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1 Purpose / Summary

The purpose of this report is to set out how the Fenland Community Safety Partnership
(referred to as partnership) identifies priorities for Fenland. The report also details an up to
date performance picture for 2018/19, and includes the performance report relating to CCTV
services for 2018.

2 Key issues

e The Fenland Community Safety Partnership develops projects from chosen
themes over the financial year; these themes are identified from quarterly
strategic assessments. This process allows partners to prioritise resource against
identified trends and demand with detailed evidence to allow for informed
recommendations to be made.

e In 2018/19 the priorities agreed by the partnership were as follows —

Priority 1: Offending:
Re-offending and links to accommodation availability

Activities have been focussed on supporting the county Integrated Offender
Management Scheme in the development and introduction of a Rent Deposit
Scheme to reduce re-offending

Priority 2: Victims:
Cyber Crime

Activities are being focussed on raising awareness of cybercrime, how to
prevent and how to report through community engagement.

Priority 3: Communities:
Impact of substance abuse (alcohol & drugs) on the community

Seeking opportunities to further reduce crime and anti-social behaviour
associated with substance misuse whilst also seeking diversion opportunities
to improve health and wellbeing outcomes.

e The partnership continues to performance manage its activity through an action
plan which is SMART and outcome focussed. The priority headings are linked to
the Police & Crime Commissioners Plan and focus on Communities, Victims and
Offenders. The partnership believes these require a long term strategy to ensure
improvements are sustainable in the long term.



e The CCTV service has maintained its 24/7 delivery requirement during 2018
ensuring key targets have been met and maintained.
3 Recommendations
e That this report is considered and the following is noted;
o The current performance of the partnership for 2018/19

o The themes chosen for 2019/20 remain linked to the PCC Plan. Namely
Supporting Victims, Stronger Communities and Reducing Offending.

o The CCTV performance report for 2018

Wards Affected All

Forward Plan Reference N/A

Portfolio Holder(s) Clir David Oliver - Portfolio Holder for Community Safety and
Heritage
Report Originator(s) Alan Boughen — Support Officer Fenland CSP

aboughen@fenland.gov.uk 01354 602102
Aarron Locks — Community Safety Manager
alocks@fenland.gov.uk 01354 622481

Contact Officer(s) Richard Cassidy — Corporate Director
richardcassidy@fenland.gov.uk 01354 622300
Dan Horn — Head of Housing & Community Support
dhorn@fenland.gov.uk 01354 622470
Aarron Locks — Community Safety Manager
alocks@fenland.gov.uk 01354 622481

Background Paper(s) Appendix A - FCSP Action plan 2018/19
Appendix B - Partnership Data Street Drinking
Appendix C - CCTV performance report 2018/19
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4.3

4.4

4.5

Background / introduction

The Fenland Community Safety Partnerships (partnership) is a statutory
partnership that has been meeting regularly since 1998 on a 3 monthly basis.

Statutory partners include;

¢ Fenland District Council (FDC)

e Cambridgeshire Constabulary

e Office of the Police & Crime Commissioner

e Cambridgeshire County Council (CCC)

e Fire and Rescue Services

e Fire Authority

e Cambridgeshire Clinical Commissioning Group

e BeNCH (Revised Probation Service)
Non-statutory partners include;

e Drug and Alcohol services

e Clarion Housing

e Voluntary Services

e Chamber of Commerce

The Partnership meets four times a year to set the strategic direction in
relation to community safety issues. Each time the partnership meets, the
chosen priorities are reviewed and performance is recorded and assessed in
detail through the partnership action plan.

At each meeting the partnership is provided with and reviews a detailed
Strategic Assessment. The purpose of the Strategic Assessment is to;

¢ Analyse the levels and patterns of behaviour that impacts on the
community

e Scrutinise any changes in these patterns when compared to historic
data

e Review perception data received and develop projects to challenge
these perceptions

e Review progress against the current action plan for the FCSP

e Consider likely future issues that may impact upon delivery of
partnership services

e Consult other partnerships to ensure all views are considered when
setting strategic direction

¢ Identify opportunities for external projects and funding
¢ Identify gaps in information sharing where further work is required
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4.7

5.1
5.2

e Assist in setting appropriate targets to achieve outcomes that benefit
the community

The findings of the Strategic Assessments are presented to the members of
the Fenland Community Safety Partnership at each meeting. Once agreed,
the partnership uses the assessment and recommendations contained therein
to refresh the action plan for the appropriate delivery period to ensure
successful outcomes are achieved.

The partnership continues to evolve as finalised projects delivered by the
board become part of everyday business. The ongoing challenge for the
partnership is to develop and deliver a plan that provides a focus on the lesser
known issues across the district that have significant community impact whilst
reflecting the police and crime plan set out by the Office of the Police & Crime
Commissioner who has provided funding for the partnership.

Performance updates for 2018/19 action plan

Below are the performance highlights for 2018/19;

Theme 1: Supporting Victims

e Tackling Rogue Trading, doorstep & online Scams - Working alongside
Cambridgeshire County Councils Community protection Team the
following activity was completed in Fenland.

o

EngAge talks (over 50s) delivered at Chatteris and March
libraries

Friends Against Scams training for CCC Area Champions — was
attended by ClIr Steve Tierney

Friends Against Scams training delivered to the Cambridgeshire
Bobby Scheme who will use their new knowledge when visiting
clients in Fenland

Friends Against Scams training delivered to Community House
members, Wisbech and to Camsight volunteers at King Edward
Centre, Chatteris

Scams and Fraud Education (SAFE) talk delivered to Wisbech
Rotary Club

Member of the Community Protection Team supported Police
Crime Prevention 24 hour event on 21st February 2018 in
Wisbech with scams awareness resources and information

Letter sent to all Parish/Town Council chairpersons with sample
pack of resources and information about the Community
Protection Team’s ‘offer’. Leverington and Doddington Parish
Councils are known to have taken up the offer and requested
supplies of materials for local premises and local events (e.g.
Leverington Parish Assembly)

Fenland District Council is a contributing member of the newly
formed Cambridgeshire and Peterborough Against Scams
Partnership. (CAPASP)



Action to tackle Domestic Abuse in Fenland including:

o

Improving awareness amongst all sections of Fenland
community in relation to domestic abuse was completed
alongside Cambridgeshire & Peterborough Domestic Abuse and
Sexual Violence Partnership, Women's Aid and Refuge.

Resources provided by the DASV Partnership and Refuge,
including toolkits/posters/leaflets and discreet handouts for both
professionals and the community.

These have been shared with Children’s Centres, GP services
and Fenland District Council contact centres.

Delivery of the Tough Love Theatre Performances; an applied
theatre project that raises awareness around Coercive Control
and Domestic Abuse in teenage intimate relationships.

Five performances were successfully delivered to 774 young
people in Fenland academies. Outreach sessions were
delivered to reach Fenland residents in partnership with Refuge,
Age UK, Centre 33 and Cambridgeshire County Council Family
Workers.

These sessions were held across the district at Children
Centres, Rosmini Centre and in partnership with Age UK and
Wisbech Rotary Group.

The engagement work was supported by a social media
campaign which ran in parallel with the face to face events.

Work to reduce the number of young drivers involved in collisions
continued to include:

o

the provision of Driver iQ to students at education
establishments whose students fall within the age group 16 to
18.

This is delivered in partnership with the Cambridgeshire &
Peterborough Road Safety Partnership.

The course is intended to improve driver behaviour and develop
hazard perception.

For the academic year 2018/19 Neale Wade Academy,
Cromwell Academy and Wisbech Grammar School have agreed
start dates of February, March and June 2019 respectively. The
College of West Anglia commenced their delivery in January
2019.

5.3 Theme 2: Reducing Offending in Fenland

Supporting work by the Integrated Offender Management (IOM)
scheme to rehabilitate offenders by providing support in obtaining
employment and suitable accommodation. Examples of the work
include:



Supporting two offenders in relation to accessing
accommodation both with the support of IOM in respect of the
referrals.

o

o A referral mechanism has been agreed between the IOM
Scheme and Seetec UK and Ireland's Public and Business
Service Provider | Seetec in Wisbech relating to improving
employment opportunities. Working with offenders to gain
qualifications in Health and Safety, complete a “warehouse”
course, assist completing CV’s and ultimately find work.

o One scheme member successfully found full time employment
through Seetec and has been deselected positively from the
IOM scheme.

o Following organisational changes within key stakeholders the
development of a county wide Rent Deposit Scheme which
Fenland had committed to support was not considered viable.
However, there is a pilot project being developed by NACRO
and the Community Rehabilitation Company (CRC) providing
accommodation in Peterborough for male and female prolific
offenders being released from HMP Peterborough. HMP
Peterborough accepts both male and female offenders from
Cambridgeshire.

e Supporting the work of Cambridgeshire Constabulary and their
promotion of Community Speedwatch as well as encouraging the start-
up of new schemes. This included:

o the Constabulary’s Speedwatch coordinator attending public
engagement events across Fenland, social media promotion
and a media release. Currently 6 schemes operate in Fenland at
Pondersbridge; Doddington; Wimblington; Manea; EIm,
Fridaybridge & Coldham and Parson Drove, Murrow & Wisbech
St Mary. The promotion activity led to the introduction of one
new scheme covering Parson Drove, Murrow and Wisbech St
Mary.

