 

Brown 

Update for 18/07/2019 

 

Multi-agency event held on 20th June 2019 at Hunts DC. Over 80 people attended 

including several experts by experience. Currently collating all the information into a 

newsletter format. First Task and Finish Group will be held mid-September. 

 

Update for 31/10/2019 

 

Multi-agency event held on 20th June 2019 at Hunts DC. Over 80 people attended 

including several experts by experience.  

https://cambridgeshireinsight.org.uk/housing/priority-themes/housing-

need/homelessness-trailblazer/improving-pathways/ 

 

The first Task and finish group was held on 18th Sept 2019. Findings and action plan to 

be available soon 

 

Update for 30/01/2020 

 

Task and Finish group met on 28th November 2019. 

Action plan available and can be shared if required. 

This pathway will link into the Criminal Justice Services pathway where possible as there 

is an intrinsic overlap.  

Pathways to be mapped in future. Possible protocol to be established. 

 

Update 13/05/20 

 

C19 issues have slowed progress however T&F group is meeting virtually every 4 weeks. 

Draft versions of MH pathway mapped along with drug and alcohol pathway. TOR 

produced. Roadmap of whom to contact and when to hopefully be developed at next 

meeting. 

 

Update 29/06/20 

 

Discussions continue. There has only been one further meeting since the previous 

update. TOR completed. Pathway mapping discussions are continuing. Protocol 

 

https://cambridgeshireinsight.org.uk/housing/priority-themes/housing-need/homelessness-trailblazer/improving-pathways/
https://cambridgeshireinsight.org.uk/housing/priority-themes/housing-need/homelessness-trailblazer/improving-pathways/


development discussion and action plan review at upcoming meetings. 

 

Update 6/10/20 

 

A MH protocol from Surrey has been identified as an excellent model to follow. Currently 

in process of collating information relevant to C&P area so that scenarios within Surrey 

protocol can be adapted to our region/services. C&P protocol will be far more complex 

due to ours having drug and alcohol misuse included (dual diagnosis’). Progress is going 

well. It is hoped that a draft version will be completed before the Trailblazer ends in Dec. 

 

Update 1/12/20 

 

Drug and Alcohol scenario-based info has now been added into draft document along 

with housing specific info. MH info is proving to be more problematic due to identifying 

the myriad of services and leads. Work on this protocol will continue beyond the end of 

the Trailblazer (which ends on Dec 23rd 2020) with Dan Pearce leading. Dan will be the 

Housing Options Team Leader at FDC from January 2021 following the retirement of 

Tracey Martin. 

 

 

 Housing & Health inc. 

hospital discharge 

protocol 

 

Improve joint working and 

have clear pathways. Reduce 

delayed Transfer of care 

September 

2019 

 Helen 

Brown 

Update for 18/07/2019 

 

Initial contacts made. Provisionally booked Hunts DC civic suite for a multi-agency event 

on 4th September 2019. 

 

Update for 31/10/2019 

 

Initial contacts made. Have been liaising with Newcastle City Council Active inclusion 

team. They have shared their protocol and multi-agency practices. To organise a 

meeting with key people to move this forward. 

 

Update for 30/01/2020 

 

This work is currently on hold for now. 

 

Update 13/05/20 

 

Meetings were set up with Peterborough City Hospital Discharge Planning however C19 

issues meant that these were subsequently postponed. Protocols received for Pboro and 

Camb City. Attempting to establish key contacts within each hospital so that discussions 

can take place on what is working and what isn’t.  

 

Update 29/06/20 

 

Discussions have taken place with Peterborough City Hospital and Hinchingbrooke 

Hospital discharge teams. Discussion required with Addenbrookes. Contact/duty to refer 

document potentially to be developed and embedded into discharge planning. 

 

Update 6/10/20 

 

The pandemic has had a major impact on this area of work. Contact to be made with 

hospitals again with a focus on duty to refer. Poster for staff areas has been developed 

along with a supporting document on the duty to refer with local details for staff. 

 

Update 1/12/20 

 

Housing leads acrom Cambs & Pboro to take this work forward during 2021 and link it to 

 



Arc4 recommendations. 

