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Introductions 

 
 
• Matt Hunt – Operations Director 
• Dan Palframan – Area Manager 



Background to Freedom Leisure 

• Formed in 2002 as a not for profit charitable leisure trust 
• Previously Wealden District Council Leisure Services 
• Initially operating 4 leisure centres (market towns) and 

Development Functions 
• Continuous growth since 2002 now managing a wide 

portfolio of facilities (99) on behalf of 25 partners 
• Over £40m invested back into the centres 
• Employing over 5000 staff 
• Continuing to grow  

 



Fenland Offering 
• 15 year contract 
• All staff TUPE across protecting employment 
• Investment in to the facilities through 

building works and equipment 
• Local approach – one size doesn’t fit all! 
• Active Communities Function to work 

alongside Active Fenland 
• Environmental focus 
• A saving to Fenland District Council of 

£351,000 per year 



Transfer 
• Aimed for and achieved a very smooth 

transfer 
• TUPE 136 staff – uniform, training, payroll 
• ICT Transfer – hardware, software, systems, 

training 
• Marketing – plans, signage, branding 
• Mobilisation Team  
• Challenges – internet, outstanding repairs & 

maintenance 
 



Contract Performance 
Complete 

Introduce WAM (CAFM)   
Introduce Customer Insight Programme - TRP   
Targeted Training Programmes   
Free Swimming for 75+   
GP Referral programme   
£5 a month membership   
Appoint Active Communities Officer   
Customer Service Charter   

Overdue 
Implement Freedom Leisure talented Athlete Scheme (FLTASS)   
Family Xplorer events   

Due Soon 
Launch This Girl Can  Mar-20 
Community Open Day - each site - linked to public health team Jun 20 
Launch new health membership to support transition from GP to long term Dec 19 
Develop Events Package Apr-20 
Digital "Street of the Week" Jan-20 
Capital Investment - Gym Dec 2019 



Contract Performance 



Contract Performance 



Contract Performance 
Financial Performance Apr – Sept 2019 

Actual Bid Variance  

Income 
 

£1,261,758 £1,243,498 £18,260 

Expenditure £1,472,548 £1,469,324 £3,224 

Surplus / Deficit (£210,790) (£225,826) £15,036 



Contract Performance 



Customer Feedback 
• Net Promoter Score (NPS) 
• Asking two simple questions –  

– Score us from 0-10 
– Why? 

• Giving a score ranging from -100 up to 
100 

• Industry Average = 31 
• Freedom Leisure Average = 32 
• Fenland  Average = 49 



Capital Investment  



Capital Investment  

• Outstanding works include: 
– Gym refurbishments at Manor, Chatteris & 

George Campbell 
– Costa Coffee installation at George Campbell 
– Pool pumps at Hudson 



Capital Investment  



Capital Investment – Fenland wide 

• Building works - £905,000 
• Spin bikes - £106,000k 
• Fitness equipment - £640,000 
• Signage - £42,000 
• Catering equipment - £69,000 
• Energy efficiency - £20,000 

 



Bid Specifics – Environmental  
• Maximising existing energy investment 
• Energy management training 
• Energy Management Action Plans  
• Energy Champions 
• ISO14001 
• Support the Tidy Fenland campaign 
• POD – Energy Management Software 
• No single use plastics in café 
• 50% recycling target 



Environmental Impact 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi8zOeB76TNAhVKL8AKHcgoAPMQjRwIBw&url=http://www.greenmetrics.co.uk/coming-soon-the-new-iso140012015-environmental-management-standard&psig=AFQjCNHqbbJSG5NNJnPT09uXhUqLTJgLbw&ust=1465902630125690


Active Communities 

• Active Communities Manager appointed – 
Chris Bryden 

• Focus areas – Sport, Young People, 
Ageing, Communities, Health, Workforce 

• Fenland Active Communities Plan 



Active Communities 



Outcomes so far…. 



Questions? 
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