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introduction

Fenland District Council and Freedom Leisure have been 

working in partnership to provide leisure centre facilities 

across the district since December 2018.

March’s George Campbell Leisure Centre,

Wisbech’s Hudson Leisure Centre 

Whittlesey’s Manor Leisure Centre

Chatteris’ Chatteris Leisure Centre

“2024/25 has been a positive year for Freedom Leisure with significant 

progress on our core mission; improving lives through leisure. Despite 

broader economic challenges for our customers and inflationary pressures 

on the business we have continued to deliver enhanced services for our 

customers and clients, making investments in facilities and services while 

supporting the growth and development of our colleagues.  We are proud of 

what we’ve achieved this year and are excited about the opportunities 

ahead. With momentum on our side, we look forward to making an even 

greater impact in 2025/26. Working collaboratively with our Council 

Partners, we can support the achievement of local and national 

Government objectives specifically to address the health, wellbeing and 

sustainability of our operating areas’’

Ivan Horsfall Turner | Chief Executive Officer



an introduction to the uk’s second largest genuine charitable leisure trust:

freedomleisure ethos

• Provide affordable and accessible health, leisure and sport facilities 

for everyone, therefore having a positive impact on the local 

communities in which we operate and serve – we aim to inspire 

people to be more active more often

• Reinvest surplus into quality services

• Exceed our partners’ desired outcomes for local communities

• Enhance our reputation and status

• Grow and develop as a company in a sustainable way

• Develop our people

• Renew existing contracts and win new ones

Freedom Leisure is one of the leading charitable not-for-profit

leisure trusts in the UK, managing over 129 leisure and cultural

facilities on behalf of 28 partners across England and Wales. We are

proud to be delivering high quality, value for money locally-focused

leisure services that are sustainable and accessible to all. As a not-

for-profit organisation we are committed to the ongoing

development of local community facilities and all surpluses are

reinvested to support the objectives we share with our partners.

freedomleisure

corporate vision

129
Leisure and Cultural Facilities on behalf of 28 

individual clients across England and Wales.

focus
Committed to providing and developing inclusive 

leisure facilities for everyone. Delivering a 

service to exceed our customers’ expectations 

not for profit
freedomleisure is a not-for-profit leisure trust 

which manages leisure and cultural facilities on 

behalf of partners across the UK to realise our 

vision of  “improving lives through leisure”
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financial summary

Financial Summary

April 2024 to March 2025 Actual 12m Bid 12m

Income £3,799,872 £3,685,074

Expenditure £4,097,432 £3,865,402

Total Surplus / (Deficit) (£297,560) (£180,238)

£1,550,047

fitness 

membership

£1,648,264

swimming

income

£81,100

children’s 

activities

£497,211

utility

cost

£1,778,031

staffing

costs

£260,086

repairs &

maintenance
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Fenland’s year in numbers

4,498
fitness 

members

92,452
Group 

exercise visits

95,427
gym visits

421,693
Active 

participation

2,789
learn to 

swim 

members

79,164
swim visits
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our fenland colleagues
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what our customers say

Excellence Staff:

Staff are praised for being friendly, helpful 

and enthusiastic providing a welcoming 

environment

Welcoming Atmosphere: 

Many customers feel part of a 

community when they attend the centre 

and value this.

Good Facilities and Range of Exercise 

Classes: Customers highlights the quality 

of exercise classes available and the 

support from the instructors and team 

provide.

Refurbed Facilities:

Positive comments around the recent 

refurb of the pool and showers, 

describing the area as clean and more 

enjoyable.

Community Atmosphere:

Customers see the centre as a valuable 

community hub where customers feel 

welcomed and supported by staff and 

other customers.

Size of the Gym:

Small gym and very overcrowded at 

certain times.

High Cost: 

Customers feel pricing is expensive for 

the value of facilities.

Classes Availability: 

Lack of exercise classes on Fridays and 

bank holidays.

Facilities Cleanliness and Maintenance:

Customers raise concerns of the dirty 

changing rooms, broken showers/water 

pressure, toilets not working and 

comments about the centre being 

outdated and lack of investment.

Limited Equipment:

Customer’s highlight the limitation of the 

gym and it’s equipment. Limited swim 

sessions in the evening. Comments about 

re-opening the steam and sauna facilities.

Detractors (0 –

6)
Passive (7 – 8) Promoters (9 – 10)

20% 27% 53%

NPS Score: 

33**

** excludes comments 

that relate to a known 

issue
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our messaging
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energy performance

13.2% reduction

vs 23/24

+5.6% 

vs 23/24

11.8% increase *

vs 23/24




