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Communities

Projects from Business Plan:

Support Vulnerable Members of Our Community

ARP updates (Clir French)
ARP continue to work to identify and prevent fraud leading to an increase in Council Tax
income in the following areas:

Local Council Tax Support
Single Person Discount
Council Tax
Non-Domestic Rates.

The review of Single Person Discounts continues to provide positive outcomes. The ARP team
are also working with the largest Social Housing provider in the Authority to tackle Right to Buy
and subletting abuse.

The team continue to seek opportunities to identify dwellings and businesses not registered or
having had an undeclared change in use, leading to increased charges, including possible
retrospective charges.

The Fraud teams work, also jointly funded by the County Councils, identified over £3.8 Million
in fraud and error last year, an increase on the previous year. This is due to the further
resource funded by Cambridgeshire County Council and has allowed ARP to expand proactive
fraud and error identification.

We are now preparing for the Annual Billing process, which will continue to offer PDF
attachment e-bills.

In terms of performance in 2024-25 so far, Business Rates Collection is on target; Council Tax
Collection remains on target year to date. Days taken to process Local Council Tax Support
and Housing Benefit is not currently on target. This is due to the ongoing rollout of Universal
Credit as migration files have increased, and staff have targeted new claims, so therefore
volumes remain high. The staff continue to have focus days to target areas of work to address
this issue over the coming months.

Supporting residents to manage the effects of the costs of living (Clir Boden)
Our customer facing teams provide support to residents struggling with cost-of-living issues in
many ways:
¢ |ssuing food vouchers
Advising on additional benefits they can claim
Signposting to other partners who can support
Assisting with on-line Universal Credit (UC) applications
Working closely with our ARP colleagues we signpost to avenues where discretionary
benefits might assist




e We work with a huge range of partners who can also provide additional support, and we
will link our customers into these channels

e Our Early Help Hub (operating within our My Fenland customer facing team) to provide
an additional channel of support to residents who may be ready to return to the work
environment, having has a protracted spell of ill-health has provided support to 265
customers since June 2024.

e Our Work Well Hub (also operating within our My Fenland customer facing team) was
launched in October 2024 has provided support to 181 customers since its launch at
the end of last year. The aim of Work Well is to support people with health conditions
and disabled people to start, stay or thrive in work, offering a range of support including:

— A personal assessment of an individual’s needs to understand ‘what matters to you’
and what support might work best for their circumstances.

— Personalised, goal-based plans to address physical health, mental wellbeing, and

social needs to help individuals to thrive in and/or return work.

Connect people with local and community-based work and health support services

Support for employers to understand their employee’s needs and advice on how to

provide workplace adjustments that support individuals to thrive at work.

"

Homelessness (Clir Hoy)

In 2024/25 (Apr — Dec) the Housing Options team has successfully addressed the housing
issues for 197 households where we assessed they were owed a duty to either remain in their
own home or found alternative accommodation within either a 56 day prevention period or 56
day relief period. This is broken down to 112 at the prevention stage and 85 at the relief stage.

Prevention means the household has accommodation but are threatened with homelessness.
Here we usually attempt to keep the household in their current accommodation.

Relief means they have left that accommodation therefore there is a need to source some
alternative accommodation. This is usually the point at which a household would go into
temporary accommodation.

Number of households seeking advice (homeless presentations) for this period were 1454.
The figure last year for the same period was 1643. This represents a decrease of 13% and a
change in an upward trend from the last 2 years

Housing advice has been given to 593 households where no duties were owed by the Council.
This means that following a housing needs assessment and any interventions there was no
need to issue a formal homeless decision. This is an adjusted figure from what was previously
reported to Full Council following further checks (714 reported December Full Council).

So far in 2024/25 we accepted 136 prevention duties and 242 relief duties with 89 households
being owed a main housing duty (the latter means the Council could not resolve the housing
issues presented by the household in either the prevention stage nor the relief stage and we
now have a legal duty to find permanent accommodation and must accommodate them until
S0).

The best outcome is to resolve the housing issue for as many households as possible within
the prevention stage as this keeps them in their current accommodation. The second-best
outcome is finding alternative accommodation for the household within the relief stage prior to
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having to make a main housing duty decision. The latter means that we sometimes need to
make an adverse decision for the household such as not being in priority need or that they are
intentionally homeless. If a household is owed a main housing duty, then the Council must
accommodate the household until we are able to end the duty (usually by an offer of
accommodation).

This context is important as it not only demonstrates our commitment to preventative work and
that we are keeping people in their home but that we are able to get involved in a household’s
homelessness situation early. Our prevention success rate so far in 2024/25 is 82% (the
number of households prevented at this stage [112] divided by the number of prevention
duties owed [136]).

We are trying our utmost to bring this successful prevention work into resolving more
households’ issues at the relief stage. Our relief success rate so far in 2024/25 is 35%. (the
number of households prevented at this stage [85] divided by the number of relief duties owed
[242]).

Performance has improved this year and positively impacted our reported performance
indicator metric, which is;

The proportion of households presenting to the Council as homeless whose housing
circumstances were resolved through Housing Options work for the year
=52% (197 preventions divided by 378 households where duties were owed)

We continue to work hard to reduce B&B use for emergency accommodation. For example,
the average stay for a family household in B&B is 10 days less than compared to this time last
year.

Reducing Rough Sleeping (Clir Hoy)

As at December 2024, the Rough Sleeper Initiative (RSI) 5 Project were supporting a total of
16 clients. Of the 16 clients supported during this time; 6 were placed in off the street
accommodation, awaiting their move on; 9 were street homeless and 1 was sofa surfing.

To date from this financial year, RSI have supported a total of 61 clients. Of the 61 individuals,
we have successfully supported 24 into stable move on accommodation. This includes
projects such as; Housing First, Supported living routes such as Ferry Project or Amicus, the
Rough Sleeper Accommodation Programme with Clarion or reconnected with family or
abroad. Of the total 61, 21 have disengaged with services and contact was lost. This means
they are no longer rough sleeping in Fenland, and either sourced own accommodation or had
an alternative outcome such as prison or left area. For those that have disengaged and remain
on the periphery of rough sleeping, they remain on our radar with a focus from the RSI team
on prevention work. It is our aim to encourage these clients to re-engage with support services
to prevent them from returning to the streets.

Alongside the focus on prevention outcomes, RSI continues to support our core group of
entrenched rough sleepers who do not actively engage with support. We speak regularly with
our MHCLG advisor regarding these clients who suffer from multiple complex needs and liaise
with partners such as Changing Futures. This cohort is known as our Target Priority Group
with MHCLG and we continue to adopt a multi-agency approach with partners to ensure the
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most support is being delivered to these individuals.

Housing Enforcement Policy & Empty Homes (Clir Hoy)

Housing Enforcement - April 2024 — December 2024

Town HMOs investigated Other Homes investigated
Wisbech 24 85
March 6 33
Chatteris 8 11
Whittlesey 2 19
Villages 4 32

Total homes investigated is 224.

VILLAGE BREAKDOWN

Benwick = 1
Coates =1
Coldham =0

Christchurch = 2
Doddington = 2
Eastrea = 1
Elm=2
Fridaybridge = 2
Foul Anchor =0
Gorefield =5
Guyhirn =3
Leverington = 4
Manea = 1
Murrow =0
Newton = 1
Parson Drove =1
Stonea =0
Throckenholt =0
Thorney Toll = 1
Tydd =3

Turves =0
Wimblington = 2
Wisbech St Mary = 4




No.s of S.1 S.12 Notic | Final EIC | MEE | EPC | Prohibitio
Notices | Improveme | Improveme | e of Civil R S EEE I N
Served nt Notice * | nt Notice ** | Intent | Penalt | ***** [ *x¥x** | * Orders
April - ek y

Decemb Notice

er 31st kx

2024

April 2 1 0 0 2 0 1 2

May 2 0 0 0 1 0 1 2

June 0 1 1 0 2 0 1 0

July 0 1 3 0 2 0 0 0

Aug 0 1 0 2 2 1 3 0

Sept 2 4 0 0 0 0 0 0

Oct 2 1 0 0 0 2 2 0

Total 8 9 4 2 9 3 8 4

* Notices served in relation to Category 1 (serious) hazards identified during inspection
**Notices served in relation to Category 2 hazards identified during inspection

***Notice issuing intent to serve a civil penalty fine due to a breach of legislation & can be
reviewed by Assistant Director upon appeal if a request is submitted by the landlord.
****Final Civil Penalty fine issued after review by Assistant Director- (landlord can only make a
further appeal to the First Tier Tribunal)

***** EICR- Requirement for Landlord to comply with Electrical Installation Regulations- Final
Number of fines issued after internal review

e MEES- Requirement for Landlord to comply with Minimum Energy Performance
Regulations- Final Number of fines issued after internal review

s EPC- Requirement for Landlord to comply with Energy Performance Certification
Regulations- Number of fines issued after internal review

In summary, since the new approach to enforcement was implemented in September 2019,
out of the 162 Enforcement Notices served:

e 126 have been paid in full.

e The remaining debts will continue to be registered as a Local Land Charge on the title
deeds until they are paid, or the property is sold, at which stage the debt will be
recovered.

Of the 67 Final Civil Penalty Notices served:

40 have been paid in full,

10 are subject to payment arrangements,

2 are subject to formal court action,

4 are with the High Court Bailiff,

3 are proposed to be written off as not recoverable
6 are subject to an ongoing appeal.

2 subject to early enforcement




e Of the 15 fines issued due to EPC breaches, 12 have been paid. (total £2,400)

e Of the 23 CPN's served for breaches of Electrical Safety Regulations (totalling
£114,018) £27,859 has been paid with the remaining debts subject to formal
enforcement action

e Of the 11 Penalty Notices served for breaches of Minimum Energy Efficiency
Regulations, totalling £32,500, £19,500 has been paid with the remaining debts subject
to formal enforcement action

Empty Homes

Table below represents the total number of properties brought back into use through officer
involvement.

From 1 April 2024 to 31 December 2024

LTE 6-11MTHS LTEP 12MTHS +
Total Officer 17 35

involvement
Total for the period | 1.4.24 —31.12.24 52

The Compulsory Purchase Order (CPO) for a property in March was confirmed on the 29
November 2024. There is a 6-week challenge period between the 24 December 2024 and 4
February 2025. Once this is completed and if there are no challenges then the final part of the
CPO process takes place for the Council to take ownership of the property.

Case study:

Empty Property since February 2022. Owner died, son lived abroad, and family friend lived in
the North and they were managing the estate with no local knowledge or support. Property
was in a poor state of repair prior to owners’ death. Empty homes officer liaised with Executor
and eventually supported them to contact local landlords, one of whom purchased the property
on 6 January 2025 and the renovation is already underway to bring the 3-bed family home
back into use as a rental property.

