
DRAFT 6 MONTH CABINET FORWARD PLAN –  
Updated 30 October 2025 
 
(For any queries, please refer to the published forward plan) 
 
CABINET 

CABINET 
DATE 

ITEMS LEAD PORTFOLIO 
HOLDER 

15 Dec 2025 1. Draft Business Plan 2026/27 Cllr Boden 
2. Draft Budget & MTFS 2026/27 Cllr Boden 
3. Fenland Inspire! Projects Update Cllr Boden 
4. Pride In Place Funding Allocation Cllr Boden 
5. Planning Enforcement Policy Cllr Laws 
6. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

7. Cabinet Draft Forward Plan  Cllr Boden 
26 January 
2026 

1. Fenland Inspire! Projects Update Cllr Boden 
2. Fees and Charges Cllr Boden 
3. Civil Parking Enforcement (CPE) Update Cllr Boden 

Cllr French 
4. Air Quality Update, Wisbech Cllr Wallwork 

Cllr Imafidon 
5. Grounds Maintenance Contract Cllr French 
6. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

7. Cabinet Draft Forward Plan Cllr Boden 
23 February 
2026 

1. Business Plan 2026/27 Cllr Boden 
2. Budget & MTFS 2026/27 Cllr Boden 
3. Fenland Inspire! Projects Update Cllr Boden 
4. RECAP Waste Strategy Cllr Tierney 
5. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

6. Cabinet Draft Forward Plan Cllr Boden 
23 March 
2026 

1. Investment Board Update & review of the 
Commercial & Investment Strategy 

Cllr Boden 
Cllr Tierney 

Cllr Imafidon 
2. Fenland Inspire! Projects Update Cllr Boden 
3. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

4. Cabinet Draft Forward Plan Cllr Boden 
27 April 2026 1. Fenland Inspire! Projects Update Cllr Boden 

2. Fenland Inspire! Project – 3G Artificial Turf Pitches Cllr Seaton 
3. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

4. Cabinet Draft Forward Plan Cllr Boden 



CABINET 
DATE 

ITEMS LEAD PORTFOLIO 
HOLDER 

18 May 2026 1. Fenland Inspire! Projects Update 
 

Cllr Boden 

2. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
3. Cabinet Draft Forward Plan Cllr Boden 

 

TBC = To be confirmed 