 

Arc4 were commissioned to undertake a needs assessment of homelessness across 

Cambridgeshire and Peterborough with the aim of identifying barriers and opportunities 

to jointly tackle homelessness. The report can be viewed below along with it’s 

appendices 

 

Report https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/cambs-

homeless-transformation-main-report-final-v2.docx 

 

Appendices https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/camb-

homeless-transformation-appendices-finalv2.docx 

 

 

 Housing & Criminal 

Justice protocol – 

embed joint working 

Improve joint working and 

have clear pathways 

On-going  Helen 

Brown 

Update for 18/07/2019 

 

Offer of training for prison staff. Plans to organise a follow up event to launch the 

protocol and improve areas that are not working. 

 

Update for 31/10/2019 

 

Offer of training for prison staff. Plans to organise a follow up event to launch the 

protocol and improve areas that are not working. 

 

Update for 30/01/2020 

 

CJS Task and Finish Group meets regularly. Protocol being embedded, emphasis on early 

referral into housing. Early signs are that engagement between services has improved 

and there is increased success in accessing temporary accommodation, including for 

some challenging cases. Decrease in physical homeless presentations at offices due to 

increased use of the “duty to refer”. 

This protocol was featured in MHCLG national guidance earlier this year. 

 

Update 13/05/20 

 

Continuing to support this area of work. Actively involved in wider deep dive group that 

is looking at a specific selection of prison releases and tracking these ongoing to ensure 

that the protocol is working. Meeting virtually due to C19 issues. 

 

Update 29/06/20 

 

Continuing to support this work. 

 

Update 6/10/20 

 

The Trailblazer has now stepped back from this area of work. However, continuing to 

support the embedding of the protocol in our day-to-day discussions. 

 

Update 1/12/20 

 

Continuing to support this protocol as part of day-to-day core activity. 

 

 

 

 Building relationships 

with private rented 

landlords 

 

Build a larger supply of 

Private Property available to 

our Clients 

On-going  Trailblazer 

Team 

Update for 18/07/2019 

 

The Trailblazer Team are doing this as part of their everyday work. 

 

Update for 31/10/2019 

 

 

https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/cambs-homeless-transformation-main-report-final-v2.docx
https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/cambs-homeless-transformation-main-report-final-v2.docx
https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/camb-homeless-transformation-appendices-finalv2.docx
https://cambridgeshireinsight.org.uk/wp-content/uploads/2020/09/camb-homeless-transformation-appendices-finalv2.docx


The Trailblazer Team are doing this as part of their everyday work. 

 

Update for 30/01/2020 

 

The Trailblazer Team are doing this as part of their everyday work. Plans are being 

made to hold another LL event at the Boathouse, Wisbech late Feb 2020. 2 successful 

events have previously been held within current fiscal year. 

 

Update 13/05/20 

 

Recent LL event proved successful and another was planned for later in the year 

however this will now be dependent upon C19 climate at the time. Continuing to develop 

relationships with LL’s is part of the Trailblazers everyday work. 

 

Update 29/06/20 

 

Ongoing work. 

 

Update 6/10/20 

 

Part of the day-to-day work. 

 

Update 1/12/20 

 

Continuing to support this area of work as part of day-to-day core activity. 

 

 

 Building joint working 

practices with registered 

providers – commitment 

to refer 

 

Encourage RP’s to work with 

us to prevent homelessness. 

On-going  Trailblazer 

Team 

Update for 18/07/2019 

 

Ongoing work by the Trailblazer Team. Registered Providers are referring cases 

regularly.  

 

Update for 31/10/2019 

 

Ongoing work by the Trailblazer Team. Registered Providers are referring cases 

regularly. 

 

Update for 30/01/2020 

 

Ongoing work by the Trailblazer Team. Registered Providers are referring cases 

regularly. 

 

Update 13/05/20 

 

The team are currently developing good practice crib/contact sheets to hopefully share 

with RP’s and HOT’s whilst continuing to stress the importance of early notification of 

any issues. 

 

Update 29/06/20 

 

The team will have a package completed by early July that will be shared with RP’s. This 

package will contain good practice and practical tips for homeless prevention. 

 

Update 6/10/20 

 

A homeless prevention document was produced and distributed to RP’s in late July. This 

included legislation, good practice and tools to prevent homelessness as early as 

 



possible. A Q&A session to support frontline workers understanding of the document was 

also offered. 

 

Update 1/12/20 

 

Working with Registered Providers is now as part of business as usual activity. 