Golden Age & Supporting older people (Clir Wallwork)

More than 200 older people attended the most recent Golden Age event in Wisbech. For the
Golden Age Christmas Appeal, the council teamed up with Head to Toe, the official charity of
Cambridgeshire and Peterborough NHS Foundation Trust, which provides district nursing care
for older people and those with long-term conditions, and the Trust's How Are You Fenland,
which encourages people to get active, learn new skills and be creative.

Residents were invited to donate gifts at drop off points in Fenland libraries and Tesco stores
in Wisbech and March. School pupils have also made and written in cards to be handed out at
the event. The Christmas appeal was prompted by a comment from one visitor last year that
the small wrapped giveaway gift would likely be her only present. This year’s appeal has
received overwhelming support and feedback from those that attended and external
stakeholders that attended the event.

The Golden Age Fair took place on Friday 6 December 2024 at the Hudson Leisure Centre in
Wisbech with 26 partners in attendance and with the following organisations attending
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providing vital information, advice and guidance; Citizens Advice Rural Cambs, Age UK,
Wisbech Lions, Athena Care Home, Cambridgeshire Fire and Rescue, P3 Charity, Breast
Cancer Awareness, Read Easy, Wisbech Social Prescribers, Fenland Volunteer Centre,
People Plus, PECT, College of West Anglia, CPFT, Cambs Skills, Bobby Scheme, CamSight,
Orchards Care Home, Clarion Housing Association, March Model Railway, Community Safety
Team (FDC), Active Fenland, Care Network, Cambridgeshire Acre, Caring Together and
Wisbech U3A

Promote Health & Wellbeing for all

Leisure & Freedom Updates (Clir Miscandlon)

As Members will be aware, a lot of maintenance work has been completed, remains ongoing
and is planned within the leisure centres. The paper that was presented at January Cabinet
highlights the works in question.

A further Cabinet Paper regarding longer term improvements to the leisure centres is being
presented at February Cabinet. Leisure centres remain a challenge in terms of their long-term
future and the necessary investment that keeping facilities up to scratch requires.

The Council is continuing to work with the Football Foundation on the Playzone projects for
Barton Road in Wisbech and Manor Field in Whittlesey.

In regard to day-to-day management, Freedom remains committed to providing good services
to our communities. Recently the centres have lost two managers to similar roles in different
organisations. Missing the leadership of key staff has impacted on service delivery, with
recruitment proving challenging. As a result, Freedom is planning to implement a differing
staffing structure to add resilience and capacity into the management teams across the
Fenland centres.

Active Fenland (Clir Miscandion)
Portfolio Holder Update: January Highlights and Future Focus
1. Sustainability for Community Provision
As two key projects near their conclusion, our primary focus is on ensuring sustainability for
the future. We are aiming to maintain and expand provision that delivers long-term health
benefits to the community with funding from third parties.
2. January Sessions Overview
A total of 40 sessions are on offer across Fenland this January, with several already fully
booked. This demonstrates the growing demand and community interest in our health and
wellness initiatives.
3. New Sessions Introduced
We are excited to announce the addition of new sessions to address specific community
needs:
a. Diabetic Class: A new offering aimed at supporting individuals managing diabetes.
b. Obesity Support Classes: Expanded to new locations, including Whittlesey and
Chatteris, with returning sessions in March and Wisbech.
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c. Dementia Support Session: Now available in an additional location to improve
accessibility.
d. Strength and Balance Class: An extra session added at Doddington Hospital to
meet the increasing demand.
4. Active for Health Success
Our Active for Health sessions continue to grow in popularity, with over 100 participants
signing up for obesity support classes across the district. These sessions are vital in
promoting healthier lifestyles and have received positive feedback from attendees last time
round.

Integrated Care Partnership (Clir Boden)

Help Hub

There was a total of 259 people supported by the Fenland Help Hub between June and
December 2024. Employment needs and Mental Health were identified most as a need in the
259 clients worked with by Fenland Help Hub. This reflects the target audience of people
experiencing health issues affecting their work or ability to work. It is also reflective of the
reason for people in Cambridgeshire and Peterborough being signed off as unfit to work with
70% of those due to mental health issues.

The service has now transitioned into the Workwell funded project which runs until the end of
March 2026. The website was launched in December WorkWell Fenland - Fenland District
Council

Work with partners to promote Fenland through Culture & Heritage

Working with partners to promote Fenland through Culture & Heritage (Clir Seaton)

Place Partnership Fund — Following a huge amount of work completed in collaboration with
several partners, an application for a Fenland Place Partnership project was submitted to Arts
Council England. Clarion Futures is the lead applicant and Fenland District Council is a
strategic partner. The project ‘At a Glance’ will invest in current and future cultural leaders of
Fenland through a 3-year Cultural Leadership Development programme culminating in a 6-
week multi-arts festival in summer 2027 drawing together a diverse programme of productions,
exhibitions, events and community creative activity. We will invest in young people as future
arts leaders, build new networks, and provide skills & training support to grow the resilient,
confident and ambitious cultural landscape of Fenland. We expect to hear a decision in
February 2025. If this application is successful, the project will begin in April 2025 and run
through until March 2028.

Fenland Culture Fund — In November we held an in-person launch event for the second round
of the Fenland Culture Fund. The event was well attended and received fantastic feedback.
We brought people together to celebrate those projects and activities that were successfully
funded in round one, heard their stories and showcased the ambitious potential that could be
achieved in round two. The launch event successfully opened the £50,000 fund for
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applications which has received a wonderful response. Decisions will be made shortly.

Fenland Culture Partnership — In November, the communications and marketing sub-group of
the Fenland Culture Partnership held the first in a series of free high-quality, professional
training. The sessions are open to anyone working or volunteering in the arts, culture and
heritage sectors in Fenland. The first session in November was held at Wisbech Gallery and
saw a range of artists, creative practitioners, event organisers, and trustees and volunteers
from cultural organisations come together for an educational workshop. Industry specialists,
Indigo, delivered a session called ‘Understanding Audiences’ and the participants had the
opportunity to access this professional and
often expensive training at no cost to them,
upskilling the cultural workforce in Fenland, as
well as bringing people together to broaden
their network and encourage a shared learning
mentality.

Fenland Poet Laureate — The Fenland Poet
Laureate Award 2025 opened for entries in
December. The 2024 winner Hannah Teasdale
supported events by attending and performing
a reading including at the Fenland Culture
Fund launch and at the Chairman’s Community
Carol Service.

Supporting groups to hold public events (Clir Murphy)
Please see information included later in the report

Pride In Fenland Awards (Clir Wallwork)
The next event will take place after the elections in May 2025.

5 Market Place Wisbech — Fire Damaged Building (Clirs Laws & Seaton)
An application to discharge the requirements of Condition 3 (reference F/YR25/3002/COND) is
currently with the Council. This application relates to the detailed specification of the improved

11




facade retention scaffold system, which must be installed before commencing works on Phase
3. Historic England have raised some points with the submission and the Council is currently
working with the Applicant to facilitate the approval of the application.
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Key Pls:

Key PI Description Baseline Target Cumulative | Variance
2024/25 | Performance RAG
ARP1 | Days taken: new claims and changes for Council Tax Support 9.52 days | 9.00 days 10.57 ﬁ
ARP2 Days taken: new claims and changes for Housing Benefit 7.37 days | 8.00 days 12.10
CELP1 | Total number of private rented homes where positive action has been 294 250 224
taken to address safety issues
CELP2 | The proportion (%) of households presenting to the Council as 45% 53% 52%
homeless whose housing circumstances were resolved through
Housing options work
CELP3 | Number of empty properties brought back into use 86 50 52
CELP4 | Number of Active Fenland sessions delivered and total attendance 621 600 1032
per year
CELPS | Satisfaction with our leisure centres (Net Promoter Score) 47 38 N/A N/A
(March 2025)
CELP6 | Value of Arts, Culture and Creativity Grants achieved in Fenland £199,000 £201,000 N/A N/A
(March 2025)
Key:
Within 5% of target
5-10% below target
_ 10% or more below target
Comments
The time taken to assess Council Tax Support new claims/changes (ARP1) has not been achieved this month. This is partly down to an
increase in claims as Universal Credit migration continues, as well as some host-based system issues experienced in the early part of
the year. Focus days have been put in place to address this, the impact of which is starting to be seen (with the in-month performance for
December achieving 5.70 days).
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Similarly, the number of days to process Housing Benefit new claims and change of circumstances (ARP2) has not met the target at the
end of Quarter 2. Several focus days have been held recently with an emphasis on new claims, the impact of this is starting to be seen

(with the in-month performance for December achieving 5.72 days). Changes have also been made to phone rotas and work allocation to
improve efficiency.




Environment

Projects from Business Plan:

Deliver a high performing refuse, recycling and street cleansing service

Diverting waste from landfill (Clir Murphy)

During the first 3 quarters of this year, the teams collected more than 30,000 tonnes of
domestic and commercial waste from our customers. Given the property growth in the past 12
months, it is surprising to see the total waste collected reducing. The Residual Waste (green
bin waste) has remained similar to last year, but good quality blue bin recycling waste
collected has reduced by 3.7% (231 tonnes). There has also been 407 tonnes less garden
waste collected because of differing growing seasons.

Collected Waste Tonnages (Quarters 1-3) 2023/24 (2024/25 | % Change
Overall tonnage 30,794 | 30,180 -2%
Residual Tonnage (green bins) 17,495 | 17,520 ~
Dry Recycling Tonnage Actual (blue bins) 6,230 5,999 -3.7%
Compost Tonnage Actual (brown bins) 7,069 6,662 -5.8%
Dry Recycling & Compost Tonnage Total (blue and brown bins) 13,299 | 12,660 -4.8%

Collected Waste —
Percentage Recycling (blue bins to green bins) 26% 26%
Percentage Recycling (blue and brown bins to green bins) 43% 42%

Customers are producing very similar amounts of residual waste, which is good news against
the background of property growth that Fenland has experienced.

Unfortunately, the amount of good quality recycling has reduced when compared to the same
period last year. This is a trend seen nationally with reduced packaging material weights, but
for Fenland is also in part due to changes in the sampling methodology required by material
recovery facilities.

These changes have resulted in increased levels of rejected materials at the sorting facility.
During the first 3 quarters of 2023/24, 824 tonnes of recycling collected in blue bins was
classified as unsuitable for recycling, during this year so far it has been 938 tonnes, an
increase of 114 tonnes.

