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Sources of further information

Annual Report 2018/19:

https://www.fenland.gov.uk/media/10262/Annual-Report-201 8-
19/pdf/Annual Report - web version.pdf

Corporate priority reporis already tabled at O&S

Committee meetings:

https://www.fenland.gov.uk/localgov/ielistMeetings.aspxeCld=135&Year=
0

Joint Porifolio Report tabled at Council meetings

https://www.fenland.gov.uk/localgov/ielistMeetings.aspxeCld=156&Year=
0

Brexit pages on our website:
https://www.fenland.gov.uk/brexit
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Key Achievements & Performance

- Communities -
Supporting vulnerable members of our community

Year 2018/19:

« 152 complaints from tenants investigated in private rented accommodation and 216 from HMO
tenants which resulted in serious health and safety failings being put right. In just one year, officers
inspected 1,746 properties and made 719 interventions.

« Supported by £196k from the government’s Controlling Migration Fund (CMF), we have been able to
build upon our existing enforcement work. By undertaking street-by-street inspections in Wisbech, we
have gathered valuable property inteligence and uncovered hidden issues.

« Supported by new housing legislation, we prevented 315 households from becoming homeless in
2018/19; a 174% increase since 2017/18.
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Key Achievements & Performance

- Communities -
Supporting vulnerable members of our community

qur 2018/19:

Financed through the ‘Better Care Fund’, we adapted 145 homes to help elderly and
disabled people remain safe, secure and protected at home.

+ 310 people attended our Golden Age events during 2018/19.

+ The twelfth annual Pride in Fenland awards were held during 2018/19 to honour the district’s
unsung heroes.

* Information telling residents how they could reduce their energy spend was circulated with
annual council tax bids. Over 200 free home visits have been carried out saving householders
in the region of £35k through incentives such as

+ warm homes discount
« grants for first time central heating, loft insulation and cavity wall insulation
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Key Achievements & Performance

- Communities -
Promoting health and wellbeing

Year 2018/19:

* InDecember 2018, Freedom Leisure took over the operation and management of Fenland'’s 4
leisure centres, saving the Council £351k per year against our current budget and enabling
our facilities to remain high quality, affordable and accessible to all. It will also bring
investment of £1.1million to extend and refurbish gym and studio facilities, purchase state-of-
the-art fitness kit, improve catering offerings and develop a community outreach programme.

» During 2018/19 the ‘Active Fenland’ project aftracted over £256k of external funding to
encourage local people of all ages to get moving and try new sports where they live.

+ The Controlling Migration Fund has enabled people from a variety of cultures have joined
together to enjoy activities such as floorball, basketball and yoga.
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Key Achievements & Performance
- Environment -
Refuse, recycling & street cleansing

qur 2018/19:

In 2018/19 we made nearly 2.9million bin collections across the district, in all weathers.

+ 18,000 customers signed up for the garden waste service in 2018/19.
+ Our cleansing and rapid response teams continue to provide an excellent, 7 day service. Last
year they responded to over 1,200 requests and out of 1,355 inspections, 98% of areas met

cleansing standards first time.
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Key Achievements & Performance

- Environment -
Improving the environment and our sireetscene

Year 2018/19:

* Our Streetscene team spent over 4,800 hours on patrol in Fenland and, in partnership with
Kingdom, served 384 Fixed Penalty Notices (FPNs) on people who committed environmental
offences.
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Key Achievements & Performance

- Environment -
Improving the environment and our sireetscene

Year 2018/19:

+  We worked with over 300 volunteers across 24 dedicated local volunteering groups and
supported 249 environmental events.

+  We continue to support local communities to stage the Four Seasons events. Last year 25,00
people enjoyed the range of entertainment and attractions on offer, with 7% of those asked
being satisfied with the events.
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Key Achievements & Performance

- Environment -
Keeping people safe and promoting social cohesion

Year 2018/19:

« Our CCTV service recorded over 1,600 incidents of crime and disorder. This has helped
partners to tackle violence, street drinking and anti-social behaviour.

«  We investigated 163 cases of anti-social behaviour with our partners. The Fenland Community
Safety Partnership continues its work to reduce crime, anti-social behaviour and fear of crime.

« The Diverse Communities Forum (DCF) continues to improve integration and cohesion
between local communities. The DCF has received over £1,456,000 in government funding for
11 cross-cutting projects.
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Key Achievements & Performance

- Economy -
Attracting & supporting businesses

Year 2018/19:
Local businesses are supported through free ‘Fenland for Business’ events, working with
partners NWES and the Chamber of Commerce.

« Our business premises continued to provide popular ‘start up’ and conference sites, with 92%

occupancy.
« Our Planning team processed 759 applications from across the district.
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Key Achievements & Performance

Promoting & lobbying for infrastructure improvements
Year 2018/19:

The Hereward Community Rail Partnership (CRP) carried out extensive consultation to
understand local transport issues.
« £4.5m of works ordered from Greater Anglia to improve provision at Manea, March and
Whittlesea stations
« Supported by CPCA funding, work continues to improve infrastructure and transport
connectivity in Fenland and beyond, including
« £25m to improve A47 Guyhirn roundabout
« £16.4m to improve A605 Kings Dyke Crossing
« £10.5m for Phase 1 of the Wisbech Access Study
«  £9m to improve March, Manea and Whittlesea stations
« £1.5m for the next stage of feasibility work for a March-Wisbech railway line
« &£1m for March Area Transport Study
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Key Achievements & Performance
- Quality Organisation -

qur 2018/19:

A record number of people are choosing to access our services online through our website.
We received 607,000 visits and 10,000 forms were submitted online.
«  We have been reaccredited for Customer Service Excellence (CSE). The assessor was highly
complimentary of the Council’'s emphasis on delivering excellent customer-focused services.
« The results of a Staff Survey showed that 83% of staff are proud to work for FDC.

« Our social media following continues to grow with 8,300 Twitter followers and 2,200 Facebook
‘likes’.
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