¢ Work to reduce recorded shoplifting considered how local support
services, including voluntary bodies, could support an identified
offender cohort. There was a focus on Foodbank provision and
following engagement with those facilities the support they could
provide was very limited if available at all. This included looking at
opportunities for offenders to access 'Sues Essentials'. ‘Sue’s
Essentials’ is an initiative which began in East Cambs that aims to
reduce crime — theft in particular — through the distribution of free
toiletries, sanitary items and underwear. Work is underway for Sue's
Essentials to be available across Fenland by the end of March 2019.

5.4 Theme 3: Support Safer & Stronger Communities.

e Road Safety and Younger Drivers was a focus for work in the autumn
of 2018. A previous assessment identified young male drivers aged 19


https://www.seetec.co.uk/
https://www.seetec.co.uk/

to 24yrs, dark and wet roads and rural locations as being key
contributory factors leading to road traffic collisions. The partnership
has worked with the Cambridgeshire & Peterborough Road Safety
Partnership to seek opportunities to reduce the likelihood of this cohort
being involved in collisions. This has included :

o Work with Cambridgeshire Constabulary to promote
Speedwatch, social media campaigns and community
engagement with a focus on the #Fatal4 of speeding, drink
driving, seatbelts and mobile phones.

o The 'good egg' safety guide for young drivers was promoted
through social media. (online link:
http://cambridgeshire.goodeggsafety.com/)

On the 1st November 2018 two of the partnerships responsible
authorities, Cambridgeshire Constabulary and Cambridgeshire Fire &
Rescue coordinated the largest ever road safety campaign day held in
Cambridgeshire. In Fenland there were prosecutions for speeding, no
MOT and drivers vision obscured. One driver was issued a Section 59
warning for anti-social use of a vehicle. Additionally 52 vehicles were
subject of tyre checks none being prosecuted.

Some activity overlapped priorities, such as alcohol related Anti-social
Behaviour. The partnership continues to support the Wisbech Alcohol
Partnership (WAP) and the delivery of the Home Office Local Alcohol
Action Area Project to help reduce the impact of street drinking and the
health related harms associated with alcohol misuse. This project
works alongside both the Fenland Community Safety Partnership and
the Fenland Health and Wellbeing Board due to shared objectives
around substance misuse and reducing alcohol related harm. The WAP
is making good progress in delivering against its 13 point action plan
which includes work streams linked to recovery walks, front line officer
IBA (Alcohol Identification and Brief Advice) training, PSPO
implementation, community and business engagement and promotion
of key health messages and national campaigns like '‘Morning After'
and 'Dry January'.

Substance misuse including both alcohol and drugs were
acknowledged as requiring partnership activity. This has resulted in the
commissioning of a Strategic Assessment titled "The impact of drugs
and alcohol in Fenland'. The assessment is being presented at the
partnership meeting on 31st January and will help determine the future
work of the partnership in relation to the impact substance misuse has
on the community of Fenland.

Cybercrime is the current focus and the partnership is working closely
with Cambridgeshire Constabulary and Cambridgeshire County Council
Community Protection to improve awareness of cybercrime, how to
stay safe online and how to report cybercrime. There will be a more
detailed update in the 2020 O&S report. However, there are updates of
activity contained within the attached action plan.
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5.5

For full information on the Partnership projects please see the 2018/19 action

plan at Appendix A.

Learning from 2017/18 and developed in 2018/19

Please see the below table detailing the 'you said, we did' approach from the
previous Overview and Scrutiny meeting in 2018.

You Said

We did

Are the public involved with adding
new priorities and concerns to the
plan?

The online community survey
responses are collated, summarised
and shared with the author of the
CSP Strategic Assessment.

The summary is included within the
strategic assessment and given due
consideration when determining
priorities. In addition the feedback is
shared directly with the police who
are able to consider what action can
be taken in line with their policing
priorities.

The highest priority for the people of
Fenland in all surveys has been
speeding and anti-social driving.
Road safety has been a recent
priority and the action plan reflects
activity undertaken by CSP members
including the County Road Safety
Team, Police and Fire.

The local neighbourhood policing
teams have also been responding to
community concerns. Increased
number of trained operators
authorised to use speed detection
devices which has resulted in more
speed enforcement sessions. Speed
enforcement activity is routinely
promoted through the police social
media channels.

Are national statistics and concerns
taken into consideration when
formulating the plans?

The partnerships’ priorities and action
plan are guided by a strategic
assessment process including an
annual review across a broad range
of Crime and Community Safety
issues. The annual review scans
across this broad range of issues to
identify emerging trends, both locally




and nationally and looks to identify
where issues may be more prevalent
across Fenland.

A range of data sources are used to
inform this strategic assessment
process, both local and national.
National statistics are used to act as
a comparator for local levels and
inform the partnership of national
trends and emerging issues for
consideration.

Key national statistics used to guide
the plans include police recorded
crime, the Crime Survey of England
and Wales and nationally released
public health indicators as well any
relevant issue based data such as
data released by Action Fraud
concerning fraud and scams.

Has a strategic assessment had been
carried out in relation to online
bullying & asked for further
information on cyber-crime and online
bullying within Fenland.

There hasn’t been a specific
assessment completed for online
bullying but there was a Cybercrime
assessment completed for the CSP
meeting held on 1st November 2018.

The assessment recommended
working in partnership with
Cambridgeshire Constabulary and
the newly created Cambridgeshire
and Peterborough Against Scams
Partnership (CAPASP) to raise
awareness of cybercrime, how to
protect against being a victim and
promoting the Cybercrime
Ambassador role.

The County Community Protection
team as part of the CAPASP are
considering options for an education
package for young people where they
can receive training to protect
themselves in cyber space but also
become mentors to their peers if they
wish to help others avoid falling
victim to online scams etc.




Asked for further information about
the online community engagement
survey.

The online community survey can be
found here Community Survey -
Fenland

The surveys are available on a three
monthly basis linked to the meeting
dates for the CSP. January to March
inclusive, April to June inclusive and
so on. CSP meetings are held
January, April, July and October.

They are promoted online through
the @FenalndCSP twitter account
and shared wider by partners
including police, FDC and Fire. There
is also an opportunity to complete a
paper based version at CSP
community engagement events.

The feedback is summarised for
inclusion within the strategic
assessment of the next CSP
meeting. This allows the community
feedback to be considered when
determining the partnership priorities.

The assessment and therefore
survey feedback is subsequently
available through this link
Cambridgeshire Insight — Crime &
Community Safety — Community
Safety Partnerships — Fenland

The summary will also be included
within FDC performance update for
Community Safety.

There is an intention to provide a
community update based on “You
said, we did’. This is subject of
ongoing development with
Cambridgeshire Constabulary to
determine how best this can be
achieved.

Asked if the Health & Wellbeing board
is linked with FCSP in any projects.

The FCSP and the Health and Well
Being Board link across key work
streams and this includes the priority
and focus around reducing substance
misuse and incidents of street
drinking in Fenland.



https://www.fenland.gov.uk/CSPsurvey
https://www.fenland.gov.uk/CSPsurvey
https://cambridgeshireinsight.org.uk/communitysafety/community-safety-partnerships/fenland/
https://cambridgeshireinsight.org.uk/communitysafety/community-safety-partnerships/fenland/
https://cambridgeshireinsight.org.uk/communitysafety/community-safety-partnerships/fenland/

The Wisbech Alcohol project and the
recent participation in the Home
Office Local Alcohol Action Area
programme 2 which has been in
place over the last 2 years is a
successful example of how both
partnerships link across to deliver
projects in Fenland that relate to both
health and community safety
priorities.

The FCSP will continue to work with
all partners and partnership board
group when shared objectives exist
to bring about effective and efficient
use of public service resources.

The Police or Licensing Manager had
not attended any meetings of
Whittlesey Pub-Watch group which
was disappointing.

All Pub-Watch meetings held over
the past 12 months have been
attended by an Officer of FDC. The
majority of occasions this has been
the Licensing Manager. However, if
not available the the Environmental
Health team has attended.

Regular attendance has ensured
advice is offered and any queries are
dealt with in a timely manner.