 

 

 

 Hoarding protocol and 

bidding for extra 

services 

 

Setting up of a Countywide 

Hoarding Panel. P3 pilot 

scheme employing a 

coordinator role. Improve 

partnership working 

July 2019  Helen 

Brown 

Update for 18/07/2019 

 

The Partnership Hoarding working group has been meeting for several months. The first 

Hoarding Panel is on 25th July 2019 at Stanton House, Huntingdon. Invites have been 

sent out. This first panel will discuss how it will be run, terms of reference, sharing 

agreements, consent etc. The first Official panel will be in Sept 2019. 

P3 to bid for funds from the County Council Cultivate and Innovate Fund in August to 

employ a Coordinator and part time assistant. Helen Brown will chair Panel until they are 

in place. 

 

Update for 31/10/2019 

 

The Partnership Hoarding working group has been meeting for several months. The first 

Hoarding Panel was held on Monday 23rd September. About 25 people attended. Positive 

meeting. Next Meeting 30th October. 

P3 to bid for funds from the County Council Cultivate and Innovate Fund in August to 

employ a Coordinator and part time assistant. Helen Brown will chair Panel until they are 

in place. 

 

Update for 30/01/2020 

 

The Hoarding Panel was due to meet on 8th January 2020 however this has been 

rescheduled to 6th February 2020 due to a number of key contacts being unavailable. 

Terms of reference to be signed at this next meeting. Possibility of first few cases being 

discussed if brought to next panel. Awaiting outcome of P3 bid for coordinator role. 

Trailblazer currently leading this until hopefully P3 can take over. 

 

Update 13/05/20 

 

Although still in its infancy the panel had good attendance and was meeting 6-weekly 

prior to the C19 issues. P3 were required to adapt their bid and therefore will no longer 

be able to lead on this area of work as planned. I am also unable to lead directly on this 

work due to other TB commitments. Discussions held with Stuart Brown to see if he or a 

member of his Adult Early Help team can lead going forward. Work currently on hold 

pending new lead. 

 

Update 29/06/20 

 

This work has now been handed over to Stuart Brown (Adult Early Help Manager) to lead 

and therefore will no longer be part of the Trailblazer work. 

 

Update 6/10/20 

 

Stuart Brown is now the lead for this area of work. The Trailblazer supports this work by 

ensuring attendance at the forums. 

 

Update 1/12/20 

 

 



Hoarding Forum is now well established and meets every 6 weeks. Previously called 

Hoarding Panel. “Forum” better describes the current format. 

 

 

        

        

        

        

DHR Local Actions 

DHR URN Action Outcome Target Milestone Lead 

Officer 

Progress Narrative / Risk RAG 

FCSP DHR-1 2018  1a: 

The Fenland Community 

Safety Partnership to 

compile a list of all 

agencies that are 

operating or can provide 

domestic abuse services 

within their area. 

 

    25/05/2020 – Discussed with DASV partnership manager Julia Cullum. DASV currently 

have a Support & Help page on their website with a directory. DASV will look at options 

to revisit the content and format of the directory. 

The updated version will be available for both professionals and community. 

24/07/2020 – final list has been sent to DASV and Refuge for final proof read. 

 

DASV Support 
Fenland July 2020.docx

 
 

 

 

FCSP DHR-1 2018 1b: 

Make this list available 

to their partnership, so 

agencies are aware of 

what services are 

available to support 

victims of domestic 

abuse and that victims 

are appropriately 

referred to them. 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum. Will be 

progressed once the above action is complete. 

 

14/08/2020 – Final list has been circulated to members of Fenland CSP and PSG. 

Request for circulation internally by FDC Comms. It will also be circulated to those 

partners who regularly attend the DA workforce development sessions. 

 

17/08/2020 – Positive feedback from Cambs Early Help Services who have circulated to 

their staff across Fenland. 

 

17/08/2020 – circulated internally at FDC and made available on the intranet. 

 

 

FCSP DHR-1 2018 2a: 

What domestic abuse 

perpetrator 

programmes are 

available in 

Cambridgeshire & 

Peterborough? 

Do they reflect the 

latest legislation, 

guidance and best 

practise? 

      

FCSP DHR-1 2018 2b: 

How can domestic 

abuse perpetrators who 

self-identify the need 

for help to address their 

behaviour access 

support? 

Is there appropriate 

sign-posting to this 

support? 