To protect the quality of recycling materials collected, the collection teams rejected 5,798 blue
bins in the first 3 quarters of the year. The majority of these customers are written to with
information about how to get their recycling correct. Alongside the checks upon collections,
supervisors performed inspections of 3,334 bins with properties receiving information directly
from them encouraging best use of recycling bins. Of the 3,334 bins inspected, 4% contained
incorrect materials (79).

However, by diverting this waste from landfill the Council has generated £346,500 of income
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from the County Council in recycling credits against their cost of landfill. From April this
material will also attract Extender Producer Responsibility payments, which are initially
forecast by Defra to be in the region of £1 million for Fenland.

As a result, we will continue to support our customers to maximise their recycling efforts and to
treat their waste as a resource to generate income and reduce overall costs.

Garden Waste Collection (Clir Murphy)
For the current year the service finished with 24,403 subscriptions, 85% direct debits and a
total of £1,112,914 income to cover the costs of providing the garden waste service.

Already for the 2025/26 season we have 20,753 subscriptions in place, with 99% direct debits,
already generating an income of £978,000 towards the 2025/26 service.

Garden Waste Subscriptions by Year and Payment Type (2017-2025)

Delivering clean streets and public spaces (Clir Murphy)
The cleansing team works 7 days a week, 364 days a year to keep Fenland’s streets and
public open spaces clean.

So far this year the team have received 1,126 requests from the public to resolve
environmental issues, such as litter, broken glass, flytipping, drug related litter or similar. 88%
(994) of these were attended and dealt with the same or next working day.

The scheduled cleansing and Rapid Response service, with support from Fenland’s active
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local volunteers, including Street Pride groups, deliver clean streets and public open spaces in
Fenland. The standard of cleanliness is monitored by Street Scene officers using Keep Britain
Tidy surveying methodology across a range of land use types and all wards. Since April,
officers have completed 902 surveys for litter and street sweeping and found 889 to be of a
suitable standard (99%).

Working with key stakeholders to deliver an effective waste partnership and update the
Cambridgeshire & Peterborough Waste Strategy (Clir Tierney)

The Cambridgeshire and Peterborough Waste Partnership has commenced the drafting of a
revised waste strategy ready for initial review and member consideration this summer. The
review was delayed awaiting clarification of Simpler Recycling, the Deposit Return Scheme
and Extended Producer Responsibility. Now that Defra have provided a timetable for these,
work on the strategy has commenced.

Deliver a competitive trade waste service (Clir Murphy)
The Council’s commercial waste service offers residual, recycling and food waste collections
for small to medium sized enterprises across Fenland via wheeled bins and sacks.

The service has 618 customers at present generating just over £440,000 of income in the first
3 quarters of the year. The team have collected a total of 800 tonnes of commercial waste, of
which 167 tonnes was recycling or food waste.

Work with partners and the community on projects to improve the environment and

streetscene

Tackling fly-tipping, illegal parking, dog fouling, littering and ASB (Clir Murphy)
Total number of fly tips during November & December is shown below. Wisbech rural villages
have been the most affected across the district.

Month Total Chatteris March Whittlesey | Wisbech Villages
November 107 6 9 6 57 29
December 85 3 11 5 42 24

The Street Scene Team aim to be as proactive as they can and aim to attend fly tipped sites to
look for any evidence and bring those responsible to account. Some of our proactive work is
included below:

2 people have been issued with a £400 fixed penalty notice for breaching their
householder’s duty of care when waste linked back to them was found dumped in
Wisbech, Chatteris and Whittlesey.

3 Formal Interview Under Cautions have been carried out. All were questioned in
connection with waste found dumped.
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A lady from Wimblington has pleaded guilty to failing to check a person she employed to take
her waste away was a legitimate waste carrier. She was issued a fixed penalty notice for this
offence back in May when her waste was found dumped in a rural location in April. Following
non-payment of the fine her case was referred for prosecution. At court she pleaded guilty and
was ordered to pay £150 and given a conditional discharge for 6 months.

Additional enforcement work is taking place on March Marketplace to raise awareness of the
parking order following the recent improvement works. Sadly, we have had to issue 3 parking
fines to cars who were found to be parking illegally.

The team have received a total of 46 reported abandoned vehicles. All were investigated
with 1 being removed by our contractor due to being a danger to the highway.

Maintain parks and open spaces through grounds maintenance contractor (Clir Murphy)
Tivoli continues to work on out of season issues on Fenland’s open spaces, following the
successful season in 2024.

As Members will be aware, the Tivoli contract expires in October 2025 and a recent paper to
Cabinet has highlighted the options available to the Council as well as highlighting the need to
alter the grounds maintenance specification as any new option will be considerably more
expensive than the current contract price — unless the specification is altered to mitigate the
additional cost.

Support community groups including Street Pride, In Bloom, Green Dog Walkers and
Friends of groups (Clir Murphy)

The Street Pride project is proceeding as strong as ever with thanks to committed volunteers
who are excited to take on new challenges as we enter 2025. The current long term strategic
aim is to diversify the remit of the volunteer groups and attract a wider group of volunteers.

This has started with a new Street Pride networking event, bringing Street Pride volunteers
together each month to share knowledge, learning, ideas and socialise with a broad range of
likeminded people. This has been well met by volunteers, who have been excited to share
their successes and ideas with others. The network started in October on Microsoft Teams,
and in January there will be an in -person Street Pride networking event, held at REMO,
Commercial Road, March.

Some of the exciting ideas which we hope to support in the future are:

Tydd St Giles:
- Wildflower planting along verges
- A social litter pick hike with a BBQ at the end

March:
- Library garden (with wildflowers)
- Develop a community garden on land which used to be maintained by the Council
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Murrow:
- Recycling sale with Murrow Primary Academy for children's toys & books
- Raise height of village planters

Wimblington:
- New recycled plastic planters at the gated entrance to the village

Whittlesey:
- A new building in their community woodland for tool storage, education and volunteer training

Currently, the Street Pride groups are collectively averaging roughly 20 ‘events’ per month
across Fenland, with a mixture of litter picking, planting and recycling focused work. However,
many volunteers are also conducting ‘ad-hock’ solo litter picks or planting, under the Street
Pride banner, but not recorded as a ‘group event’.

Working with town councils and the community to provide local markets and market
town events (including Four Seasons events) (Clir Murphy)

November and December were extremely busy for Fenland. Significant work took place to
organise March and Wisbech Christmas events, which take place 1 week apart. Over 200
local businesses booked to attend many of which make and sell their own products. Town
centre businesses were very pleased to see March Christmas Market back in the town centre
following the Broad Street improvement works, as the event day is one of the best in the year
for their takings.

Highlights from March included gaining corporate sponsorship to offer free children's rides and
Santa's grotto which was welcomed by many families. March library also opened to the public
offering an indoor winter wonderland in the newly refurbished space.

Regrettably Wisbech Christmas Fayre was cancelled this year owing to storm Darragh. The
Council worked hard to arrive at a decision as early as possible, notifying stallholders promptly
to reduce complaints and retain custom. Many of the stallholders agreed with the decision as
they too had safety concerns, and were happy to carry their booking to 2025. Following
consultation with the Council, Wisbech Museum and Wisbech Library did proceed with their
planned indoor festive activities and the committee were pleased to learn that these events
were still very well attended.

There were many activities planned for 2024 that the volunteer committee are keen to still
deliver in 2025 including an art installation of scarfs and exciting street performances. We are
looking forward to bringing them to fruition in 2025.

Deliver the Council’s carbon reduction and climate adaption plan (Clir Tierney)

Net Zero Village Fund
In December 2024 the council received £90,000 from the Cambridgeshire and Peterborough
Combined Authority through the Net Zero Village Fund.

Parish councils and village and rurally based community groups in Fenland can apply for the
funding for projects that improve energy efficiency of public buildings or increase access to
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public or low carbon transport.

Grants of up to £25,000 are available through Net Zero Villages Grant Funding. The Net Zero
Villages Grant Funding can provide up to 100 per cent of the project costs (no match funding
is required).

Net Zero Villages Grant funding can fund projects for community buildings such as solar
panels or double glazing, underfloor heating, energy efficient lighting or water saving
measures. It could also fund projects like a community led shuttle bus or cycling related
facilities.

In January 2025 six expressions of interest were received for a variety of projects meeting the
grant criteria. The six projects are now being developed into full applications. Funding is to be
approved by March 2025 with projects completed over the following 12 months.

Home Upgrade Grant

The scheme being delivered by Cambridgeshire Energy Retrofit Partnership will end in April
2025 and the partnership are waiting for government announcements regarding any new funds
for 2025-26. In the meantime, to ensure continuity of the scheme locally, the combined
authority have offered funding to bridge any gap and ensure those households who have
expressed an interest in energy saving measures are able to continue with their applications.

Fenland residents have received a large proportion of this countywide funding over the past
year.

During November and December 145 different measures were installed in 51 properties. Many
of these were energy efficiency measures and some were heat generating measures. For
example, loft and wall insulation, solar panels and air source heat pumps in properties where
the main heating fuel is not gas. The existing fuel source being ‘off gas’ is a criteria for
receiving the funding and why Fenland has benefited greatly from this grant.

The total fund made available for these works in November and December is £1,120,537.00

Over the lifetime of the project 2024-2025 the value of grant funds made available in Fenland
is nearly £4 million.

Review the current arrangements for parking enforcement in Fenland (Clir French)
Progress on the implementation of civil parking enforcement (CPE) has currently been paused
until such time as additional funding in the region of £500,000 is found or committed.

Reference can be made to the joint portfolio holder report for May 2024 and the Cabinet report
dated18/12/2023 - Property, Assets & Major Projects — On and Off-Street Parking
Enforcement Update Paper.

An alternative for regulating FDC'’s off-street car parks could be to implement a District Wide
off-street parking places order across all FDC owned car parks. The cost is estimated to be in
the region of £75,000. Whilst this would not provide enforcement for on-street highway areas,
this would enable off-street parking areas owned by FDC to be regulated and enforced which
in turn would free up parking spaces associated with misuse and help reduce the number of
on-street parking contraventions.
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Street Lighting (Clir French)

Streetlight Repairs & Maintenance

A total of seventy-seven streetlight faults were reported and attended to during the months of
November and December by Fenlands streetlight maintenance contractor on behalf of FDC,
Clarion Housing Association and the seven Parish Councils that FDC provide streetlight
services for. Fifty-two of the reported faults related to District Council streetlights during this
period.

An overview of the fault attendance can be seen below. These figures exclude any
programmed replacement or upgrade works.