Asked if there were any results from
the PSPO that has been set up in
Wisbech to tackle street-drinking

Public Space Protection Orders
(PSPQ's) are intended to deal with a
particular nuisance or problem in a
particular area that is detrimental to
the local community’s qualify of life. A
PSPO imposes conditions on the use
of that area which apply to everyone.
They are designed to ensure the law-
abiding majority can use and enjoy
public spaces, safe from anti-social
behaviour.

The alcohol related PSPO restrictions
for Wisbech came into effect on 20th
October 2017.

Three hot spot areas known as St
Peter & St Paul Church Gardens,
Tillery Field and the Memorial
Gardens are subiject of restrictions to
prevent alcohol consumption where it
is prohibited to have an open




container of alcohol.

A wider geographic area of Wisbech
is subject of a restriction that allows
controlled consumption of alcohol in
public places. This means those
engaging in alcohol related ASB
could be required to surrender their
alcohol to authorised persons. If they
fail to do so they are in breach of the
PSPO.

Following a period of education
enforcement became an option from
Monday 4th December 2017. An
enforcement option is to issue a
person who found breaching the
order a Fixed Penalty Notice (FPN)
for £75.

Appendix B provides partnership
data.

At the partnership meeting held 31%
January the strategic assessment
subject was ‘The Impact of Drugs &
Alcohol in Fenland’ and agreed work
from that has been placed into the
action plan.

Asked if hare coursing was an issue
within the area.

Hare Coursing is a priority for
Cambridgeshire Constabulary who
have a specific rural crime team
which coordinates responses to this
rural issue.

In February 2018 the FCSP provided
written support for Cambridgeshire
Constabulary’s innovative approach
of seeking civil injunctions against
individuals who were known to be
involved in this activity.

In October 2018 following the
successful court application 4 people
became subject of County Court
Injunctions preventing them hare
Coursing in Cambridgeshire.
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Other Activity

Safety Zone engagement was delivered by Community Support and other
CSP partners to over 980 year 5 students from 28 schools across Fenland in
2018.

Scenarios delivered were
¢ Anti-social Behaviour
o Fire Safety
e Water Safety
¢ Road Safety
e Dog Safety
e Personal Safety
e Emotional Wellbeing

The partnership as in previous years received very positive feedback from the
students. The teachers were also very supportive saying the topics were all
very relevant but curriculum restrictions meant they had little opportunity to
deliver the messages within lesson time.

The partnership is also responsible for and accountable to the Home Office
for the completion of Domestic Homicide Reviews. These reviews are
completed through convening a panel which is independent of any criminal
investigation with the intention to identify learning or good practise which can
be shared to prevent further domestic abuse related deaths.

The review report author and panel determines recommendations from the
identified learning and/or best practise identified during the completion of the
review. The recommendations are translated into an action plan. The delivery
of the action plan is overseen by the partnership through a standing agenda
item.

Following notification from Cambridgeshire Constabulary of a domestic
related death in Wisbech during December 2018 a third DHR is being
undertaken by the partnership.

The previous two DHR's have been fully published on the CSP webpage at
Domestic Homicide Review - Fenland. The respective action plans are
progressing well and near completion.

2019/20 — Work Programme

The County wide Community Safety Partnership have been discussing with
local CSPs’ how partnerships can secure funding for 2019/20 from the Police
Crime Commissioner (PCC).

The CSP’s have in the past had very different delivery approaches across the
County and the PCC is keen to encourage a consistent approach to delivering
partnership work across the PCC area.

Funding from the PCC is dependent on each partnership agreeing a proposal
that fulfils this expectation.
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8.4

8.5

8.6

8.7

The Council relies on receiving funding from the PCC to enable to support the
Fenland CSP in its operational project management and delivery.

Across Cambridgeshire and Peterborough there are themed partnerships
including:

e Mental Health,

e Domestic Abuse and Sexual Violence,

e Criminal Justice and Youth Justice

e Road Safety,

e Child exploitation, Gang Activity & County Lines
e PREVENT Delivery Board (Terrorism)

e Drug and Alcohol Misuse

e Organised Crime & Modern Slavery

Alongside these themed groups there are preventative work programmes in
place or emerging across the County in the following areas:

e Homelessness Prevention (Trailblazer). FDC lead authority for this.
e Community Resilience

e Employment

e Early Help

e Healthy and Sdafe Schools

Discussions are ongoing but there appears to be opportunity for the Fenland
CSP to “Fenlandise” County wide Community Safety themed priority action
areas ensuring:

That there is understanding of the work plans and actions from the County
wide delivery themed boards and providing input and feedback from a
Fenland CSP (FCSP) viewpoint to ensure local relevance.

This would also include evaluation on any work delivered to help inform the
boards on the effectiveness of work undertaken including challenges and
successes which can help shape future delivery of work streams in Fenland.
Workforce development is coordinated to ensure Fenland area frontline
officers across relevant partners understand the culture of “one team”
working, their roles and responsibilities and thinking public sector not
organisation.

A focused Fenland based action plan would be developed for quarterly
partnership review.

Where funding opportunities emerge the Council would coordinate relevant
partners together to develop the bid proposal.

The FCSP would tdeliver a communications plan around the work of the
partnership to raise the profile of the impact of the work to the community,
businesses, parish and town council and district councillors.

A political scrutiny would continue to take place once a year through this
panel.
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The FCSP officers would ensure all the above points are delivered and act as
the conduit between the FCSP and all the countywide groups and boards.

In summary if a funding agreement is reached with the PCC as outlined in
paragraph 7.4 the FCSP can continue to deliver a Fenland focussed CSP
action plan programme to maximise collective partnership resource in the
most efficient way to support making Fenland a safer place.

CCTV performance report for 2018

At the Overview and Scrutiny panel meeting on the 2nd June 2014 an update
relating to CCTV services was requested alongside the Fenland Community
Safety Partnership performance update.

On a quarterly basis a CCTV stakeholder meeting is held with key contributing
partners, including representation from each of the four town councils which
allows for a full and comprehensive performance update to be provided in
relation to CCTV services. This approach also allows for partners to provide
feedback on the CCTYV service, including input in to local performance
outcomes and indicators.

For full information on CCTV performance relating to 1st January to 31
December 2018 please see the CCTV performance report at Appendix C.

Effect on corporate objectives

The work of the Fenland Community Safety Partnership contributes to the
Environment corporate priority and demonstrates an excellent partnership
ethos for the Quality Organisation priority

Community impact

The broad work of the Fenland Community Safety Partnership has an impact
within Fenland communities through reducing crime & anti-social behaviour,
reducing the fear of crime, improved public perceptions and building
community cohesion. All these outcomes contribute to making Fenland safer
and stronger.






Appendix A

Fenland Community Safety Partnership
Partnership delivery plan

01 April 2017 - 31 March 2019 CommunitylSabiy

Partnership

Strategic Themes 2017 - 2019

Supporting victims

Reducing Offending

Support communities

The Community Safety Partnership plan - Is developed to identify and tackle behaviours, locations and trends which have a detrimental effect on
the quality of life for Fenland residents the plan is designed to react to new emerging issues and address long term problems

What are you trying to achieve?
How will that goal be reached?
How will you demonstrate success?



ACTION PLAN PERFORMANCE
Key

Progressing well and on target: minimum risk of failure

Requires intervention to ensure target is met: small-medium risk

Needs urgent intervention to ensure project progresses: medium-high risk

Supporting victims

Cyber-Crime
(Q2 18/19
Strategic
Assessment)
Engagement event for Increased awareness All sections of Rosie Cooke | Scheduled activities:
each of the four towns amongst the community of | the community.
within Fenland. cybercrime risks,
preventative measures, 8™ Jan - morning and afternoon at March Tesco and Chatteris Jacks - Nigel Sutton &
To be supported by key .
where to obtain help etc. NPT
partners from
Cambridgeshire 16™ Whittlesey Library - Police - inviting CAPASP
Constabulary and/or 21t Wisbech ASDA - afternoon - NPT - Invite CAPASP

CAPASP.

Update 31/01/2019

Engagement sessions have been held March and Chatteris with support from the Fraud
and Cybercrime Security Officer and the local neighbourhood police team.

The events had a higher turnout than usual.
There was one disclosure and the person appropriately signposted to Action Fraud.

There was a lot of conversation regarding people having avoided being a victim or
knowing of people who had been victim of cybercrime.

46 copies of The Little Book of Big Scams and Little Book of Cybercrime were handed out
during the two events.




The event at Whittlesey on the 16" January was supported by Neighbourhood Watch. 2
people signposted to Action Fraud. Others discussed TV license scam and fraud banking
emails.

21 copies of Cybercrime book and 18 copies of scam book handed out.

Improve knowledge of
professionals and
community on subject
of scam awareness.