      

FCSP DHR-1 2018 3a: 

The Fenland Community 

Safety Partnership 

should seek assurance 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum. FCSP to make 

formal request to DASV Partnership for this to be discussed at July meeting of County 

DASV Delivery Group. 

 

 



from all agencies that: - 

Appropriate cases are 

referred to MARAC 

 

24/07/2020 – The COVID crisis has seen the cancellation of the July meeting the next 

one is scheduled for 14th August and this subject has been added to the agenda. 

 

14/08/2020 – This was discussed at the County DASV Delivery Board today and the 

membership agreed this action is complete. 

 

FCSP DHR-1 2018 3b: 

Where cases of 

domestic abuse are 

discussed at other 

safeguarding meetings 

that IDVA services are 

represented where 

possible 

 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum. FCSP to make 

formal request to DASV Partnership for this to be discussed at July meeting of County 

DASV Delivery Group. 

 

24/07/2020 – The COVID crisis has seen the cancellation of the July meeting the next 

one is scheduled for 14th August and this subject has been added to the agenda. 

 

14/08/2020 – This was discussed at the County DASV Delivery Board today and the 

membership agreed this action is complete. 

 

 

 

 

FCSP DHR-1 2018 4a: 

When Domestic Abuse 

and its damaging effects 

are recognised by staff 

from Cambridgeshire 

Children Services there 

is an effective 

assessment undertaken 

and effective multi-

agency plan put in place 

to support children 

according to the risk 

being presented when 

thresholds are met, in 

particular those 

identified as high and 

medium risk. 

 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to write to County Children Services. 

 

24/07/2020 – request from review author for details of who submitted the County IMR 

for CSC.4 

 

17/08/2020 – emailed recommendations and password protected IMR to the IMR 

authors new post holder Sam Nour. 

 

01/12/2020 – An update from Sam Nour: 

A review of the threshold document has taken place in 2019.   Workshops were set up 

for frontline staff in Cambridgeshire across the service.  The aim of the training was to 

increase awareness with regards to how to identify risks in respect of children subject to 

DA. 

 

DA’s risk assessment tool was developed in 2019 and training on how to complete the 

risks assessment tool, in attempts to identify risks to children have taken place. 

 

Ongoing audits with regards to assessment, referrals and plans of children and families 

subject to DA takes place on regular basis throughout 2019 and 2020.  Improvements 

with regards to the quality of assessment and plans were noted in 2019 and 2020.  

 

 

FCSP DHR-1 2018 4b: 

That record keeping in 

similar cases, includes 

within the narrative 

sufficient detail to 

ensure it is clear who 

the perpetrator of the 

domestic abuse is. 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to write to County Children Services. 

 

24/07/2020 – request from review author for details of who submitted the County IMR 

for CSC.4 

 

17/08/2020 – emailed recommendations and password protected IMR to the IMR 

authors new post holder Sam Nour. 

 

01/12/2020 – An update from Sam Nour: 

The change of the electronic system to Liquidlogic in 2019, has impacted positively on 

the improvements made with regards to the use of chronology in making decisions in 

respect of children who are subject to DA.  in addition, adults who poses risks of DA are 

being flagged on the system, to ensure that workers are aware of the risks. 

 

The use chronologies in making decisions to protect children from witnessing DA has 

improved significantly throughout 2019 and 2020.  This continue to be monitored via 

case audit program which takes place on regular basis. 

 

 

 

FCSP DHR-1 2018 5a: 

Seek assurance from 

Cambridgeshire 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to communicate with Andrea Warren. 

 

 



Constabulary that the 

recording and 

investigation of 

domestic abuse offences 

is appropriate to be able 

to support and sustain a 

prosecution and will not 

be limited by statutory 

limitations. 

 

24/07/2020 – update from Andrea Warren as follows.. 

Having knowledge of the review and the background to the recommendation 

Cambridgeshire Constabulary has multiple checks and balances for reported incidents of 

Domestic Abuse which are able to support and sustain a prosecution appropriate to the 

available evidence.  

 

In essence when the attending officers raise a crime at the scene it is firstly quality 

assured in the Incident Management Unit for compliance with National Crime Recording 

Standards. Ie Is the alleged criminal offence recorded correctly when compared with the 

narrative of the incident. 

 

It is then also quality assured by a supervisor prior to allocation that the level of 

investigation is correct in the circumstances and allocated appropriately with an 

Investigation Action Plan added to the investigation notes. 