Fenland DC - 52 Fault Reports
Clarion - 2 Fault Reports
Parishes - 23 Fault Reports

The contract with the Councils new streetlight service provider (Woodstock Streetlighting
Services Ltd) commenced on 4" November. The contract will initially be for a three-year term
with the option to extend for a further period of up to 2 years. Some aspects of the contract are
still being set up with delivery of some materials essential for asset replacement and upgrade
works still awaiting delivery, however Woodstock have made fantastic progress so far and
many streetlight faults have already been attended.

Woodstock Street Lighting
working on behalf of

, Fenland
CAMBRIDGESHIRE

Fenland District Council

Contractor vehicle signs for FDC/Woodstock streetlight contract

Capital Streetlight Replacement Works

Some legacy scheme works have been carried forward from the former streetlight contract
with CTL and will be subject to re-pricing. Some permanent connectivity works are still
outstanding with UKPN and officers continue to progress these.

The vast majority of streetlight assets associated with the streetlight contract have now been
electrically and where required structurally tested. Approximately 75 assets could not be
accessed due to vegetation overgrowth with return visits required following the necessary
clearance works. Once the test data has been received and analysed further capital streetlight
replacement and upgrade works will be programmed. The testing works undertaken so far
have found 16 streetlights which have failed the structural integrity test and arrangements are
currently being made for their removal/replacement.
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FDC Car Park Maintenance (Clir French)
The next asset inspections for FDC’s car parks are due to take place in March and any
associated defects shall be quantified and actioned.

Car Park gully cleansing works are scheduled to commence on 3™ February and are
anticipated to be completed at the end of the month.

The recent cold spells have seen an increase in the number of grit runs being undertaken for
FDC'’s car parks compared to the same period last year. The winter gritting contract continues
to operate on a every other run basis for weather alerts, however additional runs have been
undertaken when severe weather warnings have been in place.

Work with partners to keep people safe in their neighbourhoods by reducing crime &

antisocial behaviour and promoting social cohesion

Community Safety Partnership updates (Clir Wallwork)

Supported Police with Op Sceptre engagements:
Op Sceptre is a Police led operation focused on the reduction of knife crime. Community
Safety were invited to support the local police team with the initiative. This involved:

o Check to see if locals were attempting to buy knives from retail outlets

o Reminding shop workers/owners of their obligations around selling knives/bladed

articles

Most shops reported no major issues and most had records of refused sales. Whilst not a legal
requirement, stores that didn’t have a record of refused sales were encouraged to start one.
The engagement also allowed partner agencies to discuss other general issues with the
stores.

Support Police with ASB week patrols across the district:

ASB Action Week is a Police led engagement around focusing on ASB within the area.
Community Safety supported the event by joining police patrols of hotspot locations, engaging
local residents who raised issues around youth ASB, parking and speeding. Details of those
issues were recorded where appropriate and signposting/general advice provided.

Clarion Community Day:

Clarion hosted a community day within Wisbech to offer a hub for residents to report issues.
Community Safety participated by hosting a table where residents could come for support and
advice. Advice and support provided included Scams and drug use, including introduction to
the relevant partners also in attendance.

Fenland Diverse Communities Forum updates on delivering the Community Cohesion
Action Plan (Cllr Wallwork)
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Supporting Ukrainians who have temporarily moved to Fenland due to the Ukraine/
Russian conflict.

The Rosmini Centre recruited a Ukrainian national fluent in English, Ukrainian and Russian to
co-ordinate the engagement/ support required to support the Ukrainian nationals who moved
to Fens.

It was clear from the beginning of this engagement and based on partners initial experience
with new arrivals from Ukraine, that over time the type and level of support required would
change and for that reason the support offered has needed to be flexible to ensure that those
needs were met throughout.

Initially, four hubs were established and supported, based in the four market towns in Fenland,
namely Chatteris, Wisbech, March and Whittlesey. The idea of the hubs was to bring together
sponsors (Homes for Ukraine) who opened their homes to Ukrainian nationals with the aim of
building a support network to benefit both sponsors and Ukrainian nationals. (70+ sponsors
and the Ukrainian community)

A Telegram Group was set up for Ukrainian nationals living in the UK but it was also open to
their family and friends who were living in either other parts of the UK, other parts of Europe or
who had remained in Ukraine.

Initially support was offered on a drop-in basis at the Rosmini Centre but as it became
apparent that some people had more complex issues requiring a higher level of support, they
were signposted to their Information, Advice & Guidance sessions which are delivered at the
Rosmini Centre by appointment Monday — Friday. People regularly attended these.

English Language sessions were provided weekly for two hours in the evening, when
accompanied children along with parents were welcomed. The sessions were adapted to suit
the different levels of English and provided an opportunity to for people to discuss any
concerns they had. This meant that interventions could be put in place quickly to prevent the
issues from escalating. They have worked with 37 adults & their children to enable them to
speak basic English. Following, their English Language courses the adults were encouraged
to sign up for accredited courses at the College of East Anglia as a progression route. Most of
them did this and are obtaining ESOL qualifications to help them obtain employment/accept
volunteering opportunities.

To help with an understanding of British culture, group activities and outings were facilitated by
the Rosmini Centre including Christmas Parties, Children’s activity days at Easter and during
the school summer holidays, Christmas Pantomime, trips to local libraries and museums, visits
to local parks, a family coastal trip, a picnic at the Community Farm in Wisbech and a steam
train ride at Sheringham were among the many activities organised. The activities were
opened to the wider community too which helped new arrivals to make friends and start to
build social networks.

Support provided for new arrivals has varied and often dependant on the person’s level of
English Language.

Following an identified need, the Rosmini Centre have also set up a WhatsApp group that is
accessible to Ukrainians in the UK and in the Ukraine so that people can share information
and experiences.

23




Community Safety Grant Agreement updates (Clir Wallwork)

Joint work with Police to attempt to prevent roof running by youths:

Police had been receiving reports of roof running within Wisbech Town Centre. After joint
patrols it was determined the youths were gaining access to the rooftops via a poorly secured
residential property. Youths were able to bypass a security gate, enter a residential block of
flats and gain access to the roof by passing through security doors which had been left
unlocked. Community Safety traced the landlord and wrote a joint partnership letter to the
Landlord making them aware of the situation and requested they improve security. Through
continued engagement with police the problem of roof running has improved significantly

Deliver the CCTV shared service with Peterborough City Council (Clir Wallwork)
From April to December 2024, the CCTV service responded to 930 incidents, an increase of
59 compared to the previous year, across our four market towns. These incidents included:
e Anti-social behaviour
Criminal damage
Violent crime
lllegal drug use
Possession of weapons
e Theft
As a direct result of CCTV intervention, 148 arrests were made by Cambridgeshire Police,
marking a significant increase of 28 arrests from last year. This underscores the important role
CCTV services play in supporting the council and partners in crime response, enhancing
community safety, and reducing the fear of crime.

In addition to its reactive response capabilities, the CCTV service remains proactive in
addressing crime and anti-social behaviour by conducting regular camera patrols of the four
market towns and other key locations. Since April, the CCTV team has completed 3,708
patrols, ensuring that:
o Communities are monitored around the clock.
e Any issues or concerns are identified and managed promptly, regardless of the time of
day or night.

The CCTV service also provides the council’s ‘out of hours’ telephone contact services,
managing a variety of urgent matters, such as:

e Homelessness

e Stray and lost dogs

o Cleansing incidents

« Dangerous buildings and structures

e Environmental complaints
From April to November, the team has responded to over 293 calls, delivering vital support to
council functions outside of regular working hours.

Key Summary:
e 100% Operational Status: The CCTV service continues to operate 24/7, 365 days a
year, ensuring uninterrupted monitoring.
« Incident Response: A total of 930 incidents responded to between April and December
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2024, leading to 148 arrests, highlighting the service's crucial role in community safety.

« Proactive Patrols: 3,708 patrols conducted to maintain vigilance across market towns
and key locations.

o Out-of-Hours Support: Responded to over 293 calls for various council services,
reinforcing the team's commitment to supporting the community outside regular hours.

« Maintenance Contract: A new maintenance contract which was secured through a joint
procurement process, ensuring system efficiency and quality for the future, commenced
from 3 January 2025.

Street Drinking Update (Clir Wallwork)

Op Luscombe joint walks with police have continued. The general feeling is street-drinking is
reducing. However, this is expected in the winter months. The regular fortnightly multi-agency
meetings continue and provision of the hub for those referred into the project.

There has also been some work completed with shops that sell alcohol. This was primarily an
engagement opportunity to remind premises of their responsibilities linked to the sale of
alcohol and associated nuisance behaviour
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Key Pls:

Key PI Description Baseline | Target Cumulative Variance
22/23 Performance (RAG)
CELP7 | Rapid or Village Response requests actioned the same or next day 93% 90% 88%
CELP8 | % of inspected streets meeting our cleansing standards 97% 93% 99%
CELP9 | % of collected household waste — Blue Bin recycling (1 month in 26.6% 28% 26%
arrears)
CELP10 | Customer satisfaction with refuse and recycling services 93.6% 90% N/A N/A
(March 2025)
CELP11 | Customer satisfaction with our garden waste service 89.8% 85% N/A N/A
(March 2025)
CELP12 | Number of Street Pride and Friends Of community environmental 255 204 155
events supported
CELP13 | % of businesses who said they were supported and treated fairly 100% 95% 100% N/A
CELP14 | % of those asked who are satisfied with events 97% 90% 97% N/A
Key:
Within 5% of target
5-10% below target
_ 10% or more below target
Comments
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Economy

Projects from Business Plan:

Attract new businesses, jobs and opportunities whilst supporting our existing

businesses

Attract inward investment and establish new business opportunities (Clir Benney)
Invited to join the Mayor and officers at the CPCA House of Commons ‘Driving Growth for the
UK: Pivotal role for Cambridgeshire and Peterborough’ launch on 27" January 2025 in
London.

Provide responsive Business Support (Clir Benney)

Attended the Fenland Networking event in Wisbech. The group consists mainly of small
Fenland Businesses and service providers and the Agritech Consortium organised by Anglian
Ruskin University.

Processed remaining Invest in Business Grants (liB) funded by SPF. Two businesses have yet
to claim their grant offer. This must be completed by the end of March 2025.

The team has started to work on generating case studies of successful |iB grant applicants
which will outline the benefits to the businesses and the Fenland economy.

Meetings have also been held with some large Fenland food producers. Following the
meetings, support will be provided in areas such as Planning and Skills, along with FDC
colleagues or organisations such as CPCA.

Promote business premises at South Fens, The Boathouse and Light Industrial Units
(Clir Benney)

The Estates team remain actively engaged with tenants of all sites. Overall occupancy across
the investment estate remains high at 94.1%

All industrial units are fully occupied.

Boathouse occupancy has now risen to 100%.