Completion of e-learning
provided by friends Against
Scams’

Those who work
within the
community
especially those
considered
vulnerable
(elderly,
disabilities,
learning needs
etc)

Community
members,
increasing
knowledge and
self-help.

Alan
Boughen

Update 31/01/2019

Members of the CSP have been provided with the link to complete the Friends Against
Scams training package. It is intended to promote the training package further after the
January meeting using FCSP board members completion of the training as a positive
influence on other teams within member organisations.

Cybercrime Roadshow
at ‘Silver Mondays’
event 21 January 2019

Increased awareness
amongst the community of
cybercrime risks,
preventative measures,
where to obtain help etc.

Age group
generally
considered to be
more vulnerable.

Rosie Cooke

Update 31/01/2019

Morning of 21/01/2019 planned event in partnership with County Community Protection
and Cambs Constabulary. Cambs Constabulary (Nigel Sutton) presentation and
engagement support from County Community Protection (Charlotte Homent). Will
include information display, access to Little Book of CyberCrime and Little Book of Big
Scams and seeking recruitment of Cyber Ambassador.

Social Media Campaign
during January 2019

Raise awareness of
cybercrime methods and
prevention options.

Fenland
Community

Alan
Boughen

Information resources available from ‘Get Safe Online’ and permission given to use
content.

Update 31/01/2019

There has been a daily twitter post of a stay safe online themed message and
accompanying video. CSP members have been encouraged to repost to maximise the
reach and both @Fencops and @Fenlandcouncil are tagged into the daily posts.




Domestic Abuse

This work stream sits
across all priority
areas of Victim,
Offender and
Communities.

Migrant Outreach
workers with Fenland
have been given
appropriate training to
recognise DA and how
to respond/signpost

(link to DHR 01/2017DB
6a)

Improved knowledge of
sigs/impact/support
relating to domestic abuse

Migrant outreach
workers to
complete e-
learning package
provided through
DASV
Partnership.

Alan
Boughen

Update for 26/07/18

e-learning link for Cambs&Pboro DASV partnership online DA course has been circulated
to Cambs Police and FDC Housing for completion by staff who work in roles that bring
them into contact with the migrant population. It is recognised Cambs Police already
have a comprehensive DA training programme. Housing have passed link to Inclusion
and ‘Change Grow Live’ organisation.

Those outreach workers who are employed by Cambs police receive internal DA training
which is more in depth than that provided through the DASV link. Consequently police
staff have not completed the suggested DASV e-learning.

Andrea Svitkova the Migrant Outreach worker funded through the controlling migration
fund has completed the training.

Inclusion and Luminous have been requested to consider requiring their outreach staff to
complete and this is being followed up through the Wisbech Alcohol Partnership by
Aarron Locks.

Update for 01/11/2018

23" August circulated to all CSP members the DHR recommendation linked to this action
and links to the e-learning as well as countywide training menu.

Wider circulation by the Chair of the Reducing Re-offending Group.

Waiting an update from both Inclusion and Luminus regarding their progress. This is
being managed through the Alcohol Project meeting.

Update 31/01/2019

Luminus provide their new staff with DA awareness training as part of their induction
and have annual mandatory training on the subject. CGL (formerly Inclusion) provide
staff full training on the subject of DA and appropriate referral mechanisms.
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Update for 26/07/18

Meetings arranged with DASV engagement officer to discuss options and access
supporting material.

Links have been made with local Refuge manager and contact has been made with
Rosmini centre.

Supported DASV activity during the world cup period with particular approach to local
sports clubs.

Planning to support 16 days of action national campaign in November

Update for 01/11/2018

Domestic abuse awareness in Fenland will be delivered in partnership with DASV
Partnership and Refuge along with volunteers from the Rosmini centre. There are
planned awareness events in November at the four market towns as part of the usual
engagement activity and also at The Oasis Childrens Centre, Wisbech. DASV partnership
and Refuge have committed to support and we're expecting a volunteer from Rosmini.
This activity will support the national campaign 16 days of action’. This will also be
supported by social media activity through November and into December.

This quarter we have provided the Rosmini Centre with domestic abuse handbooks,
information and resource. The centre manager has also been provided an input relating
to the DASV partnership website and the multi-lingual opportunities available.

Rosmini Centre has bid for funding to deliver a ‘Freedom Programme’ in multi-lingual
format. http://www.freedomprogramme.co.uk/

Children Centres have agreed to support the awareness campaign, translated material
was a desire and they were made aware of the translated version of the DASV website.
Other material provided included leaflets from Refuge, discreet help line vouchers, ‘do
you recognise yourself’ posters and DASV partnership DA toolkit for professionals. There
has been links developed between the Refuge Outreach work and Children Centres with
the intention to provide support where appropriate.

Delivery of Tough Love took place 3rd & 4 October to 4 Fenland academies and
colleges. Increased awareness of coercive and controlling behaviour.

Clarkson Academy 250 students

Cromwell community college 250 pupils

Sir Harry Smith 200 student

Octavia Academy 24 students



http://www.freedomprogramme.co.uk/

Queen Mary Centre 26 parents & professionals

Neale Wade decided not to participate as a result of accommodation difficulties.

Disrespect Nobody Campaign and associated learning material has been promoted within
each participating school and they have each agreed to deliver a theme based lesson
following the performances. These may be immediately after the theatre production or
within a specific PD lesson.

Update 31/01/2019

2018 Fenland Community Safety Partnership - Domestic Abuse Awareness Campaign
Summary

Following recommendations from a Domestic Homicide Review the Fenland Community Safety
Partnership has worked with partners to deliver a campaign to raise awareness of Domestic Abuse
and Coercive Control in Fenland. One of the recommendations was to work closer with the
Eastern European community. We have been successful in identifying DA champions from the
Eastern European community.

The DA Champions will receive information from the DA champion’s network and have been
invited to attend the quarterly meetings; who in turn will build trust and share key messages
within their communities to help DA victim’s access support and guidance.

Our work to raise awareness of DA has been supported by Refuge, Women’s Aid, Cambridgeshire
& Peterborough DASV Partnership, Neighbourhood Policing Teams and Cambridgeshire County
Council Family Workers. We have also been supported with resources provided by the DASV
Partnership and Refuge, including toolkits/posters/leaflets and discreet handouts for both
professionals and the community. These have been shared with Children’s Centres, GP services
and Fenland District Council contact centres. The partnership working has identified opportunities
for DA support groups. Development work to introduce such groups is currently underway.

DA Awareness Launch The DA awareness campaign was launched in October 2018 with the
delivery of the Tough Love Theatre Performances; an applied theatre project that raises
awareness around Coercive Control and Domestic Abuse in teenage intimate relationships.

The play was followed by an actor facilitated post-show talk exploring the issues raised. All five
performances were successfully delivered to 774 young people in Fenland colleges and academies
(Thomas Clarkson, Cromwell, Sir Harry Smith & Octavia). Parents and professionals also attended
an evening performance and took away information from Refuge and Circle 33.

Outreach sessions

Community Safety has delivered DA awareness sessions that were sensitively adapted to reach
Fenland residents in partnership with Refuge, Age UK, Centre 33 and Cambridgeshire County
Council Family Workers.

These included:

. Sessions at Children’s Centres in Chatteris, Whittlesey, March, and Wisbech

° Events for the older generations in partnership with Age UK and the Rotary Club,

o A session at the Rosmini Centre in Wisbech for families from the Eastern European
community

o Community engagement events in libraries and supermarkets in Chatteris, Whittlesey,
March, and Wisbech.

Media Campaign Our program of DA awareness sessions has run in conjunction with a media
campaign, promoting daily messages to mainstream and marginalised groups to help victims and
their families recognise abuse and provide them with links to advice and support and reporting.

Future Training Opportunities Community safety, the DASV Partnership and Refuge are




currently planning a training session to be delivered in March 2019 for front facing staff working in
Fenland. This is to raise awareness of how to identify DA and appropriately signpost victims and
their families. This will be coordinated and hosted by Community Safety at Fenland Hall.
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Update for 09/11/17

Hate Crime Recording - tbc

3rd Party Reporting — This will be an agenda item for the Diverse Communities Forum
meeting in December 2017.

Hate Crime Awareness Week - Supported by the partnership through a number of Social
Media posts through the FCSP Twitter feed and the Social Media feeds of FDC.

Supported an engagement/Hate Crime Awareness event in partnership with the police at
the Rosmini Centre, Wisbech on Wednesday 18/10/17.

Update for 25/01/2018

Hate Crime Recording

Period 2016/17 2017/18 Difference
April to June 10 15 +5
July to Sept 17 17 =

Oct to Dec 20 18 -2

For the period Oct to Dec 2017 33% of recorded hate crime were classified as
prosecution possible, compared to 15% for same period 2016.