 

Crimes are reviewed by a supervisor and should the reported circumstances change at 

any time the crime can be amended to suit the known circumstances. 

 

An example of this would be where a crime is raised for common assault, but later the 

injuries are evidenced to be much more serious, the crime would change from common 

assault to either ABH, of GBH. 

 

These checks are also adhered to if the report is historical. 

 

FCSP DHR-1 2018 6a: 

Write a practice note to 

make all agencies aware 

of the provisions of the 

Domestic Abuse 

Disclosure Scheme and 

ensure that due 

consideration is given to 

it, when there are 

previous confirmed or 

suspected instances of 

domestic abuse. 

 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to review previous DHR action plans as this topic was mentioned within at least 

one of the two. FCSP also to review other agency media formats for current guidance on 

this topic.  

 

18/09/2020 – An email has been circulated to all CSP and PSG members with a request 

to forward to all colleagues who deal with DA or are likely to receive disclosures. This 

information included links to information provided by both DASV What Can You Do and 

Cambs Constabulary Clare's law - domestic violence disclosure. 

 In addition, this subject will be covered during the forthcoming workforce development 

session and information on how to register for this was also sent. See 7a below. 

 

Feedback has been received from Clarion and DCF Chair who have circulated wider. 

 

This subject was also covered in October 2018 through a VAWG Newsletter 

 

VAWG Newsletter 
Sept 2018.pdf

 
and subsequent workforce development sessions. 

There was further awareness of the scheme in the October 2020 newsletter when the 

online application process became available. 

 

VAWG Newsletter 

October 2020.pdf
 

 
 

 

 

FCSP DHR-1 2018 6b: 

Further awareness 

should be considered to 

coincide with and 

complement the 

Domestic Abuse Bill 

2020. 

 

    18/09/2020 – The DA Bill has not yet been made law. 
 

 

 

https://www.cambsdasv.org.uk/website/what_you_can_do/84071
https://www.cambs.police.uk/information-and-services/Domestic-abuse/Clares-law


FCSP DHR-1 2018 7a: 

Convene with partners a 

practitioner event for 

professionals and 

agencies across the 

Fenland area. Using this 

case to highlight the 

effect of alcohol and 

coercive and controlling 

behaviour and domestic 

abuse. 

 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to plan the delivery of this with relevant partners. Consideration needs to be given 

to COVID19 risks and new opportunities to deliver the session(s)  

 

14/08/2020 – Plans are ongoing to delivery a workforce development session for DA and 

these subjects on 17th November (Rosie Cooke leading) 

 

01/12/2020 

 

During November 2020 with the support of Cambs & Pboro DASV Partnership and 

Refuge the partnership has delivered 2 Domestic Abuse themed sessions and both have 

included reference to coercive control. 

 

The first was a workforce development session for professionals and the second an 

engagement session for all members of the community. 

 

Because of the social distancing requirements, the workforce session was delivered 

using video conferencing and the engagement session by YouTube. 

 

YouTube link DASV YouTube 

 

This has received positive feedback from the OPCC and has had 100 views in a week. 

It has also been circulated through the diverse community’s forum with guidance how to 

access translated sub-titles. 
 

 

 

 

FCSP DHR-1 2018 8a: 

The Fenland Community 

Safety Partnership 

should seek assurance 

from Cambridgeshire 

County Council 

Education Safeguarding 

Team that they have or 

will provide advice that 

at the student intake 

process it includes an 

enquiry as to the status 

of the 

parent/carer/guardian 

and to establish if there 

are any care or 

guardianship orders in 

place. 

    25/05/2020 - Discussed with DASV partnership manager Julia Cullum.  

FCSP to write to County Education Services. 

 

24/07/2020 – email to Chris Meddle the County Senior Advisor for Education. No longer 

with CCC, enquiries being made to ID most appropriate person. 

 

14/08/2020 - Diane Stygal the 

Senior Adviser for Leadership 

School Improvement Service – The Education Directorate  

Cambridgeshire County Council is taking this to senior colleagues for discussion and 

consideration. 

 

30/10/2020 

The County Council process is as follows 

At the point of entry into starting a new school because of age (transition) at Reception 

year group (primary) or Year 7 group (secondary) or when they have moved address or 

just want to move school all admission forms ask for the applicants Address, Gender, 

Phone No’s, Email address, Relationship to the child and Do you have parental 

responsibility for a child?  