South Fens Business Centre (SFBC) has fallen to 62.6%

Disappointingly we continue to have had a high turnover of tenants at SFBC. However, the
relaxation of the rents we are able to charge is assisting the estate manager in pursuing new
tenants or where applicable retaining existing ones and this work has resulted in a number of
new approaches from potential tenants with whom we remain in discussion.

A small number of the industrial tenants are reporting difficult trading conditions putting a strain

on their ability to continue in business. Officers are in active dialogue with these companies to
ascertain if we can assist with the short-term financial strain whilst also conscious of the need
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to protect the financial position of the council

Skills Update (Clir Benney)

The Economic Growth Team attend meetings and engage with a number of groups related to
skills including the Fenland Early Help Hub, Connect to Work and Work Well which can help
employers support members of their workforce who may be facing issues that are a barrier to
work.

The team also represent Fenland on skills provider group meeting, ensuring the needs of
employers are understood by the providers.

Environmental Health inspection and business support programme (Clir Wallwork) - AT
We completed 42 food safety interventions in November 2024. 29 of these interventions were
in person inspections - they resulted in 26 food hygiene ratings ‘5’ (very good), one food
hygiene rating ‘4’, one food hygiene rating ‘3’ and one food hygiene rating ‘1’ (major
improvement necessary). The remaining interventions were alternative food enforcement
questionnaires which can replace programmed physical inspections in low-risk businesses.

In December, we completed 21 food safety interventions. Majority of these were alternative
enforcement questionnaires. 9 in person inspections were completed (six food hygiene ratings
‘5’, two food hygiene ratings ‘4’ and one food hygiene rating ‘3’).

During December in person visits are limited as businesses tend to be much busier with
Christmas bookings.

The purpose of the food hygiene rating is to allow consumers to make informed choices about
the places where they eat or shop for food and, through these choices, encourage businesses
to improve their hygiene standards. Some premises may be excluded from the scheme or their
rating may not be published for sensitivity purposes (e.g. childminders), however they are still
rated in accordance with the standard.

On a monthly basis we publish the list of ‘5’ rated businesses and post on social media to
support compliant businesses.

In November/December we received 1 application for a food hygiene rating rescore visit. An
opportunity to request a re-visit when improvements have been made in order to be re-
assessed for a ‘new’ rating is one of the 3 safeguards to ensure that the Food Hygiene Rating
scheme is fair to businesses, alongside a right to appeal and a right to reply. The re-score visit
is unannounced and must take place within 3 months of the application being made by paying
a fee via our website.

We also dealt with 29 food safety requests including complaints of alleged food poisoning and
foreign body items in food purchased.
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Promote and enable housing growth, economic growth and regeneration

Planning updates (including progress on the Local Plan) (Clir Laws)

The two vacancies within the Development Management Team have been recruited to, and
candidates are working their notices. The vacancies within the Enforcement Team remain but
we are currently actively recruiting for these posts. The service is still staffed by 4.no agency
staff to cover these various vacancies and large workloads. This is as these officers are still
required to deliver the service and to deal with the backlog generated over the extended
period of vacancies.

Whilst the scheme of delegation, which decides which planning applications are determined by
committee as opposed to officers, has been amended the number of items needing to go to
Planning Committee is still significant and the level of delegation is still significantly below the
Government guidance of 90%. This continues to put pressure on the ability for Officer’s to
meet the statutory deadlines for planning applications. This is particularly relevant for the
smaller and less controversial planning applications. The resulting impact is also of lengthy
meeting agendas, or additional meetings, and the associated significant impact on those
engaged in delivery.

The Planning Policy team are continuing to work on the development of a new Local Plan
alongside other statutory duties and leading on a number of NSIPs. The Planning Policy team
are keen to undertake further engagement with Elected Members to better understand current
place priorities and help ensure that emerging policies deliver good growth for Fenland.

Delivery of new homes (including affordable homes) (Clir Laws & Clir Hoy)
The forecast for delivery of new affordable homes remains 210 for 2024/25.

Historically, Fenland has suffered from viability issues. This remains the case and so officers
work with Registered Providers and developers to enable additional affordable housing over
and above section 106 requirements. Many registered providers are leading developing out
whole sites as affordable housing to help meet the housing needs from an ever-increasing
housing register and our homelessness duties.

The number of households on our housing register (called Homelink) has increased from 1143
households in 2020 to 1736 households in 2024.

These alternative methods to enable affordable housing over and above section 106 helps to
correct the deficit built over recent years.

We will meet our housing needs via S106 contributions, so need to continue to work with and
nurture the relationships with developers and registered providers looking to deliver 100%
affordable developments and support them to help meet our statutory housing functions.

External funding bid and major projects updates (Clir Boden)
Long-Term Plan for Towns, Wisbech (ClIr Hoy, CliIr Tierney, Clir Wallwork)
Fenland District Council in partnership with the Wisbech Town Board are in a positive position
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in relation to the Long-Term Plans for Towns programme.

The Board have successfully drafted and approved in principle both the 3-year investment
plan and the 10-year vision documents. The Town Board will be able to submit this work as
soon as Government announce revisions and/or the opening of the new application process.

Following the most recent budget, it was confirmed that the £20m funding will not be
cancelled, however it will be revised and re-visited. This means there may be an element of
change that the Town Board need to implement once further guidance is received, but the
board remains in a strong position, nonetheless.

Since the last report, FDC have received a further £200,000 in revenue capacity funding to
support any bid/application process.

Further updates will follow once Government release further information/guidance

Accommodation Review (Clir Boden)
The Full Business case is nearing completion and will be presented to Cabinet in March 2025.

Shared Prosperity Fund and Rural England Prosperity Fund (Clir Benney)

The Shared Prosperity Fund (SPF) budget allocation will be fully claimed from CPCA in
February. Case studies are now being undertaken with businesses who have received SPF
grants. A full evaluation of the programme will be undertaken over the next four months.

The Rural England Prosperity Fund (REPF) business grants budget allocation will be fully
claimed from CPCA in February. The REPF community projects continue to be delivered.

March Future High Street Fund (Cllr Seaton & Clir French)

The March Future Highstreets Fund Project continues to make significant strides in its
objective to regenerate and revitalise the town centre of March. This initiative, supported by
the UK Government’s Future High Streets Fund, aims to create a vibrant, sustainable, and
attractive town centre for the benefit of local residents, businesses, and visitors.

Key Achievements and Progress
The project has made significant progress in a number of key areas, and the following
highlights demonstrate the positive impact being achieved:

Broad Street Capital Regeneration Scheme

The completion of the Broad Street regeneration scheme represents a major milestone in the
programme. Delivered in partnership with the Cambridgeshire and Peterborough Combined
Authority (CPCA) and Cambridgeshire County Council (CCC), this project has transformed the
appearance and functionality of the area. The scheme included improvements to the
streetscape, better pedestrian facilities, enhanced green spaces, and upgraded lighting.
Feedback from the public and key partners has been overwhelmingly positive, with many
noting the improved aesthetic appeal and increased footfall in the area.

Completion of the Marketplace Regeneration
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The regeneration of the Marketplace, which forms a central focal point of March’s high street,
has also been successfully completed. The improvements to this space have enhanced its
appeal as a community hub, with better seating areas, more greenery, and improved
pedestrian walkways.

Barclays Building — Demolition Planning
Planning for the demolition of the premises to make way for a development site is almost
concluded. We expect the demolition of the property to begin in late spring/early summer.

Shopfront Grants and Local Business Support

The shopfront grants scheme is ongoing, with 30 expressions of interest (EOIs) received from
local businesses keen to upgrade their premises. FDC officers are currently considering 6
formal full applications.

March Toilet Block — Tendering Process

A successful tender process has been concluded for the construction of the new toilet block in
March. The successful bidder Probus will aim to start on work as soon as possible subject to
final agreement of design elements with the Middle Level Commission

Next Steps and Future Developments

The project team, in collaboration with the Member Steering Group, is actively exploring
opportunities to maximize the remaining underspend, with a focus on enhancing the
infrastructure and accessibility of the town centre. Key planned initiatives include:

Gray’s Lane Resurfacing and Crossing Improvements

A full resurfacing of Gray’s Lane has been completed and this has been made possible in
partnership with CPCA MATS funding underspend being shared across the project. Alongside
this improvement the installation of crossing improvements across the town have been
designed in conjunction with County Highways.

City Road Car Park Expansion

Octavius have been appointed to undertake the expansion works to City Road Carpark, this
work will create an additional 9 spaces in the town centre. Works will commence February
2025.

March Gateway Physical Regeneration

The enhancements to the March Gateway (outside off Iceland) have now been designs and
signed off by the member steering group. Octavius have been appointed and materials
ordered. We expect work to start on this area of town in March for aproximately 6 weeks.

11-12 High Street, Wisbech (Clir Boden, Clir Hoy & Clir Tierney)
Officers are working on a revised scheme with associated costings and funding sources and
this work will be brought before Cabinet members in February for consideration.

24 High Street, Wisbech (Clir Boden, Clir Hoy & Clir Tierney)

As Members will be aware from the monthly Cabinet updates, 24 High Street is in the final
stages of construction. The building is now watertight and work on internal fittings is now
underway. Currently handover is anticipated on 25 April 2025. Unfortunately, the project is
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costing more than anticipated, and this reflects a complicated project, in a difficult location with
very poor ground conditions.

The Elms, Chatteris (Clir Boden, Clir Benney, Clir Tierney)
Planning application forecast to be submitted in March

Nene Waterfront Development (Clir Boden, Clir Benney, Clir Tierney)
Planning application being prepared for extra care home scheme on plot 5.

Continue to review council land and property assets to ensure they are fit for purpose
and optimised to deliver better public services, improve efficiency and release surplus
land for residential and commercial development as outlined in our Commercial
Investment Strategy (Clir Benney)

The Estates team continue to engage as a key stakeholder in the ongoing accommodation
review and to work with appointed agents in preparation of and the presentation of the full
business case to members in due course.