At the December DCF meeting it was agreed the third party reporting scheme needed
rejuvenating and this was scheduled for the spring of 2018. At the February 2018
meeting further discussion is to be held to plan for the rejuvenation launch.

Update 26/04/2018

Conversations have been ongoing since February with reporting centres as to how they
can be assisted/ supported to see how they can be most effective in a time of limited/

reducing resources and with no financial support to directly undertake this

work. Alternative working methods are being discussed and an update will be given in
the next report update.




Hate Crime Recording

Period 2016/17 2017/18 Difference
April to June 10 15 +5
July to Sept 17 17 =

Oct to Dec 20 18 -2
Jann to March 20 7*

*March 17/18 data not yet available

Contact points have promoted the opportunity for people to report hate crimes directly
to them, reporting centres and or the police. As well as challenging prejudices and
preconceptions presented to them about Eastern Europeans with facts and utilising
stereotyping and myth busting leaflets. This has resulted in at least one crime that with
hitherto been unreported being received and investigated. It is highly likely that in this
case the victim will be rehomed by a social housing association in light of evidence
provided to extract them from the situation they currently face. This will provided a
better quality of life for them.

The ongoing twitter promotional programme is ongoing.

The Community Survey now contains a question asking whether participants have been
affected by Hate Crime.

Update for 26/07/18

David Bailey has written to existing reporting centres and those in the community who
accept or signpost people to report Hate Crime across Fenland. As well as all Town and
Parish Councils explaining to them what Hate Crime is, its impact in the community and
asking if they’d like to continue to be a reporting centre and for those who are not the
opportunity to “sign up”.

I've also offered new/ refresher training to all who want to engage at a time to suit
them. Options, mornings, afternoons, evenings and on weekends.

Update for 01/11/2018

Recorded crime figures as provided by Cambridgeshire Constabulary.
Period 2017/18 2018/19 Difference
April to June 15 13 -2
July to Sept 17




Oct to Dec 18
Jann to March 14

David Bailey is working on developing a list of remaining 3™ party reporting centres and
determining the number of referrals through these centres in both 2017 & 2018

Update for 31/01/2019

Recorded crime figures as provided by Cambridgeshire Constabulary.

Period 2017/18 2018/19 Difference
April to June 15 13 -2
July to Sept 17 20 +3

Oct to Dec 18 9 -9
Jan to March 14

The rejuvenation of the 3™ party reporting process has been put on hold. The police
have requested the County Council take over the scheme and this currently sits with

Rob Hill. Following a conversation with Rob it was felt appropriate to postpone what
we're doing to ensure there was no confusion having too much change over a short
period.




Reducing Offending in Fenland
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Due to recent Police restructure and change in personnel this project will be
recommenced from late November onwards.

Update 25/01/2018

The police restructure, introduction of a new policing Inspector for Fenland and demand
upon partnership agencies has meant there hasn’t been the progression on this action as
would have been liked.




Recorded shoplifting offences remains at similar levels to 2016 with 14 more offences in
2017 through the period April to December.

Consideration is being given to rolling out the Sue’s Essentials scheme as in other
Cambridgeshire districts.

Update 26/04/18

Meeting held between R.Cooke and East Cambs originator of ‘Essential’s by Sue’ to
understand how the scheme was introduced contribution of supplies, promotion and how
those in need accessed the service.

Some key points identified were
e Initial funding
Management of financial contributions
Methods to collect donated items
Access to service
Promotion
Negative media articles
Positive community feedback

Update for 26/07/18

Action plan has been developed with intention of project launch in October 2018. Work
to complete includes sourcing operational material which will require small funding bid to
CSP and continued engagement with key project delivery partners.

Update for 01/11/2018

Following the July Strategic Assessment findings relating to a higher proportion of
females offenders in Fenland compared to the remainder of the County, the police are
sponsoring research to understand in more details the nature of female offending in
Fenland.

Police recorded crime shows a reduction in recorded shoplifting offences between April
and August 2018 when compared to the same period 2017.

Wisbech sector reduced by 21% (189 to 149)
March Sector (includes Chatteris and Whittlesey) reduced by 10% (77 to 69)

Update 31/01/2019

Supplies are being coordinated, Communication strategy being planned, partners briefed
and involved for a launch by the end of March 2019.
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Update for 09/11/17

Awaiting new CSP officer to meet with DASV lead for County to progress.

Update for 25/01/2018

Break4Change is a family support programme where child to parent/carer violence is an
issue. Cambridgeshire YOS have been running the programme which is scheduled for
review/assessing 10 weeks after introduction.

Tough Love for 2018/19 - Evaluation of Tough Love performances across other
Cambridgeshire Districts has been shared with CSP members.

Some comments taken from the evaluation are

Young people remembered the story and themes. There were 3 key messages they
would take forward
e Talk to someone if you are uncomfortable with a situation or relationship - it is
never too late to get out
¢ Know the early signs of an unhealthy relationship and seek help and/or get out
e Get to know and to trust potential partners before you have a relationship with
them

Tough Love was seen to be effective in encouraging discussion but was sometimes seen
as too static and less interesting to watch than Chelsea’s Choice. Overall, hosts who had
used both thought Tough Love was more relevant

Support from Area Partnership organisations greatly enhanced the added value of this
project.

The cost for 5 performances over two days for September 2018 would be £2150 plus
VAT. £40 increase on 2017.

Update 26/04/18

Performances scheduled for each of the four academies during October 2018.
Consideration is being given to how best use the fifth evening performance. Parents or
targeted vulnerable cohorts?

Update for 26/07/18

All times and dates have been agreed with the local Academies. (1% week of October)




To try and improve student engagement and learning outcome each PHSE lead at the
four Academies has been approached regarding the delivery of a lesson associated to
this topic either before or after the performance using the ‘Disrespect Nobody Campaign’
lesson material?

https://www.gov.uk/government/collections/disrespect-nobody-campaign

Update for 01/11/2018

Delivery of Tough Love took place 3rd & 4" October to 4 Fenland academies and
colleges.

Clarkson Academy 250 students

Cromwell community college 250 pupils

Sir Harry Smith 200 student

Octavia Academy 24 students

Queen Mary Centre 26 parents & professionals

Neale Wade decided not to participate as a result of accommodation difficulties.

Disrespect Nobody Campaign and associated learning material has been promoted within
each participating school and they have each agreed to deliver a theme based lesson
following the performances. These may be immediately after the theatre production or
within a specific PD lesson.

Update for 31/01/2019

2018 Fenland Community Safety Partnership - Domestic Abuse Awareness Campaign
Summary

Following recommendations from a Domestic Homicide Review the Fenland Community Safety
Partnership has worked with partners to deliver a campaign to raise awareness of Domestic Abuse
and Coercive Control in Fenland. One of the recommendations was to work closer with the
Eastern European community. We have been successful in identifying DA champions from the
Eastern European community.

The DA Champions will receive information from the DA champion’s network and have been
invited to attend the quarterly meetings; who in turn will build trust and share key messages
within their communities to help DA victim’s access support and guidance.

Our work to raise awareness of DA has been supported by Refuge, Women’s Aid, Cambridgeshire
& Peterborough DASV Partnership, Neighbourhood Policing Teams and Cambridgeshire County
Council Family Workers. We have also been supported with resources provided by the DASV
Partnership and Refuge, including toolkits/posters/leaflets and discreet handouts for both
professionals and the community. These have been shared with Children’s Centres, GP services
and Fenland District Council contact centres. The partnership working has identified opportunities
for DA support groups. Development work to introduce such groups is currently underway.

DA Awareness Launch The DA awareness campaign was launched in October 2018 with the
delivery of the Tough Love Theatre Performances; an applied theatre project that raises



https://www.gov.uk/government/collections/disrespect-nobody-campaign

awareness around Coercive Control and Domestic Abuse in teenage intimate relationships.

The play was followed by an actor facilitated post-show talk exploring the issues raised. All five
performances were successfully delivered to 774 young people in Fenland colleges and academies
(Thomas Clarkson, Cromwell, Sir Harry Smith & Octavia). Parents and professionals also attended
an evening performance and took away information from Refuge and Circle 33.

Outreach sessions

Community Safety has delivered DA awareness sessions that were sensitively adapted to reach
Fenland residents in partnership with Refuge, Age UK, Centre 33 and Cambridgeshire County
Council Family Workers.

These included:

o Sessions at Children’s Centres in Chatteris, Whittlesey, March, and Wisbech

o Events for the older generations in partnership with Age UK and the Rotary Club,

A session at the Rosmini Centre in Wisbech for families from the Eastern European

community

o Community engagement events in libraries and supermarkets in Chatteris, Whittlesey,
March, and Wisbech.

