
DRAFT 6 MONTH CABINET FORWARD PLAN –  
Updated 16 January 2026 
 
(For any queries, please refer to the published forward plan) 
 
CABINET 

CABINET 
DATE 

ITEMS LEAD PORTFOLIO 
HOLDER 

23 February 
2026 

1. Business Plan 2026/27 Cllr Boden 
2. Budget & MTFS 2026/27 Cllr Boden 
3. Fenland Inspire! Projects Update Cllr Boden 
4. Manor Leisure Centre redevelopment project – 

update at the completion of RIBA Stage 3 
Cllr Count 

5. Purchase of gym cardio equipment and spinning 
equipment for 4 x leisure centres 

Cllr Wallwork 

6. Fenland Inspire! - Play Equipment  Cllr Count 
Cllr Seaton 

7. Pride in Place Funding Allocation Cllr Boden 
Cllr Hoy 

8. Play Area Assessments and Requirements Cllr French 
Cllr Wallwork 

9. RECAP Waste Strategy Cllr Tierney 
10. Civil Parking Enforcement (CPE) Update Cllr Boden 

Cllr French 
11. New and Updated Interim Planning Guidance Cllr Laws 
12. Amendment to the Council’s Housing Enforcement 

Policy 
Cllr Hoy 

13. Change in Freedom Leisure contractual 
arrangements to an agency approach 

Cllr Wallwork 

14. Air Quality Update, Wisbech Cllr Wallwork 
Cllr Imafidon 

15. Fenland Transport Economic Assessment including 
March to Wisbech Rail Funding from CPCA 

Cllr Seaton 

16. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
17. Cabinet Draft Forward Plan Cllr Boden 

23 March 
2026 

1. Investment Board Update & review of the 
Commercial & Investment Strategy 

Cllr Boden 
Cllr Tierney 

Cllr Imafidon 
2. Fenland Inspire! Projects Update Cllr Boden 
3. Agreement to proceed to construction for Manor 

Field Skate Park Relocation 
Cllr Count 
Cllr French 

4. Agreement to proceed to construction for Manor 
Leisure Padel Courts 

Cllr Count 
Cllr French 

5. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
6. Cabinet Draft Forward Plan 

 
Cllr Boden 



CABINET 
DATE 

ITEMS LEAD PORTFOLIO 
HOLDER 

27 April 2026 1. Fenland Inspire! Projects Update Cllr Boden 
2. Fenland Inspire! Project – 3G Artificial Turf Pitches Cllr Seaton 
3. Development Management Agreement for the 

Remodelling and Extension Works for the Manor 
Leisure Centre  

Cllr Boden 
Cllr Count 

4. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
5. Cabinet Draft Forward Plan Cllr Boden 

18 May 2026 1. Fenland Inspire! Projects Update 
 

Cllr Boden 

2. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
3. Cabinet Draft Forward Plan Cllr Boden 

TBC June 
2026 

1. Appointment to Outside Bodes Cllr Boden 
2. Fenland Inspire! Projects Update Cllr Boden 
3. Development Management Agreement for the 

Remodelling and Extension Works for the Manor 
Leisure Centre  

Cllr Boden 
Cllr Count 

4. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
5. Cabinet Draft Forward Plan Cllr Boden 

TBC July 2026 1. Annual Report 2025/26 Cllr Boden 
2. Revenue and Capital Outturn 2025/26 Cllr Boden 
3. Fenland Inspire! Projects Update Cllr Boden 
4. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

5. Cabinet Draft Forward Plan Cllr Boden 
 

TBC = To be confirmed 