Whilst work continues in respect of the final sites identified in the first tranche of disposals
work has now begun in relation to the second tranche of sales as approved by members in
December. The first stage is to prioritise the sites to identify which can be progressed and also
which have the potential to generate the most significant capital receipts for the Council

Promote and lobby for infrastructure improvements

Promotion of sustainable road, rail and concessionary travel initiatives (Clir Seaton)

Whittlesea Station

The Outline Business Case (OBC) is continuing to progress. Following a public consultation in
late 2023, the CPCA approved up to £3 million pounds for Whittlesea Station from April 2024
to end of March 2027. The grant funding agreement with the combined authority is nearing
completion. The Project Board have been reviewing options for the Station looking at the
potential to lengthen the platforms and provide a pedestrian bridge along with car parking and
access arrangements. Procurement has now commenced for contractors to deliver the OBC,
for survey data and information and the design work. All the procurement should be complete
by Spring 2025. Early-stage feasibility work is continuing to assess what might be possible
within the constraints of the station site including access and land. A public consultation on this
work is expected in autumn 2025. Further details about the Whittlesea Station funding are
available here Document.ashx (cmis.uk.com)

Travel Buddies
In partnership with FACT Community Transport, FDC secured funding in 2024 from the
County Councils Older People Social Inclusion Fund. This funding is to develop the Travel
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https://cambridgeshirepeterboroughcagov.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=n05KblBZlMpVvZRReJ1nHBI7YgAP6DYBARCSepw96lnb69x%2fT8Sc2Q%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Buddies project aimed at supporting older people to remain independent and living in their own
homes. Processes and procedures for the project are currently being developed. Work with
stakeholders is ongoing to raise awareness of the work and to enable people to refer
themselves to the project. A first travel buddies’ trip is being organised for March 2025. This is
a three-year project until March 2027.

Bus Services and Bus Reform

CPCA updated their Transport and Infrastructure Committee on their work to improve bus
services and to deliver bus reform, see below. The bus reform consultation remained open into
November 2024 with a decision expected in early 2025. Further details about this discussion
from the meeting can be found from the link below:

Agenda for Transport and Infrastructure Committee on Monday, 4th November, 2024, 10.00
am

The demand response bus service commenced at the end of 2024, covering March, Chatteris
and surrounding villages. FDC is using social media to assist with promoting the service to
residents. Known as tiger on demand, further details are provided in the link below.

Tiger On Demand - Combined Authority Transport

Engagement with CPCA and CCC on delivery of major road and rail infrastructure
projects (Clir Seaton)

Local Transport and Connectivity Plan (LTCP)

There is no specific update on this project.

The LTCP sets out the forward transport strategy for Cambridgeshire and Peterborough. It is
an essential document to help secure funding for local transport improvements. The latest
version was adopted in November 2023 by the CPCA Board. This version of the document
includes the full LTCP with the district chapters, the main report and all the appendices. It can
be viewed from the link below.

CMIS > Meetings

Wisbech Access Strategy

There is no specific update on this project.

This is a CPCA funded project being delivered by Cambridgeshire County Council. It contains
a range of transport projects in Wisbech that aim to address transport issues within the town
and to help support the delivery of the scale of growth in the Fenland Local Plan. The latest
information can be found on the County Council website from the following link:
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-
and-studies/wisbech-access-strategy

A Wisbech Access Strategy report was presented to CPCA Business Board in July 2021 and
CPCA Board in September 2021. The report required a strategic decision on the way forward
linked to timescales and budgets. It was agreed that funding would be made available to
complete the detailed design and the land acquisition for the 3 schemes — A47 Broad End
Road, A47 Elm High Road and A1101 Ramnoth Road/Weasenham Lane. A copy of the main
accompanying paper for the meetings mentioned above can be found from the following link:
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https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=125&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=125&Ver=4
https://transport.cambridgeshirepeterborough-ca.gov.uk/buses/tiger-on-demand/
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/2173/Committee/67/SelectedTab/Documents/Default.aspx
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/wisbech-access-strategy
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/wisbech-access-strategy

https://cambridgeshire.cmis.uk.com/ccc live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/
Meeting/1529/Committee/62/Default.aspx

There has been delays relating to land acquisition and ongoing discussions around related
issues such as probate. The next step for these 3 projects is to secure funding for their
construction.

March Area Transport Study — Main schemes

There is no specific update for this project. Work is ongoing to progress the individual
projects as set out below.

This is a CPCA funded project being delivered by Cambridgeshire County Council. It includes
a range of transport projects across March to address transport issues and to facilitate new
housing and employment growth.

The following are currently being progressed following approval by the CPCA to draw down an
additional £7million pounds for spend between 2024 and 2026 in July 2024:
e A141/ Twenty Foot Road Signals scheme delivery
e High Street / St Peter's Road Traffic Signal Improvements scheme delivery
e Development of a full business case and detailed design work for Northern Industrial
Link Road (NILR)

The link below provides further details of the July 2024 meeting.
Agenda for Transport and Infrastructure Committee on Monday, 22nd July, 2024, 1.00 pm

Additional delivery funding is required for the A141 / Peas Hill Roundabout Upgrade (52m
ICD), including the creation of an all-movement signalised junction at the A141 / Hostmoor
Avenue Junction.

March to Wisbech Railway Line
This is a CPCA funded project with study work being taken forward by CPCA.

An update paper with the final strategic option appraisal report was taken to CPCA Transport
and Infrastructure Committee in November 2024. This included an economic assessment of
options including heavy rail, light rail, tram train and very light rail. The outcome in respect of
benefit cost ratios (BCRs) were that they are all very low between 0.10 and 0.27. Discussions
with local councillors indicated a preference for tram-train and heavy rail solutions to be
considered further. Concerns were also raised about financial viability the scheme The CPCA
indicate that we must be realistic about the position and reconsider the approach, whether by
exploring alternative funding sources, revisiting the scope of the scheme, or redirecting efforts
towards projects with stronger economic justifications. The committee supported keeping the
preferred options open for further evaluation. It also supported exploring interim measures,
such as additional bus services, to improve current connectivity whilst longer-term solutions
were being discussed. Further information including the strategic option report can be found
from the following website link:

Agenda for Transport and Infrastructure Committee on Monday, 4th November, 2024, 10.00
am

A47
There is no specific update for this project. Work is ongoing to progress the individual
projects as set out below.
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https://cambridgeshire.cmis.uk.com/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1529/Committee/62/Default.aspx
https://cambridgeshire.cmis.uk.com/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1529/Committee/62/Default.aspx
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=123
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=125&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=125&Ver=4

In May 2023 National Highways released a series of documents and a consultation to support
the Roads Investment Strategy 3 process covering the period 2025 — 2030. There are several
references to A47 within the East of England regional report. The outcome of the consultation
will feed into the RIS3 decision making by Government. The documents can be viewed from
the following link: https://routestrateqgies.nationalhighways.co.uk/

As part of RIS2 National Highways are working on a series of Pipeline scheme undertaking
feasibility and other technical work to support decisions for RIS3. One of these projects is A47
Elm High Road roundabout. They are also considering this roundabout alongside
Weasenham Lane/Ramnoth Road. The outcome of the work will go forward to Government as
part of their decision making for RIS3. Any such decisions are expected to be in late 2024 or
early 2025.

Whittlesey Relief Road Project SOBC

The Whittlesey Relief Road Strategic Outline Business Case (SOBC) project is being
managed by Fenland District Council with funding from the Cambridgeshire and Peterborough
Combined Authority (CPCA) market towns programme. The project commenced in March
2023 with a paper approved by FDC Cabinet for the Governance arrangements and
procurement of a contractor to deliver the project. Please see the link to the Cabinet paper for
further details.

Cabinet Paper March 2023 - Whittlesey Relief Rd V2 6.2.2023 updated 02.03.23.pdf
(fenland.gov.uk)

Base line data reports and option development has been completed along with the case for
change. Stakeholder workshops have also been completed to seek wider technical input. The
project remains on target.

The public consultation closed in November 2024. The results are currently being assessed
Further information and the consultation boards can be found from the link below.
Whittlesey Relief Road SOBC Consultation Survey

Work with CPCA to influence housing and infrastructure funding to stimulate housing
development and economic growth (Clir Boden)

The Council continues to work collaboratively with the CPCA and constituent Councils of the
CPCA to submit a Local Growth Plan by the summer of 2025. This will link to the
Comprehensive Spending Review and the emerging National Industrial Strategy. The plan will
be for 10 years up to 2035.
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https://routestrategies.nationalhighways.co.uk/
https://www.fenland.gov.uk/localgov/documents/s11850/Cabinet%20Paper%20March%202023%20-%20Whittlesey%20Relief%20Rd%20V2%206.2.2023%20updated%2002.03.23.pdf
https://www.fenland.gov.uk/localgov/documents/s11850/Cabinet%20Paper%20March%202023%20-%20Whittlesey%20Relief%20Rd%20V2%206.2.2023%20updated%2002.03.23.pdf
https://www.surveymonkey.com/r/WRR2024

Key Pls:

_ 10% or more below target

Key PI Description Baseline Target Cumulative | Variance
21/22 Performance (RAG)
CELP15 | % of major planning applications determined in 13 weeks 92.5% 70% 96%
CELP16 | % of minor planning applications determined in 8 weeks 68% 70% 85%
CELP17 | % of other planning applications determined in 8 weeks 85.75% 80% 91%
EGA1 % occupancy of our business estates 94.2% 95% 94.1%
MS1 % occupancy of Wisbech Yacht Harbour 95% 97% 74% _
Key:
Within 5% of target
5-10% below target

Comments

36




Quality Organisation

Projects from Business Plan:

Excellent Customer Service

Customer Service Excellence (CSE) accreditation (ClIr Tierney)

The CSE is a national government benchmark for excellence in customer service, awarded to
public service organisations that demonstrate excellent customer service standards and a truly
customer-focused culture. The standard is awarded after a rigorous assessment process
which involves organisations being evaluated against 57 criteria areas. The assessment
places focus on using and developing customer insight, the culture of the organisation,
customer information and access, delivery, timeliness, and quality of service.

Our annual assessment took place on 13 June 2024, with the Council retaining its
accreditation status. The achievement underscores the Council’s commitment to continuous
improvement and providing the highest quality service to customers. The independent
assessor found that the Council “continues to demonstrate how they put residents at the heart
of service delivery”, with examples of reduced Council Tax, introduction of new services, such
as the Early Help Hub, and extending digital access while maintaining traditional channels for
the elderly, vulnerable or people who do not have a digital access.

Additionally, six elements which were awarded CSE ‘Compliance Plus’ in 2023 were reviewed
and maintained, recognising the Council’s continued adherence to best practices.
Key strengths highlighted in the assessment report include:

High levels of staff insight increased further, empowering staff to implement their own ideas to
improve service delivery.

New customer access channels created through Council’s ongoing Transformation Project,
and new services.

Number and range of partner organisations is constantly increasing to meet the needs of a
diverse community, including areas of depravation.

Strategies, policies and procedures “strongly influenced” by resident insight.

Supporting vulnerable customers with complex queries (Clir Wallwork)
Please see updates on Homelessness, Rough Sleepers and Community Safety.