 

This is the same for both CCC and PCC. 

 

The School Admission forms must be completed in order to process an application before 

a place can be offered. School Admission forms can be completed online or in written 

form.  

 

All forms ask if the ‘child has been looked after/previously in care, is now adopted or 

subject to a resident or special guardianship order’. However, it does rely on the good 

faith of parents to submit the correct information. If on an application form a parent 

chooses not to disclose there is a ‘Child Arrangement Order’ in place the education 

authority would not know. Parents are asked ‘where your child resides and if your child 

lives across two addresses to submit one joint application’. If the Council is made aware 

of disputes or receive two applications from different parents for the same child the 

application process is put on hold until a resolution, either a written agreement from 

both parties/a court order confirming which parents’ application carries precedence. 

 

In addition to this, there is a section on parental responsibility in the Designated 

 

https://www.youtube.com/watch?v=aLpjsXc7r9Y


Safeguarding Lead training which advises schools to check parental responsibility on 

admission. Because parental responsibility is a complex area and can easily be 

misunderstood schools are given the information to ask the appropriate questions to 

establish this. 

 

There are also clear protocols for the transfer of Safeguarding records and information 

between schools that are outlined in Keeping Children Safe in Education and in the 

Councils training. 

 

FCSP DHR-1 2018 9a: 

When health 

practitioners identify or 

are informed about 

Substance misuse 

and/or anger 

management issues, in 

a patient, this should 

trigger professional 

curiosity regarding the 

potential for domestic 

abuse in the household. 

  Introduction 

of SystmOne 

& EMIS adult 

safeguarding 

templates to 

compliment 

the 

children’s 

ones. 

All 

completed 

and 

monitored 

by Linda 

Coltrupp 

CCG. 

Completed 

May 2020 

Both the templates have been launched in primary care; first virtual training session was 

completed. Session was recorded so it can be re-played. 

 

Quarterly meetings for adult and child admin staff to share experiences of good practice 

and for the CCG to update users of any proposed changes etc. 

 

    Creation of a 

training 

programme 

which can be 

delivered to 

adult and 

children’s 

safeguarding 

staff. 

 

Sharing of 

learning at 

both adult 

and 

children’s 

Health 

Service 

Group 

meetings. 

 

 A training session has been delivered via the GP training Hub, This was also recorded, so 

it can be repeated.  

       

Learning will be shared, and the similarities identified to reinforce to practitioners the 

implications of substance misuse and DA.  

 

    SystmOne 

adult 

safeguarding 

template to 

be updated. 

An adult 

safeguarding 

EMIS 

template to 

be designed 

and agreed. 

Both 

templates to 

include 

SNOMED 

codes and 

the links to 

resources. 

 The SystmOne template was completed in May 2020 and the EMIS template completed 

and launched July 2020 through a workshop. Practitioners encouraged to link entries via 

the ‘children’s safeguarding node’ to aid decision making when identifying risks such as 

substance misuse and/or DA associated/involving others including children. The node is 

recognised as the preferred way to identify an alert and can be used for adults and 

children. This enables a consistent approach when these families move around. 

 

 

 

 

 

 

 

   SystmOne 

template to 

be updated 

to aid with 

 Workshops commenced.  

Practitioners encouraged to “JUST ASK” 

Ask - Are you safe? 

Ask - Are you alone?  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the 

identification 

of a trigger, 

and the 

EMIS 

template to 

reflect this. 

 

Joint 

safeguarding 

meetings in 

primary care 

to also 

include 

remote 

patient 

consultations 

as DA could 

be missed. 

Closed questions can be asked at every consultation, becoming the norm with the public 

if everyone adopts this approach. 

 

Promotional material circulated covering the 5Rs  

1. Recognise and Respond. 

2. Respond 

3. Risk Assess 

4. Refer 

5. Record. 

FCSP DHR-1 2018 10a 

Fenland CSP and Cambs 

DASV review current 

awareness training 

content to ensure the 

impact of alcohol on DA 

is appropriately 

covered. 