Media Campaign Our program of DA awareness sessions has run in conjunction with a media
campaign, promoting daily messages to mainstream and marginalised groups to help victims and
their families recognise abuse and provide them with links to advice and support and reporting.

Future Training Opportunities Community safety, the DASV Partnership and Refuge are
currently planning a training session to be delivered in March 2019 for front facing staff working in
Fenland. This is to raise awareness of how to identify DA and appropriately signpost victims and
their families. This will be coordinated and hosted by Community Safety at Fenland Hall.
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Agreed recommendations from Q3 (Road Safety)

e Raise awareness of Community Speedwatch operating in Fenland and increase
community participation.

e FCSP to work alongside the C&PRSP to improve engagement with & awareness
amongst young drivers of the hazards associated to driving on dark, wet roads.

e Support the C&PRSP in promoting the ‘good egg’ safety guidance to
young/inexperienced drivers.

e C&PRSP to develop a media campaign with a focus on young drivers and collision
reduction in October & November 2018.
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Update 26/04/18

Speedwatch attended Community Engagement events at Whittlesey and Chatteris.
There are currently 5 groups currently active across Fenland, 5 inactive and possibly 5
more being set up.

Following the Cambs Constabulary Speedwatch coordinator attending the engagement
event in Chatteris, former members of a Chatteris scheme has indicated a willingness to
rejuvenate the old scheme. This is being progressed by Cambs Constabulary
coordinator.

Cambs Constabulary Speedwatch coordinator attendance at future engagement events
in March and Wisbech have been agreed.

There was a promotional article on Speedwatch in the Fenland Citizen on the 28" March
promoting Speedwatch.

Further FCSP social media tweets have been released promoting Speedwatch activity in
partnership with community safety.

A referral scheme between the CSP and Speedwatch Coordinator has been agreed to
increase uptake of group membership within the Fenland community from those who
indicate an interest at the CSP engagement contact points.

Update for 26/07/18

June 18 Cambs Constabulary Speedwatch coordinator presented to an audience of
100+ residents of Wisbech and surrounding area at the Light cinema on the work of
Speedwatch, the benefits and how to start new schemes. No new scheme has evolved
from this presentation but it was a great opportunity to reach so many people in one go.

To date 6 schemes operating Pondersbridge; Doddington; Wimblington; Manea; Elm,
Fridaybridge & Coldham and Parson Drove, Murrow & Wisbech St Mary. Plus 1 since
commencing promotion.

Update for 01/11/2018

Speed watch continues to be promoted through social media tweets and through
community contact points. Residents with concerns regarding speeding are made aware
of Speedwatch and referred to the police lead.

New group launched covering villages of Guyhirn, Murrow, Parson Drove, Thorney Toll
and Wisbech St Mary.

Update for 31/01/2019

Speedwatch information always available at community engagement events. During
February/March 2019 it is planned to have more proactive promotion of Speedwatch




through Social Media and Engagement opportunities.

FCSP to work alongside
the C&PRSP to improve
engagement with &
awareness amongst
young drivers of the
hazards associated to
driving on dark, wet
roads.
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Anglia

Apprentice
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delivered Y/N

PC John
Morris
C&PRSP

Update for 26/04/18

The apprentice package has been trialled in Peterborough and C&PRSP are happy it is
ready for wider delivery. Contact will be made with the Wisbech Campus of CoWA
where Jane Howling, the Work Based Learning Supervisor is very keen for the
partnership to engage.

It is planned to attend the Wisbech Campus on 30 April with a crashed car on a trailer
and hope to be signing some full time students up to the Cambs DriveiQ package too.

Update for 26/07/2018

PC Jon Morris the Casualty Reduction officer been asked to attend the College West
Anglia Wisbech in September (5" and 17") to deliver two days of input to both full and
part time students. This will involve students being enrolled with DriveiQ.

The event on 30 April was cancelled by the college but the crash damaged car
mentioned will form part of the delivery to the full time students; this is about an hour
for each session. The apprentice driver package takes three hours to deliver.

Update for 01/11/2018

Pc Jon Morris C&PRSP Road safety Officer delivered a road safety roadshow to students
the Wisbech Campus of COWA on 6 September. On the 10" September at the COWA
Freshers Fair there was further opportunity to engage with young drivers handing out
educational material specifically aimed at young drivers.

PC Morris is hopeful of being able to conduct similar sessions within the Fenland
Academies.

Update for 31/01/2019

Cambridgeshire Road Safety Officers Pc Jon Morris and Cheryl Morgan, to attend the
College of West Anglia in Wisbech on 7t" 8" and 31% January to deliver Cambs DriveiQ to
students.

The situation with other educational establishments in the district is rather mixed.

Sir Harry Smith - very keen for us to deliver to their students, just waiting for
confirmation of a date.

Neale Wade, March — Road Safety Officers meeting school rep to discuss a possible date




to attend and deliver to students in early 2019.

Cromwell, Chatteris - staff shortages and will get back to the Road safety Team in March
2019.

Wisbech Grammar -Just waiting for them to confirm June dates for us to go in and
deliver to students.

Thomas Clarkson, Wisbech - Personal visit, email and telephone messages left by the
Road Safety team but still no response. This has been followed by an email from the CSP
Officer encouraging take up of the scheme.

Support the C&PRSP in
promoting the ‘good
egg’ safety guidance to
young/inexperienced
drivers.

CSP members to promote
‘Good Egg’ guidance

Internet link to be
available on
Intranet of
Fenland
Academies

Rosie
Cooke

Update 26/04/18

During this reporting period contact with the four Academies has focussed on arranging
the Tough Love performances for later this year. It is planned to take this forward
following the Easter break and into the summer. The intention is to have the link
available for the start of the 18/19 academic year.

Update for 26/07/2018

All academies have been approached and it has been agreed to focus on year 12/13
students. All registered an interest in the promoting the scheme through their intranet
and external websites to parents.

To date all of the academies have circulated the web link to their staff for wider
circulation.

Update for 01/11/2018

The good egg scheme has now been adopted by Fenland academies and colleges.
Shared with year 13 students by teaching staff within form time and shared on the
school intranet.

We have also requested that schools also promote the good egg guide with parents and
carers in order that they can use the site as a resource and information base.

The guide has been broken down into thematic areas and promoted through the CSP
social media account as part of the Road Safety media campaign. The guide will be
published over a period of 11 days.

Update for 31/01/2019




Promotion of Good Egg Guide content was completed by daily social media posts
accompanied by the relevant image from the guide. Subjects were published daily from
15t October 2018 to 11" October 2018. Subjects covered included advice if involved in a
collision, how to cut insurance costs, distractions and drink driving.

C&PRSP to develop a
media campaign with a
focus on young drivers
and collision reduction
in October & November
2018

Delivery of media
campaign in September
2018

Media Campaign
delivered Y/N

Delivered
by C&PRSP

Alan
Boughen /
Matt Staton

Update for 26/04/18

At the next meeting of the C&RSP the FCSP through Alan Boughen & Matt Staton will
request the C&PRSP commission a media campaign for October & November 2018.

Update for 26/07/2018

Update from Matt Staton - raised at last CPRS partnership meeting — next quarterly
meeting is in September however efforts will be made to get it in front of the group
before then if possible.

Update for 01/11/2018

Campaign delivered during October. Cambs Road safety Partnership has been consulted
when determining what material to post. Most has been obtained from the Good Egg
safety guide or the Think website. Focus has been on young and inexperienced drivers
and the #fatal4 topics Speed, Mobile Phone, Seatbelt and Drink/Drug driving.

Update for 31/01/2019

In consultation with the PC Jon Morris the County Road Safety Officer a social media
campaign was developed which focused on the #Fatal4 of speed, mobile phone, drink
driving and seat belts.

Using material from sources such as Think.Gov, RoSPA, Highways England and local
partners such as Cambs Fire & Rescue and Cambs Police daily social media posts were
circulated and shared by partners.

Safety Zone
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programmes for all
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Fenland.
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schools.
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Update for 01/11/2018

1. 3 Geographical Safety Zones delivered March, Whittlesey and Wisbech
2. Number of schools participating 28
3. Number of students participating 984




Street drinking

Deliver the Fenland
Alcohol Partnership
action plan inline with
the LAAA requirements

Reduced alcohol related
incidents including street
drinking

Reduced risk of alcohol
harm to the local
community

LAAA program
delivered = yes
(ongoing)

A Locks

Please see Wisbech Alcohol Project Plan for further detail on performance and progress.

The vacant Outreach Recovery worker post has been successfully recruited during April
2018 with the officer expecting to start duties in early June.

Perf Measures

Number of partnership meetings held

Updates delivered to stakeholders

Off-Watch implemented

Enforcement response to reported breach of PSPO
Number of national alcohol campaigns supported
IBA training to front line officers

Reduced street drinking in PSPO locations
Number of recovery walks conducted

NoUuhrwNE

Update for 01/11/2018

Please see Wisbech Alcohol Project Plan for further detail on performance and progress.