Elections Update (Clir Boden) — AG (Email to Jane 07.02.25)

Annual Canvass 2024 and Re-Publication of the Register of Electors

As previously reported, the start of the Annual Canvass timetable for 2024 was delayed when
the snap Parliamentary Election was announced and therefore the republication date was
revised from 1 December 2024 to 1 February 2025.
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Two Casual Parish Vacancies were called to Election at the end of December 2024 and the
Team agreed that for administrative purposes and as legislation allows, the re-publication date
would be revised again, the register of electors was published on the 2 January 2025 so that
registers were updated before nominations commenced and elector numbers on poll cards
and registers aligned for the By Elections should they be contested.

The Register of Electors was successfully re-published on 2 January 2025 and the current
total electorate figure is 76,177

Casual Vacancies — Parish Council

As mentioned above, two Casual Parish Vacancies were called to election at the end of 2024,
East Ward of the Town of March and Slade Lode South Ward of the Town of Chatteris.
Notices of Election were published, and nominations took place. Both areas were contested
and By Elections are scheduled to take place on Thursday 27 February 2025.

3C’s Update (Clir Tierney)

Quarterly figures to be reported on, July, October, December and March

November - Total received On time % On time
December 2024
Correspondence

14 12 86%
Stage 1
CELP 23 18 78%
Gl 0 N/A N/A
PRCS 4 4 100%
Stage 2
CELP 2 1 50%
Gl 0 N/A N/A
PRCS 0 N/A N/A
Stage 3
CELP 0 N/A N/A
Gl 0 N/A N/A
PRCS 0 N/A N/A
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Governance, Financial Control & Risk Management

Finance updates (Clir Boden)
The detailed budget report and associated papers are being discussed at this meeting.

Internal Audit updates (Clir Boden)
Progress on the Audit Plan continues into Q4; table below shows the reporting status of each
audit engagement (at end Jan 25). No significant issues have been identified.

Overdue audit actions (agreed actions to be undertaken by management following an audit)
are now reported monthly to Management Team and a self-serve spreadsheet is available for
action owners to provide updates on their overdue actions. This allows for senior management
oversight before reporting to ARMC. The report to ARMC December 2024 noted 30 overdue
audit actions.

Work is about to start on assessment for the preparation of Internal Audit Plan 25.26 and
proposals are invited.

A new questionnaire to Services on governance arrangements will assist with completion of
Senior Management Assurance Statements and also serve to identify any governance
gaps/shortcomings.

New Global Internal Audit Standards and application guidance for UK Public sector start in
April 25, and a self-assessment of the Service against the new Standards is to be undertaken.
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Internal Audit Plan 24.25 - Progress Overview

Audit Title Risk Rating in Status Audit Opinion
(by corporate priorities) 1A Plan (RAG rated) Given

Deferred to 25.26 Plan -

Contract Monitoring - Highways Medium T

Communities

Caontract Monitoring - Leisure Services Medium Final Report Limited
Economy

Economic Development - Grant Funding Medium Final Report | Substantial |
Environment

Licensing - Taxis Medium Final Repart Reasonable
Material Recycling Facilities (MRF) Medium In Progress

Quality Organisation

ARP Enforcement (Fundamental) Medium In Progress

Council Tax & Housing Benefits Medium e

(Fundamental)

CT & HB — Overpayments Medium e

(Fundamentall
MNNDR Business Rates (Fundamental) Medium In Progress
Corporate Finance — Management

Accounting System (MAS) Medium Deferred to 2526 Plan

Creditors / Accounts Payable High In Progress

Insurance High Final Report

Workforce Planning High

Legal Services Medium Final Report Advisory
HR - New Pa_yrc-ll Sy_stem (Post- Medium

Implementation Review)

Corporate Assurance — Performance Medium Final Report Reasanable
Management

Corporate Governance - Constitution Medium

Procurement High In Progress

Transformation (TA1) - Value for Money Medium Removed -
Debtors & Collection Agency - Follow Up High Final Report Limited
Port Berthings - Follow Up High Final Report Reasonable
Housing Options - Follow Up High Final Report Reasonable
Nizahled Farilities Grants verifir atinn Medinm Comnlatad Verifiad

Data protection updates (Clir Boden)

There have been no reportable breaches of the UK GDPR during the period to which this
briefing relates. However there have been 1 recorded breach in ARP requiring no further
action. The breach was human error that resulted in an address not being updated and letters
being sent to the wrong address.

In the same period, there has been 1 data subject access request.

Transformation and Efficiency

Transformation Project updates (Clir Boden & Clir Tierney)

The Transformation effect.

The service review programme has effectively driven challenge within services to prompt a
culture of lean and cost focused practices. The transformation team have pragmatically
engaged with heads of service to instigate challenge and provoke change within the services
we have worked with. The ripple effect of transformation and a cultural shift within business as
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usual is a powerful tool although often unmeasurable as a dissected value; however, the
outcome from change is powerful and noticeable. Fourteen of the largest service areas have
embraced the service review process and seen significant savings in officer hour allowing
redirection to more value-added work, actions to remove the expense of thousands of pounds
in avoidable costs have been identified and embedded by teams. Efficiencies, new technology
and leanness have all contributed to the success of the transformation effect.

The Service Review Programme

The reviews exposed and tackled risks within the Council Services and together applying
mitigation we have reduced them. Significant aged debt has been aired and recovered with
improvements to prevention put into place.

Service Review key moments

o £7,606 of aged debt was identified and re-couped from Funeral Directors.

e Paperless in Planning gifted 388 more hours to Officers and 276 hours to reprographics
allowing the removal of overtime avoiding costs exceeding £4,000 per year.

e The hybrid print and post project is well underway, achieving short-term savings of
£4,500 and avoiding £20,000 in machine replacement costs. Additionally, it has
significantly reduced the resources needed to handle nearly 40,000 pieces of mail
annually, positively impacting the budget provisions required by the service for the
2025/26 fiscal year.

e A very valuable £17,500 worth of cost avoidance has been identified and resolved by
the housing options team which will be providing means to support the team’s influx in
applications.

e The installation of telematics into vehicles under 3.5 tonnes has not only increased the
compliance to HMRC rulings but also allows to service to receive and analyse data to
reduce the impact of fuel and driving costs on their budget.

e The Garden Waste project phase 1 has allowed 150 hours of managerial time to be re-
directed to the Food Waste project. Phase 2 will allow further automation enabling
customers to have a more efficient and speedier response to their 1200+ change of
requirements.

e The legal review has been a catalyst for Services to engage and sought advice from the
CMT lead surrounding the level of legal advice they procure and discussions
surrounding this. More budgetary information will be feedback to the CMT lead for a
more one Council approach to funding. The service has been impacted with supplier
cost increases and an analysis has re-assured us that we are still procuring in the most
cost-effective manner. Initiatives from the Property Service have reduced legal spend
assisting them in an estimated 50% reduction in mid-term cost avoidance.

New Focus

A significant project is underway which is looking at the possibility of bringing together the
teams that process all applications that come into the Council. The potential for some material
savings and efficiencies is being investigated and a project team is in place.

Spearheaded by the Environmental Services team, transformation are now targeting
automation. After a project team representing customer focused services identified 37 high
volume customer interactions which back-office efficiency could promote response time,
alleviate officer administrative processes and create a lean cost-effective network within the
Council. We are very excited about this initiative becoming our new transformational priority.
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Communication, Consultation and Engagement

News update:

The number of news stories added to the FDC website and distributed as press releases to
local media in November = 12. We also created an additional 2 news articles we published on
our website.

Highlights include:

March and Wisbech will be alive with festive cheer as Christmas events return
March transformation marks new chapter for historic market town

Rail partnership’s Meet the Manager event returns to March Station

More free and low-cost exercise sessions for Fenland

Cost of living fairs provide tips and information

Sign up now to save on garden waste collection

Round two of the Fenland Culture Fund opens to applications

Older people encouraged to attend free festive Golden Age event

Hereward Community Rail Partnership helps boost youngsters travel confidence

The number of news stories added to the FDC website and distributed as press releases to
local media in December = 11. We also created an additional 2 news articles we published on
our website.

Highlights include:

¢ Fenland Poet Laureate Award launches for 2025

¢ New service offers help and hope to people who are struggling to work due to health
barriers

e Free event for Fenland landlords: Expert advice on Awaab’s Law, tackling damp and

mould and retrofitting

More than 200 older people presented with donated gifts at Golden Age event

Festive fun at March Christmas Market

Wisbech Christmas Fayre cancelled due to safety concerns

Community rail partnership offers families a festive day out by train

All press releases are distributed to relevant press and media organisations, appear as a web
article on the news pages of the Fenland District Council website and on our social media
channels Facebook and Twitter.

Monthly update on FDC social media sites:
The number of social media updates added to the FDC Twitter, Facebook and LinkedIn
accounts:

November:
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http://www.fenland.gov.uk/news
http://www.facebook.com/FenlandDistrictCouncil/
https://ukc-word-edit.officeapps.live.com/we/twitter.com/FenlandCouncil

Twitter = 118
Facebook = 106
Linkedln = 52

December:
Twitter = 101
Facebook = 93
LinkedIn =42

We currently have 8,262 followers on Facebook, 8,744 followers on twitter and 1,920 on
LinkedIn.

Consultation Summary:

¢ Whittlesey Relief Road — 23 October to 22 November
e Relocation of Wisbech Funfair — 28 November to 13 December
¢ Wimblington and Stonea Neighbourhood Plan — 28 October to 9 December

Asset Management and Commercialisation

Commercial & Investment Strategy (Cllr Boden)

As part of the Commercial and Investment Strategy, a facility of £25m was granted to the
Investment Board to finance capital expenditure to be undertaken in accordance with the aims
and objectives of the agreed strategy. At the end of March 2024, £4m of this facility has been
utilised to fund the acquisition of a commercial investment in Wisbech and a house in March.
These acquisitions were approved at Investment Board meetings held on 16" March 2021 and
3 December 2021 respectively. Further utilisation of this facility was used to fund the
development of the two sites now owned by Fenland Future Ltd in line with the agreed
Business Plan.

The Commercial Investment in Wisbech has delivered a rental income of £230k every year
since acquisition in March 2021 and continues to be on track for 2024/25. As we used our own
funds to acquire this asset there is no external cost of capital and the loss of interest foregone
on our funds is minimal at present. This acquisition has enhanced the Councils revenue
position and has had a positive impact on the MTFS.

The most recent updates on the work of the Investment Board were presented to Cabinet at its
meeting on 15 July 2024. The annual report on Investment Board activity was presented to
the Overview and Scrutiny committee held on 21 October 2024.

Fenland Future Limited (Clir Boden, Clir Benney & Clir Tierney)

Fenland Future Ltd (FFL) has been granted Outline Planning permission on the two Council
owned sites identified for development in their Business Plan. Work now progresses on
options for the delivery methodology to be utilised in delivering the developments.
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On The Elms site in Chatteris, Lovell Homes have been commissioned to work with FFL as a
Development Management Partner and Design Architects, Planning Consultant and
Engineering specialists have been appointed to work up the Reserved Matters Application. At
the Nene Waterfront in Wisbech, a Reserved Matters Application is being prepared for 1 of the
5 plots for a circa 70 home affordable housing extra care scheme and contracts have been
exchanged.

Workforce Development

Workforce skills and training (Clir Boden)

We have a strong commitment to the ongoing learning and development of our staff. We
believe that if we are to continue to deliver excellent services to our customers, our staff must
be well trained.

We have an extensive learning and development offer for our workforce, which involves
opportunities for formal and informal training; we have a range of learning resources available
to all staff, which includes a new e-learning platform with a wider range of courses and
development opportunities as well as coaching, shadowing, secondments, in-house training
workshops delivered by our own in-house experts; as well and more formal courses, raining
and apprenticeships.

Staff value the learning and development opportunities that are offered at FDC and are able to
indicate the difference that training makes to them and their team.

However, it is important that we continually review our learning and development offer to
ensure it is fit for purpose and as accessible as possible.

We believe that talent exists in all our staff and that it is needs to be encouraged and nurtured.
Every manager with staff responsibility manages talent through the following activities:
e Performance management
e Coaching and development
e Springboard (appraisal) discussion and regular 121’s, which include a discussion about
the learning needs and aspirations for each member of staff
¢ Recruitment

Talent management and succession planning ensures ongoing organisational capacity and
capability for the future and enables transformation; and at a time when more is demanded of
less, it becomes increasingly important.

Supporting and empowering staff (Clir Boden)

We are committed to supporting and empowering our workforce, and we have a range of
support that our staff can access, from an Employee Assistance Programme (EAP). This
provides a free and confidential service for staff, is available 24 hours a day, 7 days a week,
365 days a year and is accessible by phone, email and online.
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The EAP is designed to help with a wide range of work, family, and personal issues. It
provides practical information, fact sheets and packs, resource information on support services
in the local area and even short-term face to face or telephonic counselling if required.

It is supported by a comprehensive EAP website offering extensive resources including
articles, interactive tools, regular online seminars, confidential 24/7 support, self-help
workbooks, Podcasts, blogs, videos, and articles on a range of topics, Debit advice, Debit
Management, Domestic Abuse support, Wellbeing portal & App, Trauma programme and
Exercise and Fitness advice.

Alongside this we provide additional support via our team of Mental Health First Aiders
(MHFA), our Occupational Health Advisor, a range of family friendly policies and procedures, a
comprehensive (cost neutral) employee benefits platform.

We also provide individual support via our HR team, service managers, our Management and
Trade Union and Staff Partnership (MTSP) reps.

This year we have started surveying our staff via “pulse” surveys via our new HR/Payroll
system app to obtain more immediate feedback.

All enforcement policies updates (Clir French (CPE), Clir Laws (Planning), Clir Murphy
(Streetscene) & Clir Wallwork Environmental Health))

A fresh campaign raising awareness of fly tipping is programmed for February 2025. This is in
keeping with our enforcement policy and ensures awareness is maintained about the council’s
commitment to enforcing environmental standards.

Health & Safety

Maintaining Health & Safety Systems to comply with legislation and Health & Safety
Action Plan updates (Clir Boden)

A key part of the function of Corporate Health and Safety is the provision of policies, codes of
practice (COPs) and guidance to provide managers and employees with the necessary
support to meet their health and safety obligations.

The Council has a programme of ongoing review and implementation to support effective
health and safety management.

Health and safety training needs are identified in several ways including springboards, regular
one to ones, team meetings and through the Council’s Health and Safety Panel.

A corporate health and safety matrix has been developed during the reporting year which is
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now available on the health and safety intranet pages.

Work continues to drive forward improvements in health and safety management where
required, with ongoing progress to deliver our objectives as set out in the health and safety
action plan.

Some of the actions are highlighted below:

» An analysis of all accidents and their consequent actions has been undertaken. The Accident
Incident Rate (based on 100 per employees) was 7.71, which is an increase of 1.4 on the
previous.

» Health and Safety corporate training was delivered to a total of 65 staff.

* A programme of audits and inspections undertaken.

The internal development and roll out of various health and safety e-learning courses has
continued during the reporting year, with Health and Safety Management and Control of
Substances Hazardous to Health (COSHH) added to the available courses.

This details all courses available either via e-learning, internally or externally delivered and
which courses are applicable to specific services/teams

Other Updates:

Cambridgeshire & Peterborough Combined Authority (CPCA) update (Clir Chris Boden)

Information relating to the CPCA can be found on their website:

Cambridgeshire & Peterborough Combined Authority (cambridgeshirepeterborough-ca.gov.uk)

Mayoral decisions can be found here.
Office decisions can be found here.

The papers for recent meetings can be found by clicking on the links below:

CPCA DATE OF LINK

COMMITTEE MEETING
Combined 22.01.25 https://democracy.cambridgeshirepeterborough-
Authority Board ca.gov.uk/ieListDocuments.aspx?Cld=141&MId=148&Ver=4
Audit & 28.11.24 https://democracy.cambridgeshirepeterborough-
Governance ca.gov.uk/ieListDocuments.aspx?Cld=142&MId=155&Ver=4
Committee
Audit & 04.02.25 Agenda for Audit and Governance Sub-Committee on Tuesday, 4th
Governance February, 2025, 10.00 am
Sub-Committee
Overview & 26.01.25 https://democracy.cambridgeshirepeterborough-
Scrutiny ca.gov.uk/ieListDocuments.aspx?Cld=139&MId=162&Ver=4
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https://cambridgeshirepeterborough-ca.gov.uk/
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/71/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/72/Default.aspx
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=141&MId=148&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=141&MId=148&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=142&MId=155&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=142&MId=155&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=187&MId=580
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=187&MId=580
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=139&MId=162&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=139&MId=162&Ver=4

Committee

Environment & 29.01.25 https://democracy.cambridgeshirepeterborough-

Sustainable ca.gov.uk/ieListDocuments.aspx?Cld=143&MId=121&Ver=4

Communities

Committee

Skills & 27.01.25 https://democracy.cambridgeshirepeterborough-

Employment ca.gov.uk/ieListDocuments.aspx?Cld=140&MId=133&Ver=4

Committee

Transport & 05.02.25 https://democracy.cambridgeshirepeterborough-

Infrastructure ca.gov.uk/ieListDocuments.aspx?Cld=138&MId=128&Ver=4

Committee

Human 14.10.24 | Agenda for Human Resources Committee on Monday, 14th

Resources October, 2024, 1.00 pm (cambridgeshirepeterborough-

Committee ca.gov.uk)

Investment 13.01.25 https://democracy.cambridgeshirepeterborough-

Committee ca.gov.uk/ieListDocuments.aspx?Cld=146&MId=211&Ver=4

Business Board 20.01.25 https://democracy.cambridgeshirepeterborough-
ca.gov.uk/ieListDocuments.aspx?Cld=137&MId=142&Ver=4

Employment & 11.02.25 https://democracy.cambridgeshirepeterborough-

Skills Board ca.gov.uk/ieListDocuments.aspx?Cld=151&MId=221&Ver=4

Mayors Question | 12.09.24 https://democracy.cambridgeshirepeterborough-

Time

ca.gov.uk/ieListDocuments.aspx?Cld=175&MId=226&Ver=4

Forthcoming CPCA meetings include:

CPCA DATE OF LINK
COMMITTEE MEETING
Combined 19.03.25 https://democracy.cambridgeshirepeterborough-
Authority ca.gov.uk/ieListDocuments.aspx?Cld=141&MId=149&Ver=4
Board
Audit & 21.02.24 https://democracy.cambridgeshirepeterborough-
Governance ca.gov.uk/ieListDocuments.aspx?Cld=142&MId=156&Ver=4
Committee
Overview & 12.03.24 Agenda for Overview and Scrutiny Committee on
Scrutiny Wednesday, 12th March, 2025, 10.00 am
Committee
Environment & 26.02.25 Agenda for Environment and Sustainable Communities
Sustainable Committee on Wednesday, 26th February, 2025, 10.00 am
Communities
Committee
Skills & 24.02.25 Agenda for Skills and Employment Committee on Monday,
Employment 24th February, 2025, 10.00 am
Committee
Employment & 11.02.25 Agenda for Employment and Skills Board on Tuesday, 11th
Skills Board February, 2025, 10.00 am
Transport & 05.03.25 Agenda for Transport and Infrastructure Committee on
Infrastructure Wednesday, 5th March, 2025, 10.00 am
Committee
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https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=143&MId=121&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=143&MId=121&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=140&MId=133&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=140&MId=133&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=128&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=128&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=144&MId=215
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=144&MId=215
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=144&MId=215
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=146&MId=211&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=146&MId=211&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=137&MId=142&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=137&MId=142&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=151&MId=221&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=151&MId=221&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=175&MId=226&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=175&MId=226&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=141&MId=149&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=141&MId=149&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=142&MId=156&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=142&MId=156&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=139&MId=164
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=139&MId=164
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=143&MId=118
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=143&MId=118
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=140&MId=135
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=140&MId=135
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=151&MId=221
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=151&MId=221
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=127
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=138&MId=127

Investment 10.03.25 Agenda for Investment Committee on Monday, 10th March,
Committee 2025, 2.00 pm

Business 31.03.25 https://democracy.cambridgeshirepeterborough-
Board ca.gov.uk/ieListDocuments.aspx?Cld=137&MId=143&Ver=4
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https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=146&MId=213
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=146&MId=213
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=137&MId=143&Ver=4
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=137&MId=143&Ver=4

Key Pls:

Within 5% of target
5-10% below target

_ 10% or more below target

Key PI Description Target Cumulative | Cumulative | Variance
2024/25 Target Performance (RAG)

PRCA1 % of customer queries processed at the first point of 99% 85% 94.5%

contact
PRC2 | % of customers satisfied with our service (measured 97.94% - N/A

annually in February) (Feb 2025)
PRC3 % of contact centre calls answered within 20 seconds 43.96% 46.5% 56.15%
PRC4 | % of contact centre calls handled 83.46% 80% 87.75%
ARP3 In year % of Council Tax collected 100% 83.73% 83.82%
ARP4 Council Tax net collection fund receipts £73,595,060 | £61,620,603 | £61,687,978
ARP5 In year % of NNDR collected 96.57% 80.29% 81.10%
ARP6 NNDR net collection fund receipts £24 409,318 | 23,465,487 24,586,359
HR2 % of staff that feel proud to work for FDC 87% - N/A

(Dec 2024)

Key:

Comments
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