      

FCSP DHR-1 2018 10b 

Fenland CSP and Cambs 

DASV develop a menu 

of options for 

professionals and DA 

perpetrators seeking 

referral to alcohol 

support services  

      

 

Glossary 

 

ABCs Acceptable Behaviour Contract 

Acquisitive Crime Theft from dwellings, vehicles, non dwellings, commercial inc shop lifting 

ASB Anti-Social Behaviour 

CAA Community Action Area – Location that requires a partnership focus to reduce incidents and improve public confidence 

CAF Common Assessment Framework 

CASUS Cambridgeshire Child and Adolescent Substance Use Service 

CCTV Closed Circuit Television 

Crime Calendar Analytical work from 5 years of data produced seasonal crime trends 

CSP Community Safety Partnership 

CYPS Children & Young People Service 

DA & HR Domestic abuse & Healthy relationships 

E-CINS Empowering-Communities Inclusion & Neighbourhood-management System (E-CINS) 

FDC Fenland District Council 

‘Get Closer’ campaign Police campaign to place the service in the public eye including awareness, targeted and partnership media  

‘Hidden Groups’ Hard to reach groups or difficult to identify or engage 

IDVA Independent Domestic Abuse Advocate 

IOM Integrated Offender Management  



LAC Looked After Children 

LARM Locality Allocation and Referral Meetings 

LCG Local Commissioning Groups 

MASH Multi Agency Safeguarding Hub 

Mosaic Data Mosaic is a classification system that gives you access to a vast range of demographic data 

NCCZs No Cold Callers’ Zone 
NHS National Health Service 

NHW Neighbourhood Watch 

NTE Night Time Economy 

Op Titan Police operation monitoring and enforcing licensing conditions in pub cluster areas 

PRP (HMO) Private Rented Property (House in Multi Occupation) 

P&CC Office of the Police & Crime Commissioner 

PSG ASB Problem Solving Group 

PSHE Personal, social, health and economic education 

PST Local Police Problem Solving Team 

RAO Group Partnership group for licensing monitoring and appropriate action around identified breaches 

RONI Risk Of NEET Indicator 

SIRCS Secure Incident Reporting and Empowering Communities System. 

TLS Traffic Light Model System 

UKBA United Kingdom Border Agency / UK Immigration services 



Appendix B 

 

 

 

 

 

CCTV shared services statistics 

January – December 2020 

CCTV service performance overview 

 

Number of incidents picked up by CCTV and associated arrests & fines 2020 

 

 

 

 

 

 

 

 

 

 Total  

2019 

(Jan – Dec) 

Total  

2020 

(Jan – Dec) 

Variance 

Incidents 1,277 1,139 -140 incidents 

Enforcement Outcomes – arrests, fines 
and warnings  

121 83 -38 outcomes 

Camera Patrols 3,713 6,501 +2,788 patrols 

Service delivery provided 100% 100% - 

No. of Cameras (Public Space) 77 83 +6 

 Chatteris March Whittlesey Wisbech Total 

Incidents 67 186 33 853 1,139 

Arrests and fines (CCTV 
led) 

0 17 2 64 83 

No. of cameras / % of 
overall 

15 (18%) 14 (17%) 6 (7%) 43 (52%) 82 (+4 Doddington) 



Incidents by Category (Top 5) for Chatteris for 2020 

 

 

Incidents by Category (Top 5) for March for 2020 

 

 

Incidents by Category (Top 5) for Whittlesey for 2020 

 

 

Incidents by Category (Top 5) for Wisbech for 2020 

 

 

Concern for 
Person(s) 

Drugs 
Missing from 
home 

Parking Traffic 

Incidents 2 3 14 3 7 

Percentage 
of total 
incidents 
recorded 

3% 4% 21% 4% 10% 

Affray 
Concern for 
Person(s) 

Disorder/ 
Nuisance/ Other 

Drugs 
Violence 
Against 
Person(s) 

Incidents 24 48 16 9 10 

Percentage 
of total 
incidents 
recorded 

13% 26% 9% 5% 5% 

Affray 
Concern for 
Person(s) 

Disorder/ 
Nuisance/ Other 

Drugs 
Violence 
Against 
Person(s) 

Incidents 3 4 4 2 3 

Percentage 
of total 
incidents 
recorded 

9% 12% 12% 6% 9% 

Concern for 
Person(s) 

Disorder/ 
Nuisance/ 
Other 

Missing from 
home 

Street Drinking 
Violence 
Against 
Person(s) 

Incidents 74 24 16 359 66 

Percentage 
of total 
incidents 
recorded 

9% 3% 2% 42% 8% 
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