Update for 31/01/2019

The Wisbech Alcohol Partnership participation in the Home Office Local Alcohol Action
Area (LAAA) programme 2 commences at the end of January 2019. The programme saw
the partnership develop and deliver a 13 point action plan which helped deliver the
following key actions / outcomes;
e Recruitment of multi-lingual outreach recovery professionals to support and
enhance the weekly walks within key street drinking hotspots
e Removal of the Designated Public Places Order and replaced with a focused and
more targeted Public Spaces Protection Orders in key locations of Wisbech
e Supported National and Local Alcohol campaigns including ‘alcohol awareness
week’, ‘Morning After’ and ‘Dry January’, through partner social media channels
e Provided front line officer training on Alcohol Identification and Brief Advice (IBA)
to several Fenland organisations ensuring correct advice and signposting was
being made to service users and clients showing signs of alcohol or substance
misuse

The Alcohol Partnership will be reviewing its work and arranging a partner workshop in
early 2019 to help inform and steer the partnership in working towards action plan
development and delivery for 2019/20.
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Action

Outcome

Milestone

Lead

Progress Narrative / Risk

DHR 01/2016LR
2c

(DASV Action Plan
F-L-16)

FCSP to consider
options to increase
awareness campaigns
relating to DA.

Delivery of
community
awareness
campaigns

Officer

Rosie
Cooke

01/06/2018

This work has been tasked to the CSP projects officer to deliver over a 7 month period
June to Dec 2018

14/06/2018
Discussed with Vickie Crompton DASV partnership.

CSP Projects Officer to contact DASV Partnership Officer for supporting awareness
material. Opportunity also available to promote awareness campaign and seek support
of other agencies through the DA Champion Network.

22/08/2018

Discussed with Vickie Crompton and Chair of FCSP David Oliver.
e Rosie Cooke is developing an awareness campaign for delivery later in 2018.

05/10/2018

Delivery of Tough Love took place 3rd & 4" October to 4 Fenland academies and
colleges. Raising awareness of coercive and controlling behaviour.

Clarkson Academy 250 students

Cromwell community college 250 pupils

Sir Harry Smith 200 student

Octavia Academy 24 students

Queen Mary Centre 26 parents & professionals

Neale Wade decided not to participate as a result of accommodation difficulties.

Disrespect Nobody Campaign and associated learning material has been promoted within
each participating school and they have each agreed to deliver a theme based lesson
following the performances. These may be immediately after the theatre production or
within a specific PD lesson.

20/12/2018

2018 Fenland Community Safety Partnership - Domestic Abuse Awareness
Campaign Summary

Following recommendations from a Domestic Homicide Review the Fenland Community
Safety Partnership has worked with partners to deliver a campaign to raise awareness of
Domestic Abuse and Coercive Control in Fenland. One of the recommendations was to




work closer with the Eastern European community. We have been successful in
identifying DA champions from the Eastern European community.

The DA Champions will receive information from the DA champion’s network and have
been invited to attend the quarterly meetings; who in turn will build trust and share key
messages within their communities to help DA victim’s access support and guidance.

Our work to raise awareness of DA has been supported by Refuge, Women'’s Aid,
Cambridgeshire & Peterborough DASV Partnership, Neighbourhood Policing Teams and
Cambridgeshire County Council Family Workers. We have also been supported with
resources provided by the DASV Partnership and Refuge, including
toolkits/posters/leaflets and discreet handouts for both professionals and the
community. These have been shared with Children’s Centres, GP services and Fenland
District Council contact centres. The partnership working has identified opportunities for
DA support groups. Development work to introduce such groups is currently underway.

DA Awareness Launch The DA awareness campaign was launched in October 2018
with the delivery of the Tough Love Theatre Performances; an applied theatre project
that raises awareness around Coercive Control and Domestic Abuse in teenage intimate
relationships.

The play was followed by an actor facilitated post-show talk exploring the issues raised.
All five performances were successfully delivered to 774 young people in Fenland
colleges and academies (Thomas Clarkson, Cromwell, Sir Harry Smith & Octavia).
Parents and professionals also attended an evening performance and took away
information from Refuge and Circle 33.

Outreach sessions

Community Safety has delivered DA awareness sessions that were sensitively adapted
to reach Fenland residents in partnership with Refuge, Age UK, Centre 33 and
Cambridgeshire County Council Family Workers.

These included:

Sessions at Children’s Centres in Chatteris, Whittlesey, March, and Wisbech
Events for the older generations in partnership with Age UK and the Rotary Club,
A session at the Rosmini Centre in Wisbech for families from the Eastern
European community

Community engagement events in libraries and supermarkets in Chatteris,
Whittlesey, March, and Wisbech.

Media Campaign Our program of DA awareness sessions has run in conjunction with a
media campaign, promoting daily messages to mainstream and marginalised groups to
help victims and their families recognise abuse and provide them with links to advice
and support and reporting.

Future Training Opportunities Community safety, the DASV Partnership and Refuge
are currently planning a training session to be delivered in March 2019 for front facing
staff working in Fenland. This is to raise awareness of how to identify DA and
appropriately signpost victims and their families. This will be coordinated and hosted by
Community Safety at Fenland Hall.

DHR 01/2017DB
4a

Consider options to
ensure how those
agencies who have
contact with the
migrant population are

19/03/2018

Dave Murphy (Police) to discuss with key partners the option of having Domestic Abuse
as a standing agenda item for Op Pheasant meetings.

14/06/2018




(DASV Action Plan
F-D-17)

kept informed of
developments within DA
policy/approach

Discussed with Vickie Crompton DASV partnership.

Refuge is developing a number of multi-lingual posters for distribution to employment
agencies and retail outlets that primarily service the migrant population.

22/08/2018

Discussed with Vickie Crompton and Chair of FCSP David Oliver.
e Multi-lingual posters and you tube videos have been made available by DASV.
e July meeting of FCSP action 2 related to appropriate staff completing the DASV e-
learning module.

05/10/2018

Contact has been made with staff at the Rosmini centre Wisbech. A planned engagement
event is to be held at the location which wil include DASV Partnership and Refuge
representation.

We have provided the Rosmini Centre with domestic abuse handbooks, information and
resource. The centre manager has also been provided an input relating to the DASV
partnership website and the multi-lingual opportunities available.

Rosmini Centre has bid for funding to deliver a ‘Freedom Programme’ in multi-lingual
format. http://www.freedomprogramme.co.uk/

24/12/2018

Two eastern European staff members from Clarion Housing Group and the Rosmini
Centre at Wisbech have been invited to be part of the DA Champions Network.

DHR 01/2017DB
5a

(DASV Action Plan
F-D-17)

How many RSL’s within
Fenland have signed up
to DAHA

RSL sign up to
DAHA scheme

19/03/2018

FCSP to determine what activity has been taken to promote DAHA and which RSL’s have
agreed to work toward accreditation.

27/03/2018

No sign up from Fenland yet but Clarion have expressed interest and DAHA
Development Managers are following this up.

Very strong support from one of the managers at Accent.

Cross Keys but are unconvinced of the benefits.

Sanctuary employees have been attending workshops but no response so far.

Cambridge Housing Society has signed up.

Dan Horn FDC Head of Housing sent out emails supporting DAHA mid-March which
helped and CHRB have promoted also.

14/06/2018
Discussed with Vickie Crompton DASV partnership.

The uptake of the scheme is not within the control of the CSP. However, there continues



http://www.freedomprogramme.co.uk/

to be promotion of the scheme by CSP members.

22/08/2018
Discussed with Vickie Crompton and Chair of FCSP David Oliver.

Considered as complete.

DHR 01/2017DB
6a

(DASV Action Plan
F-D-17)

Migrant Outreach
workers with Fenland
have been given
appropriate training to
recognise DA and how
to respond/signpost

DASV partnership
e-learning course
completed.

19/03/2018

Dave Murphy to provide summary of activities already undertaken within Fenland by
migrant outreach workers/Op Pheasant in relation to DA.

14/05/2018

e-learning link for Cambs&Pboro DASV partnership online DA course has been circulated
to Cambs Police and FDC Housing for completion by staff who work in roles that bring
them into contact with the migrant population. It is recognised Cambs Police already
have a comprehensive DA training programme. Housing have passed link to Inclusion
and ‘Change Grow Live’ organisation.

12/06/2018

Andrea Svitkova the Migrant Outreach worker funded through the controlling migration
fund has completed the training.

Inclusion has been requested to consider requiring their outreach staff to complete and
this is being followed up through the Wisbech Alcohol Partnership by Aarron Locks.

14/06/2018
Discussed with Vickie Crompton DASV partnership.

DASV e-learning link has been sent to Inclusion and Luminous for their staff to
complete.

22/08/2018

Discussed with Vickie Crompton and Chair of FCSP David Oliver.
e Multi-lingual posters and you tube videos have been made available by DASV.
¢ July meeting of FCSP action 2 related to appropriate staff completing the DASV e-
learning module.

05/10/2018

23" August circulated to all CSP members the DHR recommendation linked to this action
and links to the e-learning as well as countywide training menu.

Wider circulation by the Chair of the Reducing Re-offending Group.

Waiting an update from both Inclusion and Luminus regarding their progress. This is
being managed through the Alcohol Project meeting.

31/01/2019

Luminus provide their new staff with DA awareness training as part of their induction
and have annual mandatory training on the subject. CGL (formerly Inclusion) provide
staff full training on the subject of DA and appropriate referral mechanisms.




DHR 01/2017DB
7a

(DASV Action Plan
F-D-17)

Seek volunteers from Volunteers
within the migrant Recruited.
community to support
DA awareness
campaigns

Rosie
Cooke

17/07/2018

Meetings arranged with DASV engagement officer to discuss options and access
supporting material.

Links have been made with local Refuge manager and contact has been made with
Rosmini centre.

22/08/2018

Discussed with Vickie Crompton and Chair of FCSP David Oliver.
e DA awareness campaign being developed by Rosie Cooke.

05/10/2018

It is hoped through the following planned activity there will be increased possibility of
volunteers from within the migrant community being recruited.

Contact has been made with staff at the Rosmini centre Wisbech. A planned engagement
event is to be held at the location which wil include DASV Partnership and Refuge
representation.

We have provided the Rosmini Centre with domestic abuse handbooks, information and
resource. The centre manager has also been provided an input relating to the DASV
partnership website and the multi-lingual opportunities available.

Rosmini Centre has bid for funding to deliver a ‘Freedom Programme’ in multi-lingual
format. http://www.freedomprogramme.co.uk/

24/12/2018

To date no volunteers from within the eastern European residential community have
been found to support improving awareness of DA. However, two members of the
eastern European community have been identified through working with partners who
have volunteered to support improving awareness. They have also been invited to join
the DA Champions network.

Glossary

ABCs

Acceptable Behaviour Contract

Acquisitive Crime

Theft from dwellings, vehicles, non dwellings, commercial inc shop lifting

ASB Anti-Social Behaviour

CAA Community Action Area - Location that requires a partnership focus to reduce incidents and improve public confidence
CAF Common Assessment Framework

CASUS Cambridgeshire Child and Adolescent Substance Use Service

CCtv Closed Circuit Television

Crime Calendar

Analytical work from 5 years of data produced seasonal crime trends



http://www.freedomprogramme.co.uk/

CsP Community Safety Partnership

CYPS Children & Young People Service

DA & HR Domestic abuse & Healthy relationships

E-CINS Empowering-Communities Inclusion & Neighbourhood-management System (E-CINS)
FDC Fenland District Council

‘Get Closer’ campaign

Police campaign to place the service in the public eye including awareness, targeted and partnership media

‘Hidden Groups’

Hard to reach groups or difficult to identify or engage

IDVA Independent Domestic Abuse Advocate

IOM Integrated Offender Management

LAC Looked After Children

LARM Locality Allocation and Referral Meetings

LCG Local Commissioning Groups

MASH Multi Agency Safeguarding Hub

Mosaic Data Mosaic is a classification system that gives you access to a vast range of demographic data
NCCZs No Cold Callers’ Zone

NHS National Health Service

NHW Neighbourhood Watch

NTE Night Time Economy

Op Titan Police operation monitoring and enforcing licensing conditions in pub cluster areas
PRP (HMO) Private Rented Property (House in Multi Occupation)

P&CC Office of the Police & Crime Commissioner

PSG ASB Problem Solving Group

PSHE Personal, social, health and economic education

PST Local Police Problem Solving Team

RAO Group Partnership group for licensing monitoring and appropriate action around identified breaches
RONI Risk Of NEET Indicator

SIRCS Secure Incident Reporting and Empowering Communities System.

TLS Traffic Light Model System

UKBA United Kingdom Border Agency / UK Immigration services







Appendix B
Police Data:

Recorded incidents identified as Street Drinkers and Rowdy / Nuisance which are indicated as being street drinking. Locations are
ward areas of Peckover, Medworth and Clarkson.

Police Incident Reports
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Fenland CCTV Data:

Number of incidents where CCTV operators have identified street drinking or have been requested by partner agencies to monitor
street drinking occurrences.

CCTV Data
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Fixed Penalty Notice Data:

Fixed penalty notices issued by authorised officers following intelligent led patrols of hot spot locations.
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Appendix C — CCTV Performance Report 2018

Safer Fenland CCTYV Statistics

January — December 2018

Total Total

2017 2018 Variance

(Jan — Dec) (Jan — Dec)
Incidents 2,311 1,572 -739 incidents
Enforcement Outcomes — arrests, fines and warnings 315 249 -66 outcomes
Camera Patrols 5,323 4,423 -900 patrols
Media reviews 436 291 -145 reviews
Evidential exhibits 199 138 -61 exhibits
Service delivery provided 100% 100% -
No. of Cameras (Public Space) 74 77 +3
Number of incidents picked up by CCTV and associated arrests & fines 2018

Chatteris March Whittlesey Wisbech Total
Incidents 70 189 43 1,270 1,572
Arrests (CCTV led) 0 11 0 45 56
Assisted Arrests 2 19 1 53 75
Fines & formal warnings 0 0 0 118 118
No. of cameras / % of overall 15 (20%) 14 (19%) 6 (8%) 40(53%) 75 (+2 Doddington)
Incidents by Category (Top 5) for Chatteris for 2018
Concern for Disorder/ Nuisance/ Missing from home Suspicious Traffic
Person(s) Other 9 Person(s)

Incidents 9 13 4 5 9
Percentage of
total incidents 13% 19% 6% 7% 13%
recorded

Incidents by Category (Top 5) for March for 2018

Alarm Concern for Disorder/ Nuisance/ Missing from home Violence Against
Person(s) Other 9 Person(s)
Incidents 10 30 38 18 14
Percentage of
total incidents 5% 16% 20% 10% 7%
recorded




Incidents by Category (Top 5) for Whittlesey for 2018

Affray Alarm Concern for Person(s) Disorder/ Nuisance/ | Missing from
Other home
Incidents 3 6 5 8 4
Percentage of
total incidents 7% 14% 12% 19% 9%
recorded
Incidents by Category (Top 5) for Wisbech for 2018
Concern for Disorder/ Nuisance/ . I i
Person(s) Other Missing from home Street Drinking Theft Shoplifting
Incidents 72 128 81 370 50
Percentage of
total incidents 6% 10% 6% 29% 4%
recorded

The data provided is based upon incidents recorded by Safer Fenland CCTV and data supplied by Cambridgeshire Constabulary,
to provide the most accurate figures possible at the time of publishing.

Other categories of incidents are recorded, however only the top 5 categories are shown.
Some of the incidents successfully captured on CCTV across Fenland during 2018 were...
Chatteris

Police Control requests CCTV observations for a described male on a cycle that is currently wanted by Police. The CCTV team
conducts an area search and locates the male in the High Street. Police Control is informed and officers attend.

As a result of effective partnership working between Cambridgeshire Police and Fenland CCTV, one male was arrested for
outstanding offences.

March

The CCTV team observes a fight outside licensed premises on the High Street. Police Control is informed and live images are
provided. Local officers attend and the male is described by CCTV to attending officers. The male resists arrests and another male
intervenes to obstruct Police.

As a result of excellent CCTV detection and partnership working with Cambridgeshire Police, two males were arrested for assault
offences thereby reducing any further alcohol related anti-social behaviour.

Whittlesey

The CCTV team observes a highly intoxicated male collapse and hit his head on a road sign on Grosvenor Road. Police Control is
informed and live images are provided.

Local officers attend and the male is taken to hospital by Police for treatment of injuries.
Wisbech

The CCTV team observes two males drinking alcohol from a large bottle whilst sat in an area protected by a non-drinking Public
Spaces Protection Order (PSPO). The CCTV team informs local Kingdom officers.

As a result of CCTV detection and joint working with Kingdom Officers, two males received a fixed penalty notice for breaching a
PSPO thereby helping to tackle and reduce street drinking.

The above incidents are brought to the attention of the CCTV operatives by various forms of communication:
e Physical viewing of the cameras by the operatives.
e Direct contact with the Cambridgeshire Constabulary Headquarters.
e Direct contact with the Police Officers using Police Radio.
e ShopWatch and PubWatch radio